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-——1956 
30 Fire 90 
& Cas. Stocks 


Established 1922 January 3! i . 278.1 348.0 
February 28 F ; 286.3 360.0 
March 31 299.6 385.0 


April 30 j 285.2 384.2 
YE] de | 


ARE ond CASWADTY 


July 31 277.7 392.2 

August 31 266.5 377.3 
INSI RAM LABAMA September 30 251.8 360.1 
October 31 257.2 362.0 
November 30 j 251.8 358.0 
December 31 252.2 370.6 


The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
The 90 stocks and the SO fire and casualty stocks were at 100 in June, 1944 


building cost index 


Nov. 
1956 
Boston 646 Minneapolis 
New York 68! Kansas City 
Buffalo 680 St. Louis 
Baltimore 648 Atlanta 
Philadelphia 638 Dallas 
Pittsburgh 628 New Orleans 
AUTOMOBILE © FIRE & EXTENDED COVERAGE 
HOMEOWNERS ALL FORMS CASUALTY Son 
SURETY & FIDELITY BONDS AVIATION Detroit 


NATION WIDE CLAIM SERVICE Milwaukee 688 National Average 200 


This index (1915 100) applies to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, eprinkler 


system, etc. It is based on average costs under normal conditions with no 
FIRE — Al ly COMPANY allowance for overtime, premiums on materials, or special conditions It is 
F the composite of four types of buildings, frame, brick, concrete and aeel 
OME OFFICE © ORLANDO FLORIDA and therefore should be used only as a trend as it is not applicable to 


specific buildings. Furnished courtesy of the American Appraisal Company 


N EXECUTIVE AND GENERAL OFFICES BEST BUILDING 76 FULTON 5ST NEW YORK WN Y 
ests Insurance CWS Publication Office, Columbia Turnpike, Box 232, Rensselaer, N.Y. Publication Date: 10th of the Month 


Entered as Secone ass Matter at Post Office at Rensselaer, N. Y. Under Act of March 3. 1879 Subscription Rates $400 Per Year in the United States 
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insurance stocks 


Furnished through the courtesy of The First Boston Corporation y Q) R ( 
1956 Range Bid Price 


Fire and Casualty Companies High Low 12 
Aetna Casualty & Surety Company ‘ 4 confidence Is \ Ol R 


Aetna insurance Company 

Agricultural insurance Company 

American Equitable Assurance Company ’ 
American Home Assurance Company mosl valuable assel 
American Insurance Company (e) 
American Re-insurance Company 

American Surety Company (a) 

Bankers & Shippers Insurance Company 

Boston Insurance Company + W here property values 
Camden Fire insurance Associatior 

Continental Casualty Company (b) 

Continental Insurance Company (c} are in question, always 

Employers Group Associates 7 

Employers Reinsurance Company (d) . 

Federal Insurance Company ? refer your client lw 
Fidelity & Deposit Co. of Md 

Fidelity-Phenix Fire Insurance Company (« 

Fire Association of Philadelphia (i) a nationally known 
Fireman's Fund Insurance Company 

Firemen's Insurance Company of Newark . . 
General Reinsurance Corporation Ii 40 reliable appraisal fiem, 
Giens Falls Insurance Company (old) 

Glens Falls insurance (new) TH 

Glens Falls Insurance (adj) 


Globe & Republic insurance Company 
Great American insurance Company hoa 
Hanover Fire insurance Company 

Hartford Fire insurance Company j 


Hartford Steam Boiler Insp. & Ins 


Jersey Insurance Co. of New York 

Kansas City Fire & Marine Ins. Company } 4 HHL Ravenswood Avenue, Chicago 1, 1 
Maryland Casualty Company 

Massachusetts Bonding & Insurance Co : / First for Factual appraisals 
Merchants Fire Assurance Company 

Merchants & Mfrs. Fire Insurance Co ; since 1910 

National Fire Insurance Company 
National Union Fire Insurance Company 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Company 
New York Fire Insurance Company 
Northern insurance Company (f) 

North River Insurance Company 
Northeastern insurance Co of Hart 
Northwestern National Ins. Company 
Ohio Casualty Company (a) 

Pacific Fire Insurance Company 

Pacific indemnity Company 

Peerless Casualty Company 

Phoenix Insurance Company 

Providence Washington Insurance Co 
Providence Washington Ins Co. Pfd 
Reinsurance Corporation of New York 
Republic Insurance Company (q) 

St. Paul Fire & Marine ins Company 

St. Louis Insurance Corporation 
Seaboard Surety Company 

Security Insurance Company of N HH. (m) 
Springfield Fire & Marine ins Co 
Standard Accident Insurance Company 
U.S. Fidelity & Guaranty Company 
U.S. Fire Insurance Company 
Westchester Fire Insurance Company 


COAST TO COAST 


More and more agents continue to grow with 
Life Companies Indiana Lumbermens Representation through out 
Aetna Life Insurance Company 
Colonial Life Insurance Company standing mutual agents has been our policy for many 
Columbian Nationa! Life ins Co 
Connecticut General Life insurance Co (h years. Prompt, dependable claims service, constant 
Continental Assurance Company [(i) 
Frankiin Life insurance Company 
Gulf Life Insurance Company 
Jefferson Standard Life ins Co 
Kansas City Life Insurance Company 
Life and Casualty Insurance Company (q) 
Life Insurance Comoany of Virginia ‘ 
Lincoln National Life insurance Co (h) WRITING 
Monumental Life insurance Company 


National Life & Accident Insurance Co - CASUALTY 


Philadelphia Life Insurance Company (e) 
Life Insurance Company (i) 

West Coast Life Insurance Company 


ly wmproved coverage, planned advertising aids— 


will make your selling job easier—more profitable 


Write te Heme Office 


FOOTNOTES 
Adiusted for 4 for | 
Adjusted for 75% 
Adiusted for 2 fo 
Adiusted for 2 for solit and 20% stock dividend 
Adiusted for 20% stock dividend 


INDIANA LUMBERMENS 


fer Details 


Adiusted for 100% stock dividend 

Adiusted for 23% stock dividend MUTUAL-/“ LIV ~ 
Adiusted for ? fo sol't end 100% stock dividend 

Adiusted for 37'/.% stock dividend 42729 NORTH PENNSYLVANIA STREET 


Adiusted for 12% stock dividend « 
(m) Adjusted for 1% stock dividend ANAPOLIS, DIANA 
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national advertising is doing for 
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conventions ahead 


JANUARY 


FEBRUARY 


4 Insurance Economics Society of America, 


Hotel, Chicago 


19-21 American Management Ass'n Ins. Seminar, Providing Proper 
Liability Protection, AMA Headquarters, Dallas. 

25-27 American Management Ass'n Ins. Seminar, Basics of Insur- 
ance Buying, first of two sessions, 
Sheraton-Asto: Hotel, New York. 


MARCH 


1-2 Tri-State Mutual Agents Ass'n 
Harrisburg, Pa. 


4-5 New Jersey Ass'n of Insurance Agents, 


Carteret Hotel, Asbury Park 


6-7 = Fire Undewriters Ass'n of the Pacific, annual, Sheraton-Palece 


Hotel, San Francisco 


and all reporting form hire & Marine policies 


SERVICE can be maintained in urban and rural areas by our complete coverage of the country 
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DALLAS, TEXAS 


369 PINE STREET. SAN FRANCISCO 


INSPECTION & ENGINEERING service on all Casualty, 
NATION WIDE SERVICE 
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isolated cases at no increase 


in the L.S., Canada and Puerto Rico 


in fee 
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American Management Ass'n Ins. Seminar, 301, third meeting, 
Modern Corporate Insurance Management, AMA Headquar- 
ters, Sheraton-Astor Hotel, New York. 


annual, 


AMA Headquarters, 


Penn Harris Hotel, 


AUDITS, on Compensation, Liability, Fleet, Products, 
bire & Inland Marine lines 
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VERY STORE IN YOUR TOWN IS A PROSPECT FOR OUR 


NEW POLICY! 


A bonanza for wide-awake ayernts that’s the only way 
Broad korm Store- 


keepers Poliey It designed for the one ition mer- 


to deseribe American Surety s 
chant customarily employing not more than four other 


persons, here are plenty of such enterprise sin your 


community! 

This convenient “package” coverage gives merchants 
all the protection of the standard Storekee pers Burglary 
and Robbery Poliey . plus hinployes Dishonesty and 
Depositors Forgery features, insurance 
terfeit Money hazards. and damage by 


Malicious Mischief 


Storekeepers whe now have the older form will 


iwainst Coun. 
Vandalism and 
and other protes tion 


welcome the new policy s added features, Storekeepers 


AMERICAN SURETY 


COMPANY FIDELITY SURETY CASUALTY « FIRE INLAND MARINE 
HOMEOWNERS ACCOUNTANTS LIABILITY AVIATION 


whose business i not large enough for the €.3-D 
Poliey will like the 
this new 
FREE POLICY COMPARISON CHART 
Current issue of “Mathroad to Protits 
parison ehart of the 


broad low-cost cover ives ol 


features 
Form Storekeepers Poley 
vives Vou clear polit Comparison with 
the ordinary Storekeepers Burglary and Robbery form 

It just one ol 
aids to help 
the profitable 


M iil COUpOn below today 


ellin 


ou make the most of ~~" PROFITS | 


lorekheeper market 


AMERICAN SURETY COMPANY 
Agency & Production Department 
100 Broudway, New York 5, N.Y 
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eee very forceful and direct 
: article on the dangers which are 
menacing the fundamentals of de 


mocracy appears on page 24, Claim 


inp that insurance is A Bastion 

Against Tyranny, our author insists, 

hacking aryvumenit with the 

quotes ol others and results ot case 

in hye himself i hvured 

that ve Oppose rovernmenta 
centralization of busime and main 

tain the American ideal of tree en 

terprise 

eee Businessmen with fluctuating 


inventories may be overlooking a 


good thing if they haven't con idered 


Nee porting 


( ompared to more 
are practically 
the 


pecific contracts, the 
with 
oller 


no lo to busi 


all profit 


nessman protection 


and le en arithmets aleulation 


i tates our author on page 33. In hi 
irticle he discusse the plan ad 
; antayes, as well as them draw 

bach and points out the benefit to 


the producer of urging his account 


uch a plan 


to consider 


eee Jony range tax planning can 


mean a izable avinyg at. mecorne 


tax time for the riall lousine man 


as well as the larve firm. Discussion 


public accountant 


the 


with certihed 


can enlighten one on advantave 


and disadvantaye of the variou 
methods used to compute deprecia 
tion, the advisability of mcorporating 
and other related matte 
leseriptior of the ditferent /ncom 
Tax Decisions that must be rryacte 
tre on page 59 


CI l’lans ol 
fer an automatic metho 1 paying 
insurance premiums for those bank 
depo tet ‘wit Ihe ball 
month When the plan was first 


brought to national attention, there 


were bank vhich objected on 
the vrounds that it ould mean 
more work with nothing to be gamed 


Kevision and tandardization — of 
forms and evidence of good wall on 
the part of the insureds toward the 
ant erved t | ome ob 
jection hie irt ‘ 
brings out the desirable feature ot 
uch plans to all concerned 

©¢¢ Compared with the automobile 
food with 


(Ap) con ante 


which. after all, the insurance indus 


try is competing for the customer’ 
doVar, a very small portion of the 
premium dollar is spent on advertis 
here “are ame very yood 
reasons for this as well as a number 
presented which are not so valid 
Phe article on page 77 deal with 


The / fhective U se ol Advertising 


on the local agency level. It con 
siders the most profitable media to 
use and cautions against some com 
mon mistakes. In addition it ex 
plains the value of an advertising 


aveney and suggests two specialized 


merchandising ideas 


eee ‘The havo caused by a tornado 
woes far beyond the phy ical damage 
to a house Keven when a home 
ownel financial worrs are re 
moved by complete msurance pro 


till the 


fteniporalr 


tection. there are problem 


of obtamiuny ousing and 
which 


vith the 


ontractor 


while 


enyapyiny 


all be cone coping 


demands of his regular employment 
\lso. the average homeowner 1s un 
killed om these matter ind om 


between 


What 1 


the de 


understandings can arise 


him and his) 


needed is someone to handle 


tails of rebuilding and transferal of 
money trom msurances ompany to 
constructor fhe article, / inane 


Put To Test Sl. des 


how just such a 
handled 


ituation wa 


Compete mtiy 


eee Phe mercantile block plan 
which was the beginning of the all 
risk riultiple per type coverage 
failed to take hold because of an un 
realistic rating plan and ambiguous 
wordin irrently imecreasing 


Policies 


multiple-line 4 


com 


appearance of the 


ott { 


contents policy which are practical 
\n 


Vast Commercial 


and 


mercial property form 
revisions of the earlier policy 


The 


Varket that is opening to the agent 


evaluation ot 


who is well versed in these and simi 
lar the 


various coverages available are des 


_ and an outline ot 


poli ics 
cribed on page 103 


eee The 
regulation are one aspect of the cru 
all 
That 1s to « ombine the deyree of in 
lor 


problems of insurance 


cial problem of government 


dividual imutiative necessary 


progres with the deyree ot cohesion 


necessary for survival. It was in that 
spirit that the All Industry bills of 
rate revulation were drafted. Now, 
after twelve years of Insurance As 
( ommerce, 15 a good time to see it 
the ideals anticipated at that time 
have been realized. A sort of balance 
heet has been constructed im the 
irticle on page 109 listing some ot 
the areas in which progress has beer 
made and out what til 
needs to be done 


eee ft is with deep regret that we 
inform het friends and busi 
death ot Helen 


many 


re associates of the 

\. McCullough on December 4 
1956. Mi McCullough joined the 
\lfired M test Company on April 


1923 with the advisory and engi 


neering department innate 
abalit Wa ul sequently demort 
trated in the statistical research 
department and at the time ot her 
dlecease she wi researc airector 
The company ha iffered the | 

of a valued employee and het 

workers the loss of a loval trend 


Rests Fire and Casualty News 
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Ag 
= has seen the 
10 


limits of $10,000 per person, $20,000 


assent and per accident bodily injury and $5,000 


t 
per accident property damage may 


be deemed adequate by the company 


dissent seeking to sell that policy, it may 
prove highly inadequate tor Richard 


ove 


If any insured is to receive value 
for his protection dollar, he requires 
idvice by a professional insurances 
salesman who 1s familiar with his 


personal and financial situation 


Woilham 


Chartered Property Casualty 
Underwriter 


Peet 


Minneapolis, Minnesota 


burst of all, by way of reply, ‘Mo 


nopolistic Competition” is part of a 


more yeneral notion ot The ¢ oncept 
Dear Su medicine, Such a standardization ot i rote 


0 sstonalism in the Insurance 
sound imsurance policies may tree Industry. Best's News has scheduled 


\llow me to congratulate you for ; 
the insurance producer to have the 4 second article, “Social Control of 


publication of the very scholarly 


; time to advise, guide and counsel = [ysurance’’. It wi i the context of 

article, ‘““Monopolistic Competition, it was in the 
‘ chents that | speculated 

in your October issue by Protessor 
‘ bout standardization Lhe dil 
James Mx | herson ot Boston ( ol | pon reflection. it ould ippeatr 


. 1 | taced in drawing an anal vy with 
lege It is one of the most significant evident that it 1s impossible to com >” , 


treatises on the problems confront pare the service rendered in the ! wa 
reconcile minor medical nee with 

ing our busine to have been pub furnishing of insurance to that pro : ’ ; : va 
minor msurance need \s 1 re-read 
lished in the past generation. The vided by a druggist or a doctor, The rs . , 


vhat had written realize | did 


conclusions it reaches cannot fail to latter deals with present infirmities 


provoke admiring discussion by seri while the former deals with tuture ' tates 
ous thinkers in all branches of msur situations which ma Or ha not econdly. while it 1 Mmipracth al to 
ance occur at all, and af they do, the quarrel with the phrase “protessional 


eriousness of the damage to be alesman” ; nomals 

) avam annot ) ral r tired 

generally o excellent dictates the protectes waist ca mea aise furthe lilemmas a jeasure 
ured in advance. If a person were = by architects’, lawyers’. ete. concept 

necessity o} challenging any sugges ' 


omehow to know that in the next ft prot ional 
tion or conclusion contained therein 


hicl week he could reasonably anti pate 
which experience would prove to be , } , Chirdh | agree and | hould have 
. that he would eithe vet a d of 
unsound, The following quoted sug 
Bau . If made it clear tha eceive value 
yest hat pneumonia, the druggist could not nad i 
gestion 1s in that cateyory All ¢ advice b onal 
‘It may not be heresy to suggest do would be t ell him = certau 
| med i! ial 
that it is possible for some types of preparations which are known to 
surance policne (protection) to have wome ettect cold but fourth! tandardize 
hve Standardized that the can he when the added i ‘ 


tl i! irom an epeti 


producet 
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tobution more by the no person im his mu ocated at rport 
insured (consumer) upon a dt ttocarry him ample. [| am persona on 
‘Mher protessiofr wh as medicine to inmsurance t i ¢ indeed vet with machine that | a eekiny 
we their adiunet The druggist ea or imsurance underwriters t ent pace t ort 
or « i tile erve med create a i ive ate t? te 
cal equirement hy providing remaims that the ho | by has ersed 
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Assent, Dissent 


to illustrate that 
the side of the 
hifthly, | cannot ae 
my lor 
the 


is most valid. | 


appreciation to taking 


time to wri 


nope that 


eased your mind with 


tion above 


there 1s 


an article on Insurance Ayency Val 


uation, The que mixed 


toch 


traight stocl 


tion a 


apyen and mutual, worth 


as much as a 


wency 


tating that 


is answered by “with 


the direct writing competition, mu 


tual deviating are 


must mm the 
| ve 
toward ha mp compan 


the gre: t 


that } ) it trend 


Wi anh agen piece 


fallaciou thinking msurance 


cirele today 
Insurance like hat 


purchase 


not 


hovel (one ma 


just a costing 


ten 
tine i e anyone 
wha vearing 
quality or 

This 4 
There « 


Mm coverage 


not true msurance 


mnot be grade in quality 


the policy covers 


or it does not cover. Can an agent, 
like a hat salesman, go to his buy 
ing public and say, “We have good 
insurance and we also have insur 
ance that may be good”? 

Although it 1s necessary to repre 
sent more than one fire company 
in order to have a capacity market, 
the insurance agent that represents 
two casualty companies is doing 
himself and his companies and his 


The 


agency with two casualty companies 


customers a great disservice. 


is one, who today, has a good pet 
centage of his automobile business 
The un 
derwriters of each company say of 


in the assigned risk pool 


certain business he has submitted, 
“let him give this one to his other 
company.” As a 
his 


result, neither of 
takes any great re 
toward him. the 
other hand, the agency having good 


COM panies 


ponsibility 


relations with a single casualty com 
pany is in an ideal spot. They may 
not take all his business but they will 
take it all if he intelligently undet 
Just a little 
the psychology of 


writes what he submits 


cogitation over 
human relationships proves this con 
tention 

The situation becomes even worse 
when one of the casualty companies 
rater. If the 
this cut-ratet 
quality with his best stock company, 


is a cut agent really 


believes is of equal 
then all of his customers are entitled 
to the saving that the cut-rater pro 
vides, If they are not of equal qual 
ity, then the 
fraud in representing 


And he 


agent is committing 
them to be 


must be so representing 


for I have never heard an 
agent try to meet competition by 


them 


saying, “Beside this good company, 
that 1s 
good, but they do sell cheap.”’ 

No, 


nique 


| have a company not so 
the answer lies in sales tech 
\ good agency to buy is not 
a mixed one, but one in which the 
that the 
compames they represent are the 


sales force is convinced 
best in the business, and they are so 
convinced of it that their conscien 
tious enthusiasm is caught by the 
buyer. Enthusiasm for 
one’s product is the one sales quality 


that is very catching. 


Insurance 


| helieve a 
should 


purchase a 


prospective agency 
hesitate to 
price or mixed 
\nd for your article to state 
such an 


buyer actually 
two 
ayvency 
that agency, loaded as it is 
with customers who buy insurance 


on price, 1s more valuable than the 


one which has 


met price competi 


tion with modern and honest sales 
techniques is utterly ridiculous 
There will always be those people 
who buy insurance on price alone 
And 
now paying, they would like it better 
if they could find something cheaper 
he price buyer is lawful prey of the 
with his soul 


No state insurance department has 


no matter what price they are 


salesman larceny in 
ever learned how to protect pri e 
buyers. An insurance agency loaded 


with price buyers, and manned by 
two price salesmen is no bargain, no 


matter what it costs 
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United States Fidelity & Guoranty Co, baltimore 3, Md Co of Canada 
fudelity & Guaranty Undereriters, inc, Baltemore 3, Md 


Defining 
Our 
Purpose... 


SELECT: To take by 
preference from among 
others; to pick out. 


CONSULT: 
of; 


To ask advice 
to refer to. 


INDEPENDENT: Not depend- 
ent; not subject to control 
by others; self-governing. 


INSURANCE: 
suring; a 
one party 
guarantee 
loss by a 


Act of in- 
contract whereby 
undertakes 
another against 
contingent event. 


to 


AGENT: One who acts for, 
or in place of, another by 
authority from him. 


BROKER: One who brings 


parties together and 
in negotiating 
them, 


assists 
contracts between 


your ad’ pundent 
Insurance AGENT 


| 
\L\ By, 
telling lo Come. 


mH 1955 tagyed as the best year in the his 

tory of our nation, economists viewed 1956 

with a certain amount of trepidation. The 
year was off to a yood start from the momentum genet 
ated in the closing months of 1955 and proved its re 
theney in the first half by absorbing simultaneous con 
tractions in the automobile, home building and other 
industries and then surmounted the disruptions of a 
five-week steel strike which ended August 5. Gross na 
tional product continued to rise slowly during these 
“rolling adjustment and businessmen demonstrated 
their faith in the future by increasing their investment 
in plant and equipment to a staggering $35 billion for the 
year, up some 22% from 1955 


Despite efforts to hold inflation in check, there was a 


yradual rise in the price level so all of the new economic 
records are not solid gains. Probably about one-half of 
the better than 50) increase in gross national product 
hear an inflationary tiyma Moreover, production 
costs have outstripped profits, pomting again to. the 
necessity of avoiding a repetition of the wage-price spiral 
that intensified the post-war inflation 

lhe nation vradually pu hed to new records of eco 
nome activity in 1956 with the fourth quarter the best 
of the year from the standpoints of production, gross 
national product, personal mecome and expenditures 
With this impetus 1957 can be expected to start at a 
high level of business activity. Most economists visualize 
the year as a whole to surpass 1956 but some see the 
hoom topping off by mid-year to be followed by a plateau 
or a mild decline with activity again picking up in 1958 
These forecasts, of course, bar war or the necessity of a 
sharp increase in defense expenditures 


Fire and Casualty Records 


With all the records bemy made in the field of general 


busine how did the tire and casualty insurance tare ? 
It hung up some records too, but they were not gen 
erally of the type to he welcomed with any degre ol 
atistaction, Volume continued to climb, up better than 
‘ for the stock carnmers, to exceed SS billion, and up 
livhtly more for the mutual to exceed Inilhon 
losses were also up (rather sharply on some lines), 
expenses were a bit higher, stocks showed little or no 
appreciation and bonds were considerably lowes 
Fortunately. the ver inp deterioration m= under 
writing in the first half of the vear moderated in the 


second halt so the over-all ol nearly seven 


in the first-half loss ratio was whittled down somewhat 


hy vear-end. While this leaves the industry-wide com 
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bined loss and expense ratio in the black for the year 
many of the conventional companies are in the red 

Multiple line operation, package policies, and the 
pooling of fire and casualty business within company 
yroups makes the spotting of underwriting trends in 
creasingly difficult. Individual companies may report 
underwriting experience on as many as twenty five 
parate lines embracing such a wide variety of covet 
ayes that over-all trends can only be understood by 
looking behind the aggregate figures. Each class ot 
business is subject to its own peculiar problems and 
usually has a cycle of experience under which above 
average profits result in rate reductions which, with a 
turn in economic events, results in losses which set the 
stage for rate increases which again bring profits and 
the cycle starts over 


Underwriting Trends 


Because economic balance is never attainable for any 
substantial period of time, these cyclical movements have 
heen likened to a pendulum which, swinging too far in 
one direction sets up its counter-swing in the opposite 
direction. Trying to evaluate the various cyclical changes 
in underwriting experience on a number of different 
classes of business may be likened to walking into an 
antique clock repair shop and watching the many clock 
pendulums swinging in different rhythm, some slow and 
sedate, others rapid and precise 

Normally, the swings in underwriting experience on 
the various lines do not coincide with the result that, 
particularly under multiple line underwriting, unusually 
yood experience on some lines offsets unfavorable ex 
perience on other lines. In 1956 many rising loss cycles 
coincided to produce the over all unfavorable result 
Phere was no arch villain alone responsible for the jump 
in loss ratio and heroes with low ratios were conspicu 
ous by their absence. In this respect, 1956 is as unique 
in an unfavorable swing as 1949 was unique in an 
unusually favorable swing when virtually all lines were 
profitable at the same time. Thus, the many swinging 
pendulums occasionally get in step to produce unusually 
good or unusually bad results 

These swings in underwriting earnings are duly re 
flected in the market quotations of insurance stocks 
In 1949 insurance stocks ran considerably ahead of the 
yeneral stock market while in 1956 they dropped sub 
stantially below the general market, a clear indication 
that investors keep an eagle eye on underwriting returns 
So do insurance company managements. Whether a 


company owns principally bonds or a combination ot 


Best's Fire and Casualty News 


Revi 
4 


honds and stocks, it 1s subject to the same cys les of un 
derwriting experience 

lhe charge that insurance managements became more 
interested in stock market appreciation than in under 
writing returns during the last few years is wide of the 
mark, Appreciation was most welcome to help build 
resources and keep pace with the rapid yrowth of indus 
try but additional stock purchases were relatively minor 
Despite investment theory and practice favoring common 
stocks as a hedge against inflation, insurance compames 
increased their cash and bond holdings to record levels 
to cover the increase in liabilities on the rising volume ot 
business virtually dollar for dollar 
years, cash and bonds have been kept at a level roughly 


(over a period of 
equal to total habilities, and bonds alone at about 85% 
of all liabilities——almost exactly the ratios that prevail 
today. The investment function has been based on the 
varying requirements of each company’s chief purpose 
in life-—the business of insurance 


Period of Transition 


lhe fire and casualty business is in a period of transi 
tion and change on a major seale. It is not only in the 
throes of embracing multiple line underwriting, but it 
has hal to accommodate itself to a shift from sporacie o1 
no rate regulation in some states to rating laws 1 all 
states. It was first thought that these rating laws were 
too strict and resulted in straight-jacket) uniformity 
However, in struggling to adjust to the new environ 
ment, certain patterns have evolved which indicate that 
the pendulum is swinging away trom the straight-jacket 
concept The independents who are pushing the swiny 
have run mto numerous road blocks but the tact remain 
that there is an ever increasing number of poley varia 
tions, rate deviations and special filings 

Competition has been stepped up despite rising loss 
costs, contracts have been broadened and new package 
forms developed. Mercantile block coverage was revised 
to cover smaller commercial properties on an all risk 
basis on either a non-reporting or monthly reporting 
form for a term of one or three years. A parallel torm 
was devised to cover office contents \ tamil auto 
mobile 


by bureau companies and soon thereatter death ane 


disability coverayes were made available by endorsement 
of private passenger auto lialulity poles tlective 


December 12 car owners in most tates could obtan 
coveraye entitling them to recover legal damayes u 
flicted by uninsured motorists, an extension on a natior 


wide basis of the endorsement adopted in New York 


For January, 1957 


contract was placed on the market late in 1956 


and Preview... 


The multiple line concept has not o 
in broader contracts but has caused change 
organizations compare ire ett 
casualty busine ind casualty compan 
more tire busine lire and marine met 
learn the facts of Ite about isuialty cove 
versa. More and more company fleets are 
their operation by merging atthliate il 
panies have also extended their multiple li 
by acquiring carrie which were strong n 
field. Most notable in 1956 were the excl 
whereby American Insurance Compat 
particularly trony in the fire field, beca 
with American-A ociated Group, | irticul 
the casualty field, and the « <change wherel 
(asualt i leading casualty underwriter 


controlling interest in 


fire underwritet 
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REVIEW AND PREVIEW—Continued 


six-month special policie 
lower commission rate 
Although there ha 


SCENES 


direct billing of renewals and 


long been considerable behind-the 
discussion of existing commission scales, it 1s 
only recently that the subject has been so thoroughly 
In October, at the joint meeting of the 


ociation of Casualty and Surety Executives 


aired in publi 
National As 


and the National Association of Casualty and Surety 


\gents, the president of the Executives Association 


called for thorough and careful consultation between pro 


ducers and compan He pointed out that it was 


neither sensible nor in the public interest to raise a 


producer's salary in an area where losses got worse and 


rates went up nor to cut a producer's salary in a terri 
tory where rates were lowered, He suggested a shding 


scale of commissions which would not fall below a mini 


mum commensurate with the functions and knowledge 
required of the broker, but neither would it be 


unduly loaded when experience called for rate increases 


ayent 


NYFIRO Rate Case 


In late December, at the hearings in which the mem 
bers of the New York Fire Insurance Rating Organiza 
tion challenged the dwelling rates of the Insurance Com 
pany of North America, the subject of commissions was 
injected into the picture 


The arguments for a compe 
titive 


NYFIRO was made not by the or 
ganization but by an executive of one of its member com 
panies im the 


filing by the 


lorm ot a submitted to 


Superintendent Holz which held that as long as the in 
surance department 


memorandum 


interpretation of the rating law 
allows a reduction of rates based mainly on difference in 
commission cost, 


lowed to reduce 


any company 


hould logically be al 
based on the amount any broket 
or agent would be willing to reduce his commission be 


low the ave rave ¢ 


rate 


tablished over-all commission rate 


Phe public is pertectly 


willing to pay a reasonable 


fee for agency service but over-all costs must be reduced 


and operating procedures revised and simplified, But, 
just as agency companies are under pressure to cut 
costs, the so-called direct writers are under pressure to 
vive more service. ‘The end result will probably be not 


the demise of either one of the competing marketing sys 
tems but the mnprovement of each 


Automobile Insurance 


\utomobile insurance is not only the largest class ot 


underwritten but confronts the industry 
most unportant and difficult problems 
ranyve trom problem 


through cla 


busine with 


They 
urrounding the young male driver, 
iheation plan 


some ot it 


, policy coverage, rates, com 


missions and several more, to the problem of the un 


compensated motor vehicle aceident victim. This latter 


problem is not new but strides have been 


while vreat 


made toward its solution by financial responsibility laws 
and broadened policy coverage including the family 
poli y and uninsured motorist endor ement, the final 


chapter has not 
affect the 


yet been written. How it is written will 


whole tuture of the fire and casualty business 


The insurance industry has fought valiantly against 


compulsory automobile imsurance 


evel 


since it Was 
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adopted in Massachusetts thirty years ago. The line held 
until 1956 when a compulsory automobile insurance 
measure was passed by substantial legislative majorities 
in New York. With forty-four state legislatures meeting 
in 1957, pressure for compulsory insurance is bound to 
mount, 

Automobile insurance is divided into three main sub 


categories—bodily injury liability, 


property 
liability and physical damage. 


damage 
In the stock company 
field, auto bodily injury liability premiums advanced at 
about the same rate as in the preceding year (642% ) 
to reach an estimated $1,265 million. After being out 
of the red by only three points in 1953 and 1954, the line 
slipped back into the red by two points in 1955 and con 
tinued its slide from grace at about the same rate in 
1956 to add an estimated additional five points of grief 
Corrective measures in the form of rather substantial 
rate increases are already in the works to halt the swing 
of the pendulum and reverse its direction toward profits, 
hut it will still take some little while for new rates to be 
reflected in experience, Average claim settlements are 
still edging higher. In a period of creeping inflation, it 
is necessary to employ trend factors in rate-making to 
avoid being placed in the position of adopting rates that 
are already outdated and fall even further behind by the 
time they can be reflected in experience 


Auto Property and Physical Damage 


Auto property damage premiums showed only a mod 
est gain for the year to top last year’s total of just over 
$600 million by an estimated $10 million. Profits on this 
line were very good in 1953, 1954 and 1955 so a jump 
in loss ratio of possibly six points in 1956 still leaves the 
class just in the black for the year 
age premiums 


Auto physical dam 
1956 due to the smaller 
number of new cars sold and rather sharp rate reduc 
tions 


were lower in 


In fact, premium volume on this class may fall 
slightly below auto bodily injury lability premiums for 


the first time in ten years. Because of lower rate levels 


and the continued rise in average claim costs, the loss 
ratio on auto physical damage jumped nearly ten points 


in 1956 to bring it close to the red. Subsidiaries of auto 


finance companies show a greater than average decline 
in volume and those which made refunds of premiums 


because of misclassification of risks show an even 
yreater decline 


Frequency of losses under the comprehensive portion 


of the coverage are going up faster than on collision 
With so many garage men encouraging the filing of small 


claims it may be necessary to adopt a 
comprehensive to keep costs d 


with larger 


deductible on 
That new low look 
windshields, flaring fenders a part of the 
body and higher speed and horsepower have boosted 
repair costs materially 


Repair costs are up some 7% 
on 1957 automobile 


compared with 1956 cars which 
in turn, were higher than 1955 and so on down the line 
The pendulum is already swinging 

Straight fire business | 
nulhon mark in the 
years, held in check first by the 


mums to 


toward higher rates 
$1,300 
held for the last six 


as remained near the 
ston k 


conversion of tern pre 


an installment basi 
finally by the 


then by lower rates and 


diversion of more and more premiums to 
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new package forms. Experience remained remarkably 
favorable through 1954 but in 1955 the loss ratio edged 
up about three points and, gaming momentum, rose 
nearly six points in 1956 to pull the line just into the red 
for the year. Broader contracts, lower rates, intense 
competition, higher commissions in some instances and 
inadequate insurance to value all played a part in this 
swing of the pendulum 

About ten years ago fire companies rescued them 
selves from under-insurance by a hard hitting campaign 
which stressed the very sharp rise in values during the 
post-war inflation. It may be time for another drive of 
this sort because few property owners apparently realize 
how much replacement costs have risen in recent years 


Suilding costs rose 3% in 1956 while 


January, 1954 would now cost 12% 


a house built in 
more, Furniture has 


risen 7% to 10% in the same period. Going back ten 
years the rise in building costs amounts to 52% 


built in January, 1947 for 


a house 
$10,000 would cost $15,200 
today. Some plan of graduated rates for fire and ex 
tended coverage insurance on dwellings, if generally 
adopted, could be a big incentive for policyholders to 


increase the ratio of insurance to value 


Extended Cover Experience 


Net premiums written on extended coverage advanced 
by about 7% in 1956 to reach more than $500 million 
in the stock company field. This compares with just 
over $300 million in 1951, about $200 million in 1948 
and less than $100 million in 1945. This rapid rise in 
volume reflects inflation in property values, a large in 
the 
stantial rate increases 


} 


crease in number of and sub 


the most 
as no natural barriers exist to 


properties insured 
Phe line is potentially 


hazardous underwritten 


confine or restrain the destructive storms that often es 
tend over a large territory. This is one line in which 
any swing of the pendulum is at once erratic and com 
pletely unpredictable. Experience of the last several 
vears has emphasized this point as windstorms, tor 


nadoes and hurricanes have areas with 


hit high value 
unprecedented fury 

(of the last only 1952 
Underwriting losses have been 
1954. | 
ally in 1955 and was 
still remains in the 
tion of higher rate 


five vears. returned a profit 


substantial and reache d 


record heights in <perience improved materi 


several points better in 1956 but 


red for most carriers. Introdu 


and the use of mandatory dedu 


tibles in many territories great! improves the long-term 
outlook for the line It 18 essential to have a rate hase 
high enough to accumulate profits in good years to 
offset the inevitable high losses of poor years 


Marine Lines 


Inland marine volume advanced modestly in 1956 t 
reach approximately $315 million in the stock compan 
held despite vet n of nsiderable personal property 
floate ! bu ine to home owner wie il 1 to orl et 
pac k we torn hve pet ful inland marine pers 
ence reached a proht margin of better than nine mont 


in 1953 only to fall in each of the last three vear , passing 
the break-even point in 1955 and going modestly into 


the red in 1956 


fer January, 1957 


(ocean marine experience, which had been quite profit 
able for several years due to few major catastrophies, ran 
into at least half a dozen major losses in 1956 which 


squeezed all of the profit out of the line and left some 


companies in the red. Largest and most spectacular 
was the Andrea Doria. Foreign trade was higher in 
1956 so that cargo premium volume increased despite 
lower rates Che recent major losses together with 


rising steel prices and higher repa costs will tend to 
torce The 


building and the construction of super tankers 


rates higher world-wide boom in ship 


will in 
Hligher 


return to 


crease ocean marine business in future years 


rates and preatet volume should bring it 


profitable operations 


Crop Hail Insurance 


Preliminary experience is available on crop hail in 


surance because the season is already closed tatistn 


compiled by the ( rop Hail Insurance Actuarial Asse 


ciation indicate an increase m volume to over $55 mil 
lion but a jump of nearly twenty points in ratio to 
80.59% . more than six points above the previous high 
ratio reported in 1954, put the line seriously in the red 
for the year Higher rates are in pro pect 

Miscellaneous bodily injury lability, often termed 
general lability, forged ahead by nearly 10 im 1LOS6 
to add nearly $40 million premiums to the $400 million 
written in 1955. This is one line that ts out of step with 
1956 trends as it actually improved its profit margin 
Phe pendulum swung out of the red in 1953 and con 
tinued to show moderate improvement in both 19 ind 


1956 with a current profit margin of around 
modest but welcome. Workmen's compensation pre 
mium volume advanced by better than in the stock 
company field to top $700 millon in 195¢ 
margins narrowed by some two points in each of the 
last two vears but the line remains m the black for the 
fifth vear in a row 
Fidelity and Surety 

hidelity premium volume, which advanced 28% in 
1954 because of the three-year premium e, declined 
about 119% in 1955 and showed a some it smaller 
decline in 1956 to a level between % | n and $/0 
million, Toss ratios are slightly higher but experience 
emains tavorable urety olume remaimed near the 
$150 million level and just as m 19 there were a 
number of construction failures under t b | 
\pparently boom times in the nstructior eld at 
tracted tox« ar ontractors and some of them tiwured 


7 , 
(se ind closer to he able to «at re on to 


terial r equipment \ recent te le if } et 
bid ell tor the tut ‘ Mi the ere 
’ fitabyle fa fital ‘ the Ca 
mmedtate nrecedit 1955 
ent a healt} eri forges i ettet 
than 10% to reach nearly $314 the 
ten leading writers, eight are life nani« 1 the 


other two have affiliated life compan Major medical 


Cenrtinved or 


pege 70 
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NSURANCE SHAKES FLUCTUATE IN PRICE for the same 
fundamental economic reasons that cause other stocks 


to move and, over a period of years, have kept pace with 


the rise and fall in the general stock market, sometimes 


running ahead of it and 


following it 


Insurance shares lagged behind the general market 


coming out of the depression period of the Thirties and 


it was not until the early lorties that they forged into 


the lead. Insurance shares lagged again in the middle 


Forties when 


Nation was pushing underwriting losses 
higher but recovered sharply in 1948 and 1949 when 


earnings reached a peak. ‘The general market took the 


lead in 1950, when hurricane losses were high, and held 


the lead, because of unsatisfactory experience on casu 


alty lines, until the last quarter of 1953. Insurance 


hares then forged into the lead, because of excellent 


underwriting earnings and increased dividends, only to 
ell off as a result of the hurricane losses im the fall of 
1054 


Position of Fire and Casualty Shares 


lire and casualty shares recovered nicely to close the 


ear 1954 virtually in step with the general market and 


at the end of May 1955 our index of insurance stocks 
tood at 296.4 and Standard & Poor's index of 90 stocks 
registered 297 Ihen the two parted company and 
have not been on speaking terms since, After making an 
all-trme high June Msurance hares drifted down 


ward while the general market continued to climb until 


interrupted by the imp break in late September follow 
ing the President's ine Closing quotations at the end 
of 1955 found the fire and casualty shares at 290.8, up 
onl ‘ for the vear, while the general market imndex 
(Standard & Poor) it SOL1, up 27°. In 1956 the 
yeneral market was trozen inva relatively narrow trading 
riage ith inne ‘ never more than about 10% 
It closed the vear, the greatest in history by virtually 
every ecotonie teasure, | t about where it started, at 
70.6, up 2.6 Insurance shares, reflecting the dis 
appointing underwriting returns and depreciation im 
hond portfolios, drifted lower to close the vear at 252.2 
down 13.3 
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Thus, in a little more than a year and a half, insurance 
shares have dropped from virtual parity to a discount of 
about 32% from the level of the general stock market 
While our general economy was reaching record heights 


the fire and casualty industry encountered a most un 
usual underwriting situation in which rising loss cycles 
on a majority of lines of business coincided to push loss 
ratios higher and force most of the conventional carriers 
into the red in 1956. Normally, the cyclical swings in 
underwriting earnings on the various lines do not coin 
cide, with the result that profitable experience on some 
lines offsets unfavorable returns on other lines 


Effect of Changed Interest Rates 


One important factor in the lackluster performance 
of the general stock market in 1956 has been “tight 
money” and the consequent change in interest rates 
which has materially narrowed the gap between ytelds 
on stocks and bonds. There have been six successive 
rises in the lederal Reserve discount rate, advancing 
it from 142% to 3%. High grade corporate bond yields 
are at the highest level since January 1935 and yields 
on tax exempt municipals and U. S, government bonds 
are close behind 


Declining bond prices hold a further significance as 
stock fire and casualty companies have invested between 
$8 billion and $9 billion in high grade bonds, nearly half 
of their total assets. About half of the aggregate bond 
holdings are governments and nearly one-fourth are tax 
exempt state, county and municipal issues. Although 
bonds are carried at amortized values and are normally 
held to maturity, stockholders customarily keep an eve 
on theoretical liquidating value (on a market value 
basis) as well as earnings and yield in evaluating the 
worth of an insurance stock. There is, of course, con 
siderable variation among conmipanes in their investment 
portfolios with some maintaining a very high ratio of 
bond holdings while others, after adequate provision for 
reserves, invest heavily in high quality stocks 


\s pointed out in Review and Prewew, the pendulum 


age 


and Casualty News 


me 
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ARE YOU GETTING YOUR SHARE 
... Of the booming Automobile market ? 


The number of automobiles has doubled in the past ten years; so have the rates in most areas 
Thus your share of the market has actually quadrupled. Are you writing four times the auto 
premiums that you wrote in 1947? 


@ PLAN AUTOMOBILE INSURANCE 


was developed at the request of a great number of our agents, and after two years of market 
research; it has recently been approved in a majority of states. Within the framework of the tradi- 
tional American Agency System, the C.1. Plan emphasizes 


local agency service and know-how, a six-months policy, automatically renewable, 


with ownership of renewals guaranteed 
broad protection via the new Family 
agen or Act, 
billing through you or to your client, at your 


sound backing by a Company of proven option; 


reputation, 
P a built-in bonus commission for profitable 

prompt and fair countrywide claim service — business, 

all at a truly competitive price-——approximately and no “free” insurance, hence no wasted effort 


20% less than usual rates! on your part 


Under the C.I. Plan, you delegate the profit-consuming detail to the Company, and can concentrate 
on your professional job of selling and servicing insurance accounts. To learn how the C.1. Plan 
really means more Cash In Pocket for you, just use the coupon below for complete information 
without obligation. 


cw THE CONNECTICUT INDEMNITY COMPANY 


one of the SECURITY -CONNECTICUT SECURITY-CONNECTICUT INSURANCE COMPANIES, 
INSURANCE COMPANIES Research and Development Division NEW HAVEN 5§, DEPT. 148 
Please send me, without cost or obligation, your complete Agents Kit fo 
Parent writing Multiple Lines including Life* y 
C. |. PLAN AUTO INSURANCT 
Compory SECURITY-CONNECTICUT LIFE 
INSURANCE COMPANY, 


Name 


Agenty 

Home Offices: MEW HAVEN 

Pacific Depts: 246 Gattery St, 
SAM FRANCISCO 


Street or Bidg 


City or Town 


REVIEW AND PREVIEW 


from page |7 


expense showed the largest percentage gain and group 
Some $580 
and health business 


business went ahead faster than individual. 
the total accident 
stoch 


million of was 
written by 


$300 


fire and casualty companies and nearly 


million by mutual fire and casualty companies 


lLoss ratios were slightly higher but the line remained 
profitable with a larger profit margin on individual than 
on group, The accident and health branch of the busi 
ness has been harried by the kederal Trade Commission 
which has cited a number of companies on charges of 
deceptive advertising. ‘The charges have been generally 


denied and litigation in progress over the question of 
jurisdiction may 
of the Health 


trade a 


he decided in 1957. The organization 


Insurance ociation of America, a new 


ocation, was completed in 1956 from among 


members of one or more of the seven associations com 


posing thre Jomt Committee on Health Insurance 


Summary 
lhe fire and casualty industry encountered a most 
unusual situation in 1956 when rising loss cycles on a 


majority of line underwritten comeided to push loss 


ratios higher and force most of the conventional car 
riers into the red. The pendulum of rising losses has 


already set in motion various counter measures designed 
the the ‘These 


will be more rapidly effective on some 


to direct wing in opposite direction 


counter measure 


lines than on others and in some instances competitive 


or other factors may further delay adoption of fully 


corrective measure It is apparent that in 1956 com 


panies writing predominately fire lines did not fare as 
well as those writing general casualty business unless 
the casualty volume included a large amount of auto 


pected to advance in 1957 


mobile myury hability business. Volume is ex 


at a somewhat swifter pace, 
spurred on by higher rates on a number of lines. fF 
penses, which rose about half a point in 1956, may rise 


fractionally in 1957 
While the fire and casualty Companies did not 


appreciation im their stockholdings in 1956, net invest 


ment mcome advanced by better than 10% \s bonds 
are carried at amortized value the rather substantial 
decline in market prices of bonds will not be reflected 
in year-end statements except as companies may set up 
pecial reserves to price all securities at market, Com 


janine which have hesitated to take substantial long 


term capital 


yains on stocks because of taxes are in a 


position to offset such gam with long-term losses on 
bonds and materially improve yield on remvestment 
In this period of lugh taxes and rising interest rates, tas 
free bonds are gaining in popularity. Except for minor 


194] 


enjoyed a yearly advance im surplus funds for nearly 


miterruption in and 1946 the stock carriers have 


twenty year from. |e than $2 Inlhon to over $7 
Intlion. There was another shght interruption in 1956 
with the underwriting account, on a statutory basis, in 


the red and the investment account unaided by apprecia 
Lhe tire 


sound financial condition and has grown to impressive 


tion im securitie and casualty business is im 


size and generally won the confidence of the whole coun 


try im its ind at 


apacity for valuable service 
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INSURANCE STOCK TRENDS- 


from page |8 


of rising losses has already set in motion various counter 
measures designed to direct the swing in the opposite 
direction. These counter measures will be more rapidly 
effective on some lines than on others and in some in 
stances competitive or other factors may further delay 
adoption of fully corrective measures, Premium yolume 
is expected to advance at a somewhat swifter pace, 
spurred on by higher rates, and underwriting experience 
will eventually improve 


Insurance Shares Undervalued 


lire and casualty shares appear to be not only under 
valued in relation to the general market but at low 
levels with respect to net worth, Over the past several 
years underwriting and investment earnings plus very 
substantial appreciation in stocks owned have increased 
net worth markedly with the result that most fire and 
casualty shares are selling substantially below estimated 
liquidating value and many even below book value 
Yield on insurance shares is normally a bit low because 
companies customarily keep dividends to stockholders 
well within their net income from investments and re 
tain in the business all other earnings from either in 
vestments or underwriting. The decline in market value 
of insurance shares has improved yield at current prices 
and dividends will undoubtedly line 
with rising investment imcome, just as soon as under 
writing shows signs of a definite turn for the better. At 
current levels well selected fire and casualty stocks ap 


be increased, in 


pear attractive for medium or long term investment 


A Twenty-four Month Comparison 


\ monthly comparison for the last twenty four months 
of Best's Insurance Stock Index and the index of 90 
stocks compiled by Standard & Poor appears on page 4 
with year-end closing quotations of all actively traded 
Hisurance \ detailed table of price 


trends for a period of years of stocks of more than sixty 


stocks on page 9 


insurance companies appears on pages 96 and 97 


30 Fire 90 30 Fire 90 
Year & Cas. Stocks Year & Cas Stocks 
1933 48.6 80.2 1945 123.5 137.8 
1934 70.7 75.4 1946 108.7 121.5 
1935 100.3 106.7 1947 108.5 119.3 
1936 96.3 136.4 1948 124.5 119.4 
1937 71.9 83.7 1949 151.5 133.1 
1938 87.1 104.9 1950 162.5 162.1 
1939 93.5 99.2 1951 165.9 166.8 
1940 94.2 84.0 1952 204.2 211.0 
194) 91.5 69.0 1953 208.5 197.0 
1942 925 717.6 1954 284.0 285.7 
1942 100.6 92.7 1955 290.8 361.1 
1944 103.0 105.5 1956 262.2 370.6 

The index of 90 stocks is based on Mandard & Poor's daily stock priv 
miexes of odustrial, 20 railroad and 20 public utility stocks combined 
The %) stocks and the 90 fire and casualty stocks were at 100 in June, 1944 
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NSURANCE, LIKE LOVE 1n_ the 
is a “‘many-splendored 
thing.” The Supreme Court of the 
United States points out that it is 
one of our largest “industries,” 
touching the lives and property of 
nearly every man, woman and child 
in the country. To judge its future 
look at it 


many points of view 


requires a from each of 


Stockholders 


Insurance stockholders would like 
to hear it said that the future holds 
prospects of dividend increases and 
capital gains, Stated at long enough 
range, the prediction can be honestly 
made 


industry 


Insurance is yvrowth 


It has been particularly 


so during the first half of this 
century, as its casualty branch has 
come of age. As the tempo and 


complexity of modern life has in 
creased and as number and density 
the risks 
of living have multiplied correspond 
ingly. As experience with these risks 


has accumulated, and as their occur 


ot population has grown 


rences have heen studied, means 


have been devised to spread them 


through new methods of under 
writing. Fach success in this dire 
tion has broadened the insuring 


public and deepened its realization 
of the need for new coverages 
\ sensational 


example in this 


chrection has been the development 


For January, 1957 


cident and sickness 
Lhere also the 
pressure tor widening the automobile 
field. It takes no great imagination 
to appreciate the similar trends 


which must follow as the peacetul 


ot per sonal 


nmsurance urrent 


uses of nuclear energy expand 

Thus, 
there is every reason for long-range 
the stockholders 
of sound, well managed and progres 


speaking in broad outlines 


opumism among 


sive insurance companies. From a 
shorter and immediate view, one 
must be more cautious, Insurance 


in common with all other busine 
the 
rounding an 


laces nervous uncertainty ur 
Moreove 
that the 


younger sisters of those lusty, gusty 


election 


there is 


the possibility 


ungracious and expensive lacie 
Carol, Edna and Hazel, may visit 
the scene 
Claimants 

Let us turn to a class which i 
larger than stockholder but les 
intimately connected with the com 
panies those presenting claims, Ih 
reply to the question, “What lies 
ahead they should like to hear 
it aid that they can continue te 


expect fair and prompt settlement 


There is NO reasot to give any 


different reply. Having in mind the 
number of policies written daily b 
and the number 


all types of insurer 


of claims and losses o curring under 


What 
Lies 


Ahead 


them, it 1s astounding how seldom 


there differences of 


he 
brought 4 


are Opinion 


leading to litigation ratio of 


claims to suits what 
lawyers call de [his is a 
tribute to the mutual fairness 


which 


with 
claimants and COM 
solution of the 


questions of fact 


approach comple 


and law which 


app ar im the reports of those cases 
which are litigated 


However, there are at present two 


obstacles to prompt and fair settle 


ments im the held of third party 


Me 


JOHN A. DIEMAND. President 


Insurance Company of North America 
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What Lies Ahead—Continued 


claims. Both deserve careful study 
and best efforts. Let us consider 
promptness first. To quote a legal 
maxim, “Justice delayed is justice 
denied.” The problem of congested 
court calendars is one under anxious 
scrutiny of the bench and bar 


AMERICAN TITLE AND RELIABLE INSURANCE 


INSURANCE COMPANY COMPANY throughout the country. Let me 
urge each to do his best to solve it 

BALOISE FIRE INSURANCE EQUITY GENERAL As to the questien of 
ments, they will continue to be the 

COMPANY LIMITED INSURANCE CO. rule if both sides approach them in 
good faith. Difficulties arise when 

SWISS NATIONAL INSURANCE either side sets out to over-reach the 
COMPANY LTD. other. Such tactics are soon dis 

(reinsurance only) - covered, A natural, if not wholly 

justifiable, reaction takes place 

4 Dealings become at arms length, and 


* if this continues long enough, fists 


* appear at the ends of the arms 


* 
. merican Fauity ¥ Bending every effort to get the 
* 


last dollar out of the companies can, 


INSURANCE GROUP * in the end, be as harmful to claim 

* * ¥ ants as can last-ditch resistance to 
Aa 2 * claims by companies. Somehow or 

other the courts, legislators and 

901 N.E. 2nd Avenue ¢ Miami, Florida supervisory officials find wavs of 


dealing with overzealous advocacy 
on either side. 


Policyholders 
Wal Firct High Hurdle gs | Now let us turn to the largest and 
tye ZI! most important class of persons 


BR con erned with insurance, the policy 
holders. They are our customers. 
: and “the customer is always right.” 
This is no pat and pious motto. It 
is good, hard business sense. With 
out the customer’s dollars the wheels 


mq of business would not turn 
What answer does the policy 
holder hope to hear given to the 


| question we are discussing? In 

> common with all other buyers, he 

& hopes for better goods (in our case 

services) at better prices, and on 

} more convenient terms \gain— but 

subject to considerations shall 

ON THE LOCAL LEVEL! | mention shortly—there is no reason 

Hometown sales depend on local support... support that North the 

American Accident provides in the form of a progressive line of Life | ee alas 

and A. & H. policies, as well as support through sales promotion immediate present, there are very 
and advertising: serious problems. 

This /oca/ Jeve/ backing is available to agents as a series of sales- With funds to back their under 

aimed newspaper ads which are free to agents to use in their own writing higher than ever in our 

P communities over their own signatures. It is a plan that can work for history, and with more capable 

you, as it has for many other sales-minded producers. people on their staffs than ever 


For details about participating in the North American Accident 


> before, the insurers of this country 
local level sales support program, writ’ 


are better than ever equipped to give 
° S. ROBERT RAUWOLF., Vice President the insuring public the broader and 


NORTH AMERICAN ACCIDENT INSURANCE COMPANY impler coverages they have every 


right to expect. Again, n that 
209 SOUTH LASALLE STREET CHICAGO 4,/LLINOIS 
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the Union permit multiple line un 
derwriting by properly qualified 
insurers, it would seem that the 
leyal road has heen cleared for 
hire, marine and casualty companie 
vho wish to give their polieyholders 
full service in their field. Looking 


to the future, it is not hard to | 


that before long the barrier 
hetween the life and non-life fields 
already broken a to accidental 


death coverage will disappear 


Multiple line will become universal | 


underwriting; and the American 


insurance industry wall come to the 


maturity long since reached abroad 


Savings in Expense 


the poli vholdet pomt of 


view, there are equally favorable | 


factor at work as to price of 
coverage. With the benefit of a long 
history of busine accounting, of 
developing statistical theory and 
practice, and with the age of high 
peed data processing by electromi 
methods at hand, it would seem that 
appreciable savings on the expense 
ide of the premium dollar should be 


possible, Moreover, laws requiring 


rate to be “reasonable, adequate 
hot excessive and not unfairh 
now on the books 
of every tate, would eem to 


require that these savings be passed 
the yholder 

burthermore, the widely tried and 
proven practices of installment fi 


nancy, prevalent almost every 


other field of busine would lead 
one to expect that there would be 
no difficulty in making the 
convermences avathable to buvers of 


msurance. In virtually no states are 
there law to prevent it 

Why, then, should | hesitate to 
punt a completely rosy pieture from 
the polieyholder point of view 
In brief, it is becatise of the ¢ 


ence of own group of compan 


Broadest Coverages 


These conditions favorable to the 
poheyholder, of which T have just 
poken, are not completely new 
We saw them ce veloping more than 
ten years ago. ‘True to the principle 
which have guided our compante 


them founding that we best 


erve our stockholders and agent 

when we hest eryve the 

to take uly intaye at 

every opportunity te provucte thre 

broadest and overage it 
(Continued page 


There was 
something 
ROTTEN 


in Denmark! 


The baker we 
crisp, golden-brown bread 


It couldn't 


blamed his fuel 


They immediately 


man, the AIU representative in 
man started detective work 
And it turned out that the baker 


an impurity, 


the fuel, 
atench which the 


tugye red 


Out of 


that 


the ingredient 


upplier 


bread picked 


This product liability « 


several thousand dollar 


AIU insurance 
The opportunity i foreign co 
than ever before 


(hance 


clients have need of All 


AIU service 


are written 


promptly and in the 


U. S. dollars 


You don't 


Take them to , 


formation and 


office nearest 


ame 
al la 
to 
ang 


hiteratul 


Or call 


an Ameri 


got in touect 


ild ha 


are thi 
protectio 
pot through: 
broad American 


permit 


expert 


ATT 
write 
inh per 


ni 
tank 


claimed 


anon 


vith their 


t the 


vere 


veraye 


om 


tern 


it 


aif 


t the 


Copenhagen, The 


right 
when burned, produced 


ip during baking 


American 


a fright? 


potle ovens came 


the baker, He 

COMpAany 
local insurance 
All 


protected b 


vreater to 


them 


iv pre 
rid. Pole 
i 


premium 


firm 


AMERICAN INTERNATIONAL 
UNDERWRITERS 


New York 


Dallas 


Boston 


Houston 


Washington Detroit 


Denver 


San Francisco 


Ay 


New Orleans 


geles 


Teatile 
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to handle foreign risk 
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against 


HONORABLE LOWELL B. MASON 
Federal Trade Commission 
Washington, D. C. 


Ht WELFARE OF OUI 
and the liberty of our 


are dependent on the 


COUNTRY 
citizen 


continuance 


of our free enterprise tem. ‘That 
is the only item the oviets openly 
admit they will have no part of 

competition in the marts of trade i 


not for them. They will protect thei 


people trom the right to fail by guar 
allowed 


t and 


the vill never be 
If this one 


to succeed 


admitted difference between Com 


munismn and ourselves is to be de 
troved it vill not be b thie 
ku 


mokele 


lan tanks but from the slow 


fire of decay 
In the Words of Others 
John 


tional 


Lord in his “Na 
ecurity and Individual lree 
dom ounds the 
tant 


warning ot a 


trend nm governmental policy 


m confhet with our tradi 


tional standards of justice and with 


the tundamental principles of Amer 


tag play 


and 


cautioned that democracy wa 


| ven earher 


other 
hemp challenged as it has never been 
hetore 
Chiet 
ecent 
of Rights were put 
today, Ihe doubts it would be su 


tamed ly 


Wilham ©. Douglas sounded a 


like mn hi \imanac ol 
labert 
Ku Davey ! Lig 
nity of Man \lan Barth, in his 


a bastion 


tvranny 


Men,” Bernard 
“American 
stitutional Law,” and many others, 
deal in a like vein with the 
encroachment of the Federal govern 


Free 
Schwartz, in his 


“Loyalty of 


Con 
slow 


ment on those things which had best 
be left to agencies closer to the peo 
ple or to the private decision of the 
people themselves 

Herbert Hoover said last August 


Seen 


in our generation we have 
mankind's hope of freedom 
threatened . . . by the revival of 
old ideas and the spread of a host of 
new ideas dangerous to free men 

Among the 
of centralization of govern 
ment away from men’s control 


these are ideas 


loday the greatest issue in America 
and all mankind 1s the encroachments 
of government to master our lives.’ 

These warnings were heard by 
millions but, to put it bluntly, have 
heen heeded by few 

Why? Are ‘crying 
wolf”? Are these utterances made 
just to fill 
enliven the proceedings of political 
conventions? Why do people pay 


‘ 


these men 


space in books or to 


no attention to caveats 
tyranny 

It 1s 
intertwined with good intent 


public 


against 


tvranny 15S 
Lhe 


benign 


because modern 


assesses motives as 
and is indifferent to insidious effects 
When men 
tyranny 
the public is all 


of totalitarian short cuts 
trained in decry 


these short 


scenting 
cuts 


too ready to attack their motives 


This is especially so when the 
state promises those who are en 
gaged in earning their living—and 


by this | mean not only the labor but 


the gigantic corporation—-that it will 


relieve them from the pains and 
anxieties of competition 

| wish the world were as uncom 
plicated as my 
finds it. 
loves to show me the comics 


youngest daughter 
Little six-year old Bianca 
Sun 
day afternoons we sit in the front 
parlor and have a fine time perusing 
today’s great basic American litera 
ture Not many of the 
nuances escape her sharp eyes. [or 
instance, Bianca tells me (even be 


the comics. 


fore | start reading ) that the man on 
the black horse will turn out to be 
bad, and the tall, handsome fellow 
on Silver is not only good but will 
he sure to win, This happy arrange 

ment saves both of us a lot of wort 

and me a lot of work. | don’t have 
the text to find whio's 


to read out 


who and what's what 


Between Good and Good 


| wish we could mount all tyranny 
ona black 
a white 


horse and all liberty o1 


one Lnfortunately, the 


battle is not always between bad and 
good, Today, in our highly compl 
society, it 1s often between good ane 


good, with the choice re sting not of 


the goals, which may in both case 


be the same, but on the route taken 
to achieve them 
Henrik Ibsen once said that le 


held “that man is in the rieht whe 


is most clearly in league with the 


future. 


No one can quarrel with thi are 


stick, but | am inclined to belt 
that it has one fatal weakness. [Peo 
ple, especially the Do-Gooders 1 


government, are apt to be oblivion 
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of the means in their concentration 
on the goal. | think it 1s safe to say 
most men in high office seek the good 
lite tor their country. One need not 
worry so much about his ultimate 
voal as the means to be used 

Here is where tyranny lurks 

the yreat American myth today 
is that you can “hight the devil with 
fire, that is to say, you can lick 
totalitarianism by creating a giganty 
bureaucracy in Washington. When 
the means are evil, the end is evil, 
and | know of no better way of at 
tacking evil means which threaten 
the msurance industry than by mak 
ing effective, in a practical and ma 
terial way, the aims of its responsible 
spokesmen 


Forty-eight Laboratories 


lirst of all the leaders of the in 
surance industry do not believe im a 
concentration of bureaucratic con 
trol over insurance in Washington 
This doesn't mean that they sub 
scribe to the injustices, the laxities 
and over-otficiousness that may exist 
at some state levels, but it does mean 
that they subseribe to the idea of 
forty-eight laboratories, each striy 
ing In its own way to make msut 
ance serve the world better lt a 
state makes a mustake, it 1s only 
one-torty-eighth as big as when 
ashinygton does 

In a recent litigation before the 
hederal lrade Commission, Chair 
ian (awynne and myself dissented 
an order whi h would, 
effect, concentrate im the bederal 

vernment all supervision over im 
surance, Based on my own batting 
iveraye, the insurance industry has 
better than a fifty-fifty chanee of 
reversing the Commission. Bear in 


mind that the decision im that case 


was based on an interpretation of 
what Congress meant when it passed 
Puble Law 1 (hairman (swynne 
who wrote the dissent to which | 


concurred, was a member of the 
jucheiary Committee which drafted 
that law 6, who could tell better 
than Gawynne, sitting as a Judge 
what (swynne, sitting as a Conyress 

in, meant 

Insurance men also assert their 
treedom to develop sound and pro 
gressive underwriting procedure 
without bemy chamed to stereotype 


that have pone before |. Rk Wiig 


hor January, 1957 


Probably you'll have to measure it your 
self before you'll believe that line AB man A, doesn't it? In reality, both 
actually is longer than line @C—as it is! 


coverage for present insureds 


true measures of growth 


increased coverage for present 


insureds, plus new policyholders 


Dubuque may help you 
accomplish either or both aims mor 
easily, Won't you drop us # line’ 


What Agents are Saying About 
The Springfield Sales Workshops . . . 


Your WorksHorps EXCELLENT 


“FINE PROGRAM FORK MEN WHO WANT TO SUCCEED 


“RECEIVED SEVERAL GOOD IDEAS 


“GAVE ME A BETTER SALES APPROACH 


RECOMMEND THEM TO ANYBODY 


Mone 


INSURANCE COMP 


SPRINGFIELD FIRE AND MARINE INSURANCE COMPANY « 


NEW ENGLAND INSURANCE COMPANY MARE 


FIRE AND MAINE COMPANY 


men are the 


by your own growth ftigures! 


New names on your books — new policies, additional 


$10,000 policy for $15,000 does not repre 


bumness increase. Ketter to sign up a new prospect, h 


instead of one Hest, of course, i to ace ompliah both 


LTiPLe 


Looks as if man @ were bigger thar 


these, not just dollars, are your 
Merely re-writing an e 


< (DUBUQUE MARINE), 
Ineurance Co mpany 


Dubuque, lowe 


ANIES 


meee 


same size, exactly 


went the soundest 60%, 


ave two clente 
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BEST'S LIFE REPORTS 
$25.00 
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ALL the Answers! 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street, New York 38, N. Y. 
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Bastion—Continued 


gins, Chairman of the Newspaper 
Publishers Association Committee 
on Free Information, claims that the 
right to control what information 1s 
fed the public is synonymous with 
totalitarianism, for men are condi 
tioned to do those things which the 
information they receive activates 
them to do, and J think some analogy 
can be drawn to insurance. But 
don't be too sure the Court will 
reverse the Federal Trade decision 
They may give control over all in 
surance to W ashington 

There is a substantial body of 
highly placed civil servants inthe 
lederal service, men of intellectual 
ability—dedicated men—whose in 
clinations, sentiments and instincts 
tell them they cannot allow the 
“tine new ideas” about imsurance to 
he at the mercy of forty-eight sepa 
rate state commilssioners 

These men are far removed from 
the democratic pressures exerted 
upon the elected representatives of 
the people. They look with con 
fidence toward the Supreme Court 
which in the Darby case indicated 
the Tenth Amendment, under which 
all powers not granted by that in 
strument to the Congress are re 
served to the states, did nothing 
more than state a truism. They say 
the dual Federalism doctrine which 
demanded the division of commerce 
into two mutually exclusive cate 
gories state and national-—has been 
abandoned 

Then contend that if the country 
is to yo forward, we must move as 
a trained and loyal army, willing to 
sacrifice individual freedom for the 
good of a common discipline. Of 
course, the Federal Trade Commis 
sion has so far only attacked adver 
tising in the health and accident 
helds. Why need we recognize en 
croachments until they threaten our 
own liberty 


Method of Defense 


Those who have read the history 
of Genghis Khan remember the 
smart tyrant took only one city at 
atime. [| do not believe this is the 
time to operate under the Jack 
Dempsey formula. He once told me 
that if he happened to be in a cafe 
where some drunk came up and 
offered to “knock his block off ,”” he 
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always followed a simple procedure. | 
He would pretend he thought the | 
drunk was talking to someone just | 
behind him. He would look around 

grab his hat and make a quick 
exit I'll bet a lot of people when 
they sobered up next morning were 
glad Jack was so tolerant 

But the FTC is in no cafe brawl! 
it means business——it holds, as Bet 
nard Schwartz in his “American 
Constitutional Law” has so aptly 
phrased, that the concept of dual 
Federalism is wholly inconststent 
with an era of ever expanding gov 
ernmental authority and “If the led 
eral government is effectively to 
execute the manifold functions which 
modern public opinion has required 
it to assume, it can only do so by 
intervention in social and economu 
affairs upon a national scale 


An Immediate Shift 


lf the FTC position is upheld im 
the present pending litigation it will 
mean an immediate shift from state 
to Federal regulation in all fields 
of insurance—not just health and 
accident advertising 

Suppose the Gwynne Mason dis 
sent is upheld——that all insurance 
controls don’t move down to Wash 
ington Nevertheless the Supreme 
Court in the S.E.U.A. case. said 
Washington could take over, and the 
only thing that has kept the Fed 
eralists from doing so has been Pub 
lic Law 15. This law. specifically 
reserves to the Federal government 
complete jurisdiction im all insurance 
matters where there are any acts or 
agreements to boycott, coerce or in 
timidate 

As John Diemand, President of 
the Insurance Company of North 
America, recently observed, “It 1s 
most important to recall that this 
law was passed only after industry 
representatives had attempted—and 
failedto persuade the courts that 
the insurance business was entitled 
to a complete exemption from the 
antitrust laws.” 

And this they did not get! 

Diemand claims he has waged a 
bitter battle with what he calls ‘‘the 
concerted Opposition He claim 
they don't like his non-conformity 
with the usual market offerings oft 
carriers. [I know nothing of thi 
But | do know a good deal about 


how little evidence is required in 


an antitrust case to maintain a find 
Continued on the nett page) 


what a difference experience makes! 


use a Stewart:Smith ovvrce 
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MUTUAL 


PLM Tips 


at Insurance is not a sta le. It is a specialty item. People do not 


actively want insurance in the sense that they want a loaf of 


bread of an automobile. They must be shown that they need it. 


@ According to one expert on the technique of salesmanship, there 
are |osteps to bear in mind: |. Attention-bringing. 2. Arousing 


interest. 5. Inducing desire. bffeeting decision. 


@ VIM bas just brought out a highly informative folder for your 


useoon the service of the Loeal Agent. It has a strikingly new form. 


Why not send for a copy. No obligation. of course. 


@ Someone has said that feeling accounts for 65°C, of all the factors 
invelved in purchasing anything; in other words, emotional con- 


siderations, A good pomt to remember—and make use of. 


@ Wo you like people? Do you minimize them faults and magnify 


ther virtues’ Then youre in the right business. For then people 


will like you, and they tend to buy from those they like. 


@ Hold the phone! Remember, vou ean double your day by using the 
to arrange ap porntinents, explain CON CTALZOR, check on 


renewals 


a “Sorry too busy to see you tomorrow Im that Case, Vou I be 


wise to propose another specific time—and be as persistent as 


necessary until a definite appomtment is made 


PLM OFFERS YOU: 


Covriere Covenace of fire and allied lines, including 
these currently most-wanted coverages the popular 
money-saving Homeowners, Inland Marine. and Extended 
Coverage. Why not get in touch with us now about 
representation while you think of it. Tt could turn out 


to be one of the most profitable contacts you ever made. 


Writing FIRE and ALLIED LINES 
“In the Birthplace of American Mutual Insurance’ 


PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY © PLM Butiding » Phila 7, Pa 


ing against defendants that they 
“have engaged in a planned common 
course of action.” 

Any student of the antitrust laws 
who has read my dissent in the Na 


tional Lead case, FTC Docket cita 
| tion (partially affirmed by the Cir 


cuit Court of Appeals), knows that 
| refused to go the great length my 
colleagues went in that case to infer 


ja conspiracy 


My conscience demands | get off 
my chest a rather bitter and cynical 
observation. But it points out one 
of the most important duties a 
vibrant and growing trade associa 
tion must carry out, 

My enemies say that in the last 
decade | have been too pro-business 
Certainly, [ will admit to a disin 
clination to find anyone guilty ot a 
business offense unless the evidence 
proved it, If this is too pro-business, 
count me that 

te that as it may, my reputation 
as a friend of business encourages 
a lot of men to come to me with thet 
troubles, especially troubles with the 
Federal Trade Commission 

| do not hold with Commissioners 
who refuse to talk to people hecause 
they have sued them. This devalu 
ates their own position. They act 
like they were nothing but judges 
an attitude much encouraged by 
some members of the Commission 
staff who would reserve to them 
selves all the important questions as 
to what case should be prosecuted, 
which matters should be allowed to 
go to stipulation and what charges 
should be dismissed 

My door has been open to all im 
trouble, consequently | have never 
suffered from the lack of visitors 

lo those men who have assured 
me of the righteousness of ther 
cause, | have invariably urged the 
necessity of vigorously defending 
themselves so as to strike down 
bureaucratic tyranny by winning a 
court appeal so that others may take 
heart too often ther reply has 
heen, “But Commissioner, | am not 
concerned with the public welfare 
I am in trouble and [| want to get out 
of it.” This is a very human failin 
and one that we are all akin t Phe 
make 1s that individual cor 
ometimes lack tacilities tor 
fighting the public fight and ofter 
lack the desire as well This mear 
liberty, free enterprise and the fight 


against tvranny must b 


iby joint venture 


; ; p . 
: 


Owners’ Landlords’ Tenants’ “Indus- 
trial or Domestic Appliance’ Liability 
Insurance Policy—Garden Hose as 


Excluded 


Murray v. Royal Indemnity Co. 
(Supreme Court of lowa, 1956) 78 
N.W. 2nd 786. 


Insured operated a live poultry 
store and used a common garden 
hose to water chicks by drawing 
from an inside faucet to the 
After using the 
an employee turned off the 
nozzle but did not shut off the faucet. 
During the following night the water 
pressure burst the hose and flooded 


water 
watering troughs 


hose 


an adjoining store causing damage 

The insurer refused to ac cept lia 
bility, whereupon the insured settled 
for the damage and brought the 
present recover on his 
owners’ landlords’ tenants’ liability 


case to 


poli y. 
The policy excluded from coverage 
liability for damage from water from 
“industrial or domestic appliances” 
as well as from plumbing systems 
rhe trial court held that the hose 
Was not a part of the plumbing sys 
tem but did hold that the hose 
in apparatus of 


“was 
device used as a 
and, therefore, an 


‘appliance” as contemplated by the 


means to an end” 


policy 
The insured then appealed to 
lowa’s highest court on the prin 


cipal basis that the definition of “ap 
was doubtful and uncertain 
should le 


and 


plance”’ 
ind resolved against the 
the 


person, 


insurer construed = trom 
tandpoimt of the ordinary 
not of a technical lawyer 
The lowa court found no case on 
involved. It 


the pont simply re 


ferred to Webster's ollegiate 
tionary, which defines appliance as 


i piece ot apparatus , 


The 


instrument ; 
said: “It (the 


device.’ court 
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garden hose) seems to be exactly 
described as an ‘appliance’ and no 
exhaustive research by a technical 
lawyer is required to identify it,’ 
and “Damage by reason of flood from 
a leaky or burst hose is unmistakably 


excluded from coverage.’ 


Automobile Liability Insurance—Issu- 
ance—lIssuance of Renewal Policy 
and Filing of Certificate with Public 
Utilities’ Commission Held not to Bind 
Insurer Under Circumstances 


Vyn v. Northwest Cas 
( Supreme Court of Calitornia, 1956) 
301 2nd 869 


uaily Ce 


[his case is interesting for its list 
ing of various acts which do not 
amount to a contract of insurance 
Common 
with the in 
but exp ition 
notihed the that he 


was placing his insurance elsewhere 


The insured, a highway 


held poli \ 


surer, before it 


insurer agent 
which he did 

Nevertheless, the agent 
a renewal policy which wa 
by both 


vhich held a loan on the insured 


msured and by the bank 
equipment 

However, the insurer filed a cet 
with the state utility 
mussion that it had afforded coy 


tificate 


erage 
to the insured, The msurer cancelled 
the policy after the accident giving 
rise to the present case and subse 
quently billed mmsured for the 
term of coverage and thi partic 
premium was paid additional 
lact on idered ty tive 
court was the actual adjusting of the 
accident claims by the ther wv 
ance company with which insured 


had placed his busine 

(on these facts the ¢ 
held no insurance was im force be 
tween Northwest Casualty Compan 


and the insured 


MacArthur. Miami. Florida 


Fire and Extended Coverage Insur 
ance—''Explosion’ Deduced from 
Movement of Debris when Adjacent 
Old Building Collapsed 

lletiron v. Jersey Insurance 
of N. ¥. (U.S. District Court, East 
ern District of South Carolina 
144 Fed Supp 5 

Insured’s residence was next to 
in old two 
the Old 


tory building known a 
Post Office 


| he « vicdene 


(saraye 
in the case was hot 
lear except that it appeared that 
the post office building was old 


nsound and collapsed without an 


detimitely assignable 
itise 
had heen runmibling ound 
or some time hetore the 
lapse wa i 
i itl hicl Au 
le ribed i 
‘ exploding 
hie urt found from the evidences 
} it tie ill of the | ! ‘ ut 
| first, tl ilowmy of vile 
the the fi tall 
dden in an at ira 
trapping and crea 
fair pressure wl pressure 
i ‘ thy id 
‘ to burst and rupture and, in 
etlect lasted a | thet he east 
tward and i ippainst 
hie irt ex 
| le md 
i re ‘ i 
‘ ‘ hye ‘ ‘ he ‘| 
ot rate ere in 
ed ¢ ere ere ini 
ed in the dest tion of the Old 
Post (thee ( sarage j ling 


‘ | issule 
retu ed 


What Lies Ahead 


from page 23 


the lowest possible prices and on the 
most convenient tern consistent 
with sound underwriting and = al 


lowed by law 


We could not see hov 


there might 


he any valid objection to these prin 
ciple nor any good legal ground 
for contesting our right to follow 
them. To our mind, then and now, 
these were principles which should 
guide every member of the industs 
Naturally, we could not expect 
one of our competitors to acquiesce 


im every detail as to when and how 


THE 
STANDARD 
INSURANCE 
COMPANY 


STANDARD INSURANCE 
BUILDING 


TULSA, OKLAHOMA 


Qur agents and assureds 


problems always receive 
vidual attention that little 
personal touch which is im- 
portant the satisfactory 


handling of insurance today, 


“Bring Your Insurance 


up to Standard” 


each new form of coverage, each 


new scale of rates, and each new 


method of premium financing should 
he put into effect. Again, we could 


not expect that the officials charged 


with supervision of our business 
would immediately and automati 
cally approve every proposal we 


might present. However, we saw 


then no reason to anticipate the 
long, bitter and concerted opposition 
the diffi 
culties of administrative interpreta 


tion 


by our competitors, and 


which we have since faced 


In 1944 the 


derwriters Association case reached 


South n 


the Supreme Court of the United 
States. In it the Federal Depart 
ment of Justice had charged that 


this As 


pane 


sociation, its member com 
and officers had violated the 
\nti- Trust Laws 


methods to 


by using coercive 


freeze forms of cover 
aye, premium rates and agents’ com 
missions. The defendants demurred 
on the grounds that these were not 


lederal 


matters of concern; since 
msurance Was not imnterstate com 
merce. The Supreme Court ruled 
that the demurrer was insufficient, 
that insurance was commerce (in 
terstate commerce when conducted 
acros tate lines); and that, if the 


alleged coercive acts had occurred, 


they were violations of Kederal law 


The charges were never tried be 
cause the 79th Congress passed in 
1945, and the President approved, 
its Public Law the 
MeCarran Act evils 
of restraint of trade charged in the 

K.U.A. case, 


( lared by 


15, known as 


Knowing the 


aware of its 
the 
them, 
declared the 


and 
power Supreme 


Court) to correct ( onpress 


nevertheles continued 


regulation and taxation ot the busi 


of insurance by the several 
tate to be in the publi interest 
It did so, however, upon very sig 
nificant condition \fter giving the 
state two years to pertect their 


patterns of insurance legislation dur 


ing which 


he 1) 


(speaking generally, to 
lederal should 


apply, further suspension of Federal 


laws not 


law was conditioned on the existence 
ol tate regulation lurthermore, 
Federal law was to apply in any 
case to acts or agreements ot boy 

cott, coercion or intimidation, It 1s 
most important to re¢ all that this 
law was passed only after industry 


representatives had attempted—and 


failed—to persuade Congress that 
the insurance business was entitled 
to a complete exemption from the 
Anti-Trust Laws 

At this stage the intent of Con 
gress seemed abundantly clear, and 
nothing has since happened to be 
cloud it. As in all 
industries, 


national 
who wished to 
compete should be at liberty to do 


SO, free of 


other 
those 


boycott, coercion or 
Qn the other hand, 
those who wished to act in concert 
and who had grown accustomed to 


intimidation. 


doing so under the previous regime 
of state regulation, should be 
mitted to do so 


per 
upon the condition 
that the states provide regulation to 
protect against abuse of this privi 
lege. It is safe to say that the 
thought furthest from the mind of 


Congress was that the anti-com 
petitive abuses charged in the 


S.E.U_A. case should be continued 
under the protection of state laws. 


During the two year moratorium 
granted by Congress the states be- 
gan to develop their pattern of 
multiple-line legislation, thus giving 
authority for the broader and sim 
pler coverages we wished to write 
\gain, during this period, nearly 
every state passed rating laws, au 
thorizing concerted action in price 


fixing (which is malum per se 
under the Anti-Trust Laws) but 
on the condition that the prices 
fixed should be “reasonable, ade 


quate, not excessive and not unfairly 
discriminatory.” Furthermore, in 
each of these laws it was provided 
that “Nothing in this Act is intended 
(1) to prohibit or discourage rea 
sonable competition, or (2) to pro 
hibit of 


encourage unilormity in 


insurance rates, systems, 
rating plans or practices. This Act 
shall be liberally interpreted to carry 
effect its 


set forth 


rating 


into purposes as herein 


\gain in virtually every Act it was 
provided that no insurer should be 


obligated to join a rating organiza 


tion, Furthermore, even in the few 


states where there are compulsory 


rating bureaus, as in those where 


there are not, provision was made 


for “deviations” (or independent, 


lower rates) by who 


ould 


circumstances 


ompanies 


justify them by their own 


this background, we 


should have had no difficulty in 


\ygainst 
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introducing our program of broader 
and simpler coverages, lower rates 
hased on demonstrated savings in 
expense, and more convenient in 
stallment payments of premiums. If 
our competitors did not to 
jollow us, there should have been 
no diffeulty in our “going it alone.” 

However, let me tell a bit about 
the difficulties we have had over the 
past decade in connection with our 
Homeowners Policies (to select 
only one of our “package” cover 
ages), our rate deviations and our 
installment premium plan. Let me 
also say a word as to the difficulties 
we have had in sustaining our clear 
right to act independently of rat 
ing bureaus. 

Unless one took the hours and 
days necessary to review the ad 
munistrative and judicial records of 
our hearings, trials and tribulations, 
one would find it hard to believe the 
extent of concerted Opposition we 
have met from our competitors to 
our placing these improvements be 
fore the insuring public 


Now Approved 


The contests over the installment 
premium endorsement were long 
and bitter. They involved admin 
istrative hearings demanded by our 
competitors in more than twenty 
states, and appeals to the courts in 


five. Now this endorsement is ap 
proved in all but Mississippi, Mi 
sourt, New Hampshire and Virginia 


Texas has its own note plan, and 
Virginia is about to set one up 
\s to deviations, our competitor 
forced us into long and expensive 
hearings and litigation in Pennsy! 
vania, Hlinois and New York. At 
present we are in Court in. the 
District of Columbia, and about to 
get there in North Carolina. How 
ever, in no jurisdiction have 
vet been finally defeated 
held. As to the Homeowners P 
mies, it has taken us about three 
constant negotiations wit! 
supervising officials to secure the 
approvals which we now have fro 
forty-two states 


Independence of Byreaus 


With respect to our yeneral rigl t 


or partial ndence fron 


rating bureaus, as we might choose, 
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Court concluded that our right ‘ e ot progre the pace 
cleat even now these “une cor rit 
petitor ire obliging 8 to te tive tte tate 
31 


Traffic Accidents 


Let’s make 1957 a safe-driving year. 

We hope that you, as insurance agents, will 
emphasize to your insureds the importance of 
this all-out, year-long effort, sponsored by 
the National Safety Council,to cut traffic 
accidents. 


Material for this 
campaign is available 
from: 

National Safety Council 
425 N. Michigan Ave. 
Chicago 11, Illinois 


150 WILLIAM ST., NEW YORK 38 NY 
ROYAL (WOURANCE COMPANY (TD THE LIVERPOOL LONDON 
“8 “a 4 af an 


| What Lies Ahead—Continued 


read into that Act a direc 
“control” or “permit private 


instead, 
tion to 


| control of” our industry ? 


To my mind, “regulation” of the 
business means: 

1) [establishment of proper safe 
guards; so that those who engage 
in it, being to a great extent fiduci 
aries as to the property ol others, 
will be of good moral character and 
adequate ability; and so that the 
solvency of the underwriters is made 
as certain as possible; 

2) Promulgation of the broadest 
possible general rules as to propet 
forms and rates and then 

3) Making certain that, within this 
broad framework, there is the fullest 
possible opportunity to compete by 
those who wish to do so in the 
public interest. 

(on the other hand, “‘control” (as 
| have used the word) implies clut 
tering up this broad framework of 
safeguards with a network of need 
lessly technical and inflexible rules 
as to the precise wording of forms, 
specific figures for rates, and the 
exact details of conducting the busi 
ness. All the benefits of free enter 


| prise, upon which the strength ot 


our country is based, disappear when 
“control” in this sense takes the 
place of 


“regulation,” when dead 


statistics are used to smother live 


judgment, and when initiative for 


the future is bound by chapter and 
verse ot past precedent. 

Congressional interest in the busi 
ness of insurance did not die when 
Public Law 15 was enacted in the 
7th Session. It ts only necessary 
to look at the calendar of the 84th, 
dealing with flood, crop and war 
risk imsurance, nuclear energy, 
“model” Workmen's ¢ ompensation, 
and other insurance problems, to 
realize the breadth and depth ot 
continuing Congressional interest in 
our imdustry 

Whether or not that interest will 
remain tavorable to state regulation, 
as conditionally permitted a dozen 
years ago, depends upon the answers 
to the 


questions | have put. Unless 


ind ounti atistactory answers are 
found by Congress 


no one can be 
o What hes ahead in the 


regulat of Insurance?” If we con 
tinue to make the public interest 
r prime concern, a5 we are pledged 


to do, the answer 18 bound to lve 


correct 


can 
/ 
| 


Reporting Plans 


filed by the insurance buyer with the buy, say, $25,000 worth of coverage 


Sn company. But when weighed agaist for January, As the February in 
4 


the danger of imsuthoent coverage ventory shows that his stock on hand 


to meet a loss that specif policies value has msen to $35,000, he would 


entail, the reporter 1 worth the then add the SIO.000 additional 1 


ettort urance to hi of purchase 
Most of all, the reporter contract mother separate policy for the ack 
venerally comes out to show the tional amount This may continue 
least cost to the imsured tor the each month or at an wiven tiene 
coverage on the assured until the manutlacturer reache 


stock, fixtures and = moiprovement peak of insurance, and on each 
and betterment crease im coverage he will pay at 

\ctualls it avatlable to any premium based on the 
businessman who. Itke i qqualtn insurance rate times the a nt « 
manufacturer, has a fluctuating im overage desired 


ventory. In essence, it is an averay 
ny out of the amount of protection 
offermy the lowest available pre 
nit rate for the highest 
coverayte The earned premium for Ths? 
JAMES P. SENIOR quilting manufacturer finds hi 
Multiple Lines Department 
John C. Weghorn Agency, Inc. cus tack ti 


RODUCERS MAY Ki overlooking 


good prospect by not taking inte Hue On e« he iffer the rate 
anid orowt tes | 
consideration the reporting ul | A } } in m stion 
fire imsurance and then et result on 
on hand and by fa ry 
to their account rive y= ere reel the that 
Huctuating inventories vil wh ove he 
overlook ing a het Liv ered tor the 

haven't considered thre eye hye ould sustai thy 
plan , | facturer tries to take care of this last 

plan 1s practicall all pro i 4 ste henefit 
loss to the businessmatr t «fe er the stock renortis 


protection at all time 
| muta ‘ et 
eliumimates mecessant et | HENRY DIMLING Gos ¢ ‘ er his she«t 
one Bishop 246) al 
ulations and it effect ler the INSURANCE ADJUSTERS POMONA Cal ‘ 000 
hour service—companies 7770 Leurel Ave i 
man concentrate on | owt! only—All lines Prone he «off 
LY¥coming 9.9071 
rather than on insurance Home Office VENTURA CAL lhe manufacture deqersit 
te « W Street 104 South Jorder 
chief dra ich ha Los Angeles Calif Phone re um on this ant ited 
wires month] enorts to he Ounkh Miller 1677 
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In quilting the tv il on 
mounts of the policies he has cover 


Reporting Plans Continued that would not be the case as most 
businessmen would tend to over 
by taking the lowest rate available estimate their future needs. 
and multiplying this by the limit of l‘inally, at vear’s end, the earned 
liability and then taking only three- premium for the preceding term 1s 
fourths of the annual premium, this computed by taking the average 
then being the deposit premium. value of stock reported by the rates 
This takes into consideration the applicable. This 1s then either sub 
fact that over the year the average tracted from the original deposit 


of stock on hand will average out, premium and a return premium al 


to |e than the anticipated peak lowed or the additional premium 
value. During the term of his con developed by the averaging of the 
tract the manulacturer is, of course, values is then noted and charged 
covered p to the maximum o1 peak In most cases of this type ot con 
coverage at all time tract a return premium 1s usually 


called for and allowed the assured 


Under this type of cover we have 
Further Coverage ; 


been concentrating on the coverage 


\s mentioned previous! the as insuring agamst loss by fire. Of 
ured must report the actual total course, as in the case of specifi 
alue of all stock on hand. If he insurance, the reporting form also 
uddenly finds his inventory above makes available all the supplemental 

the anticipated peak, he may pur coverage afforded under the ex 


chase further coverage but ordinarily tended coverage and the vandalism 


Buying and Selling 


Insurance Stocks 


The First Boston Corporation is active as a 
dealer in maintaining trading markets in the 
stocks of leading insurance companies, thus 
affording investors a direct market for buying 
and selling blocks of securities at net prices. 

We shall be pleased to furnish bids or offers 
and pertinent information on shares in which 
you may be interested. 


he 


FIRST BOSTON 
CORPORATION 


New Yor Boston PirrsBURGH CHicaGco 
PHILADELPHIA CLEVELAND San FRANCISCO 
of rue Untrep Srares GoveaNnmMenr AND Irs INSTRUMENTALITIES 
4 and Revente Security 
Bont and Common Srocks of 
Posse Uriurry ano Corporations 
Hank anv In ance COMPANY STOCKS BANKER ACCEPTANCE 
or rue In NATIONAL Bank ror Reconsravuerion DeveLorment 
Canadian Bonvs Bonp 
Underwriter Dastrthutor Dealer 


and malicious mischief endorsement. 


The latter coverage 1s often over 
looked by the assured although the 
cost is usually only one cent per 
hundred 

The quilting manufacturer should 
also take up with his agent or broker 
the possibility of strengthening his 
coverage under his machinery and 
equipment contracts and especially 
his business interruption insurance 
covering his loss of profits due to 


the perils insured against 


BUREAU FORMALLY 
DISSOLVED 


SINCE ITS AIMS AND PURPOSES have 
now been incorporated in the Health 
Insurance Association of America, 
the sixty-five-year-old Bureau of 
\ccident and Health Underwriters 
was formally dissolved at a meeting 
of its governing committee last 
November 28. This was in accord 
ance with a vote of the membership 
at the last annual meeting in Sep 
tember, 1955. During its existence 
the Bureau contributed in a large 
measure to the development of mod 
ern accident and health underwrit 
ing practices. It published the first 
standard occupational manual in the 
United States, participated in’ the 
development of the standard pro 
vision laws of 1911 and the uniform 
individual accident and sickness pol 
icy provisions laws of 1950 and in 
the development of the official guide, 
the statement of principles and the 
exhibit for the filing of loss experi 
ence, One of its last projects was 
its development of a code of practice, 
now one of the initial standards of 
membership in the Health Insur 
ance Association of America 


GRADUATED RATE FILING 
DISAPPROVED IN FLORIDA 


(COMMISSIONER LARSON HAS disap 
proved a graduated fire rate filing 
in’ Florida although he has an 
nounced a study to determine the 
feasibility of such rating. The com 
mussioner denied the filing made by 
the Southwest General Insurance 
Company, Dallas, on the grounds of 
insufficient experience 
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SELL-IT KIT 


Designed to {fill the need of individuals 
and smaller organizations where the justi 
fication does not exist for elaborate visual 
sales stories, this kit is custom-built for the 
insurance industry The manufacturer, 
Joshua Meier Company, also recommends 
it for those who want to add a personal 
touch to the visuals provided by large 
Effectively boxed, the kit 
consists of a loose-leaf book with ten plastic 


corporations 


sheet-protectors, layout guides, ready-to 
paste in art work and visual gimmicks 
An instruction book by Peter Zanphir, pres 
entation specialist, tells, “How to make 


your own v.sual presentation.’ 
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Sell-it Kit 

Filing Platform 

Multi-Com 

Precision Duplicator 

Acoustical Enclosure 
Firm Name \ 
Attention of 
Position | 
Firm Address 
City | 

' 


office efficiency 


FILING PLATFORM 


The Cramer Posture Chair Company as- 

rts that its new one-level mobile filing 
platform makes filing easier, safer and 
faster in offices equipped with the new 
type five-drawer files. The platform anchors 
securely to the floor at the lightest step, 
maintaining a level and secure standing 
surface; but when weight is removed, the 
ball bearing castors automatically extend 
to let the platform be rolled easily along 
it the touch of the toe. It is 21" x 15” with 
1 nine-inch step, non-slip safety tread and 

w guard rails at each end to prevent 
m's-steps. Weighing only 9 pounds, the 
platform has rounded corners so as not to 
snag hose and comes in grey, green, brown 
and silvertone with special colors available. 


MULTI-COM 


This flexible, economical intercommunica- 
lion system can be rearranged and ex 
panded for changing office needs. Called 
‘Multi-Com” by the manufacturer, Radio 
Corporation of America, it will provide di 
rect two-way voice communication among 
1% many different stations as may be 
needed, Three different series of master 
units each incorporates a combination 
loudspeaker-microphone, volume control, 
talk-listen switch and an “on-off” pilot 
light. When required each unit can be 
wired with a special confidential circuit to 
assure private conversations 


PRECISION DUPLICATOR 


A new precision duplicator, the RONEO 
750," distributed by the Addo Machine 
Co., features a fully automatic inking proc 
ess requiring no adjustment, clean color 
change in 25 seconds and precise regis 
tration, The machine has a controlled low 
starting speed that enables the operator 
to check the position of the copy and then 
accelerate to the desired speed in the range 
ot forty to one hundred fifty copies per 
minute and can feed from light weight 
paper to card stock. In addition, it is 
equipped with a special Ejecto-strip that 
neatly stacks finished copies, stopping au 
tomatically when a predetermined number 
of copies have been printed, and a Lino 
matic copy leveller which automatically 
adjusts the printing from a stencil typed 
out of true. 


ACOUSTICAL ENCLOSURE 


D.sturbances created by loud telephone 
talkers and inter-desk interference in large 
offices are said to be eliminated by the use 
the Burgess-Manning Company's general 
utility acoustical enclosure. Understandable 
phone conversation is confined to the en 
closure to make it confidential and error 
free. Of allsteel construction, the unit 
employs high quality sownd absorbing 
material and is finished in silver-gray 
hammerloid 
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We save more than 410,000 
a year in record keeping 
with Ourece 


Comnoon & 
movnanca 
oe 


DIEBOLD 
ELEVATOR FILES 


. . says Mr. Sidney E. Adams, 
Vice President and Treasurer 


i Ele tor oa Super Elevator files which were 

mont und have effected « néiderable saving in expense and seed “ 
eft y of operetion. Our initial investment in three 

: These files house our Policy Control and format motorized Diebold Elevator Files 

with these Diebold files, we have 


your files may be used released 50% of the man-hours in 
this department for other work ... 
saved 750 sq. ft. of floor space... 
and we have improved our record 
keeping operations.” 


Vice President & 


Corroon and Reynolds use one 
Super Elevator File for 255,000 
Loss Information Service records 
... and two Standard Elevator Files 
for 30,000 Policy Control records 
Push-button record keeping with 
Diebold Elevator Files is fast, effi- 
cient and economical. Get all the 
facts. Ask for copy of case history 
SL-0953-009. Call your local Die- 
bold representative, or mail this 
coupon ... today. 


Mr. Michael Roche, Secretary of 
Corroon & Reynolds, Inc., observes 
operation of Super Elevator File 


976 Mulberry Rd, $. Canton 2, Ohic 


Please send case history 0953-009 and complete 
information abevt your Elewater Files for ow 


records 
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individual Tithe 
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Quiet please! 


We’re working 


Nothing does more work more quietly than the 
new Royal Electric. 
It helps typists do more work, better-looking 


work, faster ... because it’s 13 times faster to 
operate than non-electric typewriters. 


And it goes about its business quietly. The 
new Royal Electric muffles irritating typewriter 
noises so you can hardly hear them. It’s as easy 
on your ears as it is light and easy to the touch. 

The quiet new Royal Electric comes in 5 excit- 
ing two-tone “Royaltone” colors to brighten up 
your office and boost your typists’ morale. 

If you believe that typewriters should be seen 


but not heard, give a listen to your Royal Repre- 
sentative today. 


electric + standard + portable 


Roytype* business supplies 


Manufacturer of Ty pew 
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World's Larvest Royal Typewriter Co., Division of Royal MeRee Corp 


GUY FERGASON 


Recruiting, Rating, and Paying Management 


GUY FERGASON 


NOTE: Mr. Fergason is entering his 
ninth year as @ regular monthly con- 
tributor to Best's Insurance News. He 
tells us that he is beaming his 1957 
articles directly to management in 
his coverage of several controversial 
subjects and pressing problems. Ob- 
viously his viewpoints are his own and 
in no way set the editorial policies of 
Best's Insurance News; however, we 
feel sure that his thoughts will be 
stimulating, direct and worth reading. 
and are happy to welcome him in his 
ninth year. 


N THINKING aBout 1957 and pro 
jecting some ideas about the year 
ahead, we jotted down some of the 


major problems of management 
Recruiting new management talent, 
rating them and rewarding them in 
proportion to their contributions was 
at the top of the list 
theme and its allied 


1957 


\round this 
ubjects we will 
Union 


develop our articles 


ization of otfee and professional 
workers, developing the organization 
commutications within the organiza 
tion, finding and using new idea 

management efficiency, and the older 
worker are but a few of the problems 
with which management must ulti 
We do not have 


but we 


mately deal 
the an 


have an objective viewpoint by 


wers helieve 


which 


the various face of the problem 


«plored 


may he and, af 
appraised 


Like others 


current 


ve read many 
publications and 


paper We are impressed by 


ind statement 
that tell us “that there 1s a 


shortage of 


bombardment of ideas 
definite 
skills.’ 


There seems to be no inhibition to 


management 


For January. 1957 


self expression or lack of channels by 
which theories are sped into the busi 
ness atmosphere 

If one means that there is a dearth 
of already trained and proven man 
agement people, we can only agree 
Management that has proved itself 
1s already employed, usually in the 
held in which experience has been 
With Federal income tax 
rates heing what they are, 


obtained 
increased 
salary offerings ordinarily do not 
pry these trained 
their secure moorings because they 
can retain only a 
the 


men loose from 


small fraction of 


increased earnings. It usually 
takes more than salary to vet them 
These men may be looking for in 
creased opportunities, or to put it in 
reverse, they may be open to a better 
opportunity to use their abilities with 


We have 


number of cases in 


ess restrictions run 
a considerable 
which 


ent! 


‘ apable 
emit loved ire 


feel that they are 


management, pres 
dissatisfied 


thes being held-in 


by a too conservative top manage 


ment. Management abilitv iw often 


pled with i temperament 
which has to have an outlet 
which has to have 


‘ 
hon tomd 


i mean 
negative 
iiministration whicl 

with the busine 
an atmosphere 
sth 
Manayvement 
reterriny to potent 
tramed 


that the 


he 


ilong. we think hortage 


elf-induced and fictional 


The answer is not as obvious 


the question, nor element: 


There are generally four areas 
recruitment 

1) Promotable 
company or agency 


2) Promotable material in compet 


material within a 
itor companies and agencies 

(3) Promotable material in compa 
nies outside the business or industry 
in question 

(4) College graduates who are se 
lected, hired and trained for man 


agement positions 
Two Failures 


(one large company put im an ex 
ecutive traming program, hired pro 
fessional instructors, scouted = the 
Mid-west universities for graduates 
all-out in its search for 
kill 


recruited 


and went 


potential management During 
the period they ind re 


tamed five candidates for future 
Minagement positions and lost three 
their own ranks 
then) 


recruit, but the 


indidates within 


The program cost 


5.000 per 


ipprox 
ite ly 
( five 


lost 


ost tor the “net two 


hired 


rien 
and three 


$12,500 


outside 


rom meside) wa each tor 


ring, tramimg and development. A 


ihsequent analysis cause 


lalwor turnover the loss 


the three men who left because 


thre } il not been considered for the 


traning program example 


rian 
wt the 


coordinating the ining pro 


‘ram ( statistics) with the labor turn 


er analysis (statistics) It has 


heen my observation that manage 


at 

(it) at 

‘ble. 

bring te light one whe 

the failure to search within as well 

retorts lf 
i the Company 
ife 
uve ere came iwlate at 


ment is less interested in the sever- 
ances (reasons and control) than in 
the employment of new people. 
look upon sever- 
ance either as a “fait accompli”- 
something that has already happened 
and which can not be stopped 


Too often we 


or as 
representing “dissatisfactions in ac 
tion” which are better to be cleared 
out, We look upon employment as 
a positive step forward in bringing 
in “new blood” and new ideas, 


We want to reemphasize the de 


OFFICE MACHIN 


irritation from noise and vibrations. 


Pewer accidents—no tripping, scratches, 
snagged hose; no machines toppled over. 


right place, without cluttering desks. 


TIFFANY 


More eflicient operators—less fatigue and 


Portability for office machines—used more § 
hours per day, easily moved wherever needed. 


Extra desk space—the right machine in the 


sirability of searching as diligently 
inside the company as we do outside. 
Part of our business is the placement 
of management personnel and we 
certainly are not going to argue 
against ourselves except to say with 
great sincerity that employment from 
the outside comes after the internal 
search. There will be enough busi- 
ness to satisfy us arising from situa- 
tions where additional management 
personnel is required and where no 
potential management candidates are 


A Tiffany Stand 
costs leas than $1.00 
per year of service! 


MODEL 
5000 


With 2 drop 
leaves—-Modei 5002 


Also, high 

» for stand-up work 
Model S000 typifies the superior features of a Tiffany Stand 
Heavy, all-steel construction. Adjustable open top escape-hatch Sold through better dealers. 
for nowe, large drop leat, tron castings cover retractable casters, For ferther information, 
anchor stand in place when in use Write Dept. BFC 


Firat choice of 
office workers 
and management 


available from within. Raiding other 
companies is a short-sighted business 
policy, lacking in ethics. 

The insurance industry should be 
more alert in attracting management 
talent from outside the business 
There is a new philosophy in man 
agement development that recognizes 
the value of fresh viewpoints that 
often come from sources which have 
not been “indoctrinated” with tradi 
tion and which have not been in 
hibited by past procedures. An 
industry can become too inbred with 
its own theories and practices 

l‘or example, some companies are 
experimenting with the practice of 
moving their executive staffs around 
so that those trained in a specialized 
field are transferred into an entirely 
new field and put face-to-face with 
problems that were heretofore con 
sidered the private domain of the 
specialist. From this experiment and 
probably due to a type of “educated 
ignorance,” the golden 
many years standing are being chal 
lenged. The salesman who questions 
procedures may do so because he 
hasn't the respect for 
methods that the method-engineer 
may have. In his objective ques 
tioning, practices that may have been 
taken for granted are again appraised 
in a new light. 


calves of 


develoy ved 


Please bear in mind that when we 
talk about bringing in new ideas, we 
are referring to those who have the 
capacity to analyze, those who have 
potentially proven management abil 
ities. In the opinion of many, spe 
cialization carried far 
with the result that over-em 
phasis of any particular aspect of a 
business may retard other 
No segment of a 
profitably ignored 


can be 


end 


too 


aspects 
business can be 
office procedure 
should not suffer because sales are 


considered the key point of the busi 


ness; nor should sales or record 
management be minimized to the 
legal aspects of the business. The 


over-all viewpoint is better than the 
specialized one at the top-manage 
ment level 
the 
particularly 


()ver past twenty years 
during the past 
greater use of aptitude testing ha 


been ey ed 


Aptitude testing 1s screntify 
means of me isuring and evaluating 
in qualitative terms potential abil 


ea 
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DOES MORE This new Verifax Copier does jobs 
beyond the scope of ordinary office copiers. Makes 5 
copies of nearly anything in | minute for just 2'2¢ each 
Copies can also be made on both sides of standard 


copy paper on pre-printed office forms 
| oo + OF cards and on transhiuc ent pape tor 
y use as “masters” in whiteprint machines 
You can even make an offset 
rhe plate in | minute for 
less than 20¢, with 


low-cost adapter. 


COSTS Less 


expect ty pray 
its cost 


MISSES NOTHING 


ft out or 


both 


at half thie Price ! 
Nothing is evel le even in 


Verifax answer half 
pene writing vour mail Withour 
lish spirit can de 


You'll 
clic t ition 
all clay 


You Cun 


yes 
you 


pen al Your 


and those purl 

tor cop" s 3 

fax copes will last full 


todas short cuts Verifax 
written recor Opy tig 


itty thorns 


Secretary inal 
ping in 


deterioration itions 


re 
“are 


duplica about speed com 


reprodu as long 
eithet 
any typ 
And they r 
have th 


vou fe 


le and fil has brow ul 
jetterhead ot Offices 


asy to read 


“feel” of fine 


look” and 


d 


without ™ 
it 


paper Prive 


MAIL COUPON TODAY 
EASTMAN KODAK COMPANY 
Get all the facts Business Photo Methods Division 
on the Signet $45 State Street. Hochester 4. N 
Send for free folder which ane 
ibes this remarkable 
$145 copier in detail and 


ur bem 


es facts on complete line 


of Verifax Copiers Or get in 
toucl vith your nearest 
Verifax cde listed in the 
vellow under “Photo 


copy quipment 
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modern accounting theory, practice & procedure 
life... Casualty... Fire... Accident & Health 


INSURANCE ACCOUNTING AND STATISTICAL ASSOCIATION 


EARL G. WATTERS 
Vice-President and Comptroller 
American Mercury Insurance 


Company 
Te 
ance 


\viation Insurance and coverages on 


AMERICAN MERCURY Insut 


Company specializes in 
our aircraft policies are similar to 
automobile coverages, namely, liabil 
property 
damaye 


ity, damage and physical 


We also write personal 
accident coverages on pilots of air 
eraft only 


Individual Needs 


\lmost every company has ts 


own problems, depending upon tts 


size and the necessary data needed 


to fulfill its obligations to the in 


dividuals served, the stockholders, 
the federal and state regulatory 
hodies, ete In my Opinion, any 
msurance company and/or ageney 
which uses at least 25,000 cards a 
vear should consider the use of 
electrome equipment through sery 
we bureaus and when the number 


of cards reaches 50,000, should con 


sider an installation of their own 


Typewriter to Card Punch 
The IBM Typewriter Card Puneh 


Type 824 or 826 punches an IBM 
card simultaneously with the typing 


of a document. The two 


components 
(the typewriter and the card punch) 
operate as a single umit under con 
trol of the typewriter 

The Typewriter Card Punch may 
be used in any application where 
the information typed is later to be 


key-punched for machine accounting 
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Applications for Small Companies 


operations, Reconciliation cards can 
he punched while checks are being 
prepared. Cards can be punched dur 
ing a billing operation for accounts 
receivable Simultaneous 
typing and punching eliminates the 
duplicate entry of data. This saves 
time in the initiation of data and 
also eliminates the need for verifica 


statistics 


tion of the punched card 

How much of the typed informa 
tion is punched is controlled by 
shifting from small caps (punch off ) 
to large caps (punch on). The 
slight difference in type sizes on the 
normal and shift type positions 
makes possible visual checking of 
the document to 


determine what 
information was punched in the card 
With automatic skipping and du 
plicating, alternate program contro! 
and other features of the card putich 
program control, card punching can 
he adapted to the requirements of 
almost any application 


Corresponding Cards 


[he operator knows at what point 
during typing a corresponding card 
skip, release, duplication or card feed 
should occur, By listening for this 
action of the punch, and by waiting 
until the is complete, the 
operator assures the preparation ot 


action 


cards which correspond to the large 
caps on the document 

My first experience with the 826 
or the typewriter to card punch 
the Insurance 
ind Statistical 
tion in Chicago during the Spring 
ot 1955 where IBM was exhibiting 
the Cardatype 858 and Commercial 
Controls 


was at Accountants 


Association Conven 


Corp was exhibiting the 


Programatic Flexowriter. Due to 
our size, etc., a Cardatype with three 
typewriters attached, which rented 
at the time for approximately $550 
per month, was entirely too costly 
We therefore asked IBM whether 
we couldn't get just one typewriter 
connected to a card punch, The 
answer was yes, rental being $115 
per month. The cost of the Flexo 
writer was in the neighborhood of 
$3,000. As we needed two machines, 
it immediately became a matter of 
spending $6,000 or $230 per month 
to test our theory and secondly we 
felt that we would have better con 
trol over the cards and less error 
problems with the 826 

Statistics for rating purposes are 
a necessity and therefore a company 


must pay an operator to key-punch 


from a source document and to 
catch that percentage of errors 
verify by repunching or by sight 


Both of these 
vould be eliminated for 
the 826 


estimated a 


reading operations 
the cost of 
equipment. In fact we 
40% the 


salary of key-punch operators alone 


savings on 
The documents necessary to our 
imsurance procedure formerly ob 
tained by addressograph plate im 


pression are as follows 


1. Renewal application set 
Carbon copies for various Uses 
2. Original premium notice set 
Carbon COPIES for follow-up 
Installment notice sets 
(Carbon copies for follow ip) 
+. Index cards (3 x 5) 

Claim report of accident card 
6. Account ledger card 

As there were no other insurance 
companies in the country using the 


Continued or 
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PACKAGE 
relieves all insurance 


accounting headaches! 


its here! a TRUE PACKAGE PROGRAM for processing the Accounting and Statistical 
needs of every insurance company. Standardized and proved by two years of field testing, the 


PACKAGE contains all of these! 


Agents’ Statements 

Expiration Statements 

Company Income — all important classes BY LINE OF BUSINESS 
Losses (Paid and INCURRED) 


Outstanding losses detailed and verified with lows files 
Annual Statement figures 


Boards, Bureaus and Tax Filing information 


@ Inforee, Unearned, Contributions and Expired Premiums 
* 


Underwriting Experience Earned to Incurred, w/ratios 


AND... we supply all forms no inventories, cards or special records to keep, or machines 
to buy. R&S instructs your personnel in the simple procedures for reporting your 


source material to us. 


Regardless of company size the PACKAGE enables you to reap the benefit of a low rate 


made possible by many companies using the same standardized program! 


INVESTIGATE TODAY — by writing to: W. R. Slaight, Chicago officer, headquarters for thie money and 
time--asing Package Program. OR, if sour company requires « tailor-made program, a note or call te 
any of our Regional Offices will bring sou information without obligation DO TT TODAY! 


RECORDING & STATISTICAL CORPORATION 


“your key to better insurance accounting since 1911” 


REGIONAL OFFICES: CHICAGO: 223 W. Jackson Boulevard, HArrison 7.7357 * NEW YORK 100 Avenue, WOrth 62700 BOSTON 
55 Wm T Morrissey Boulevard, AVenve 272-3925 also Montreal and Toronto 
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%26 for the purpose of obtaining the 
necessary documents and statistical 
cards while the policy typing opera- 
tion was In process, it was up to 
us to work out the forms and pro- 
cedures for submission to the en 
gineering department of IBM 
Knowing that 


sureds 


many of our in 
bills, 


etc,, mailed to an address other than 
the polices 


wanted their policies 
decided to 
have the original premium notice set 
made a part of our policy and punch 
oul 


address, we 


name and address card (master 
card) from the premium notice sec 
tion of the policy. From the policy 
typist’s point of view it immediately 
hecame an additional typing opera 
We felt that this 
than offset by saving 
department 


ton would be 


more in other 


Development of Form 


(Our first 


multi-purpose 11M card form keep 


tep Wa to develop a“ 


ing im mind that common imiorma 


hould be 


automatic re 


tion necessary on all card 
kept together lor an 
producing operation 

(ur second 


tep was to develop 


oul por \ et based upon the card 


\ctu 


few changes 


form previously mentioned 


ally we mace 
the 


ircraft or personal accident policy, 


very 


declaration page of either our 
the primary chanve being to add the 


onyinal premium notice et. Ou 


procedure on the 826 will be further 
developed around our pet onal ace 
dent polici 


expiration 


policy number, effective and 


date appeal in card 


olumns one through fifteen inclusive 


on all card (Column sixteen reters 


to a code indicating number of weeks 
weekly imademimnits 


and 


on 
total abilit 
ies to the 


on aircratt pol 
number of mstallment 
payment 


We decided to punch into column 


eiehty a card number to be used 
in sorting operation in distin 
yvuishing cards for various purposes 
which will be explained lates 

Lhe master ecard (mailing address 
card), kept in the tabulating depart 
ment, will be used for printing 


subsequent installment notices and 
renewal certificate application sets 


After placing the policy set in the 
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"| wonder which one of the 
daughters he married?’ 


Clarkson 


typewriter, the operator, by use of 
the shift key on the ty pewriter, plac es 
the mechanism in what we will refer 
to as a punch on position, and from 
a policy order form previously coded 
hy a coding clerk, commences typing 
the alternate program 
shift, tab key and carriage return key 


By use of 


the master or name and address card 
is punched as a result of typing 
the premium notice. The operator by 
this time is over to column eighty 
previously referred to and punches, 
by use of the key-punch keyboard, 
a 9% At this point a new card will 
feed into the machine. “9” is used 
on the first card as it later becomes 
standard Multiple Line Printing 
code by Gang Punching an “8” and 
“3” in column 80 

The index card is used in our mail 
department in order to tie in corre 
spondence or telephone calls with the 


numerically filed policy files when 
the policy number is not known 
With the alternate program key 
down and automatic Duplicator 


switch on, the next card will dupli 
cate all the 
card through column seventy-nine. 
With the duplicator switch off, the 
operator hits the space bar which 


information on master 


will automatically punch a zero in 
column eighty 
card will feed into the machine. I 
might add that the 826 is a printing 
key-punch. That means that the card 
is interpreted 


\t this point a new 


as the card is being 
\s previously explained, the named 


msured, which be one or 


may more 
names, could be different from the 
taster of mailing address card. Cor 


respondence may come in, without 
indicated 
the 


policy number 


thereon, 


from any one of individuals 


named in the policy. This means 
that we must have an index card 
for every possible name. 

With the duplicator switch on, 
and because of our program card, 
all common information through col 
umn sixteen will be duplicated from 
the previous card. With punch on 
any name appearing on the named 
insureds’ line of y can be 
punched and address duplicated 
There is of course only 


poli V 


one named 
insured on a personal accident policy 
and therefore the above procedure 
would apply only to our aircraft 
policies 

There is always a number of sta 
tistical items used in the insurance 
husiness which do not appear on the 
policy and it therefore becomes nee 
essary to type this information in 
order to use the typewriter to punch 
operation. We inserted a coding in 
formation block at the bottom of our 
premium notice form which, when 


typed from the policy order form 
previously mentioned and with the 
shift lock on, punches these items 
into the card. The common infor 


mation from columns one through 
sixteen having been duplicated prior 
to the above typing operation, we 
are now up to column forty-eight 
With the shift lock off, the body 
of the policy is typed down to the 
With shift 


lock on, columns forty-eight through 


various coverage line 
ixty-two, which represent coverage 
reinsurance limit code and premium 
imount, are typed and punched 

\ny number of coverage or pre 
mium cards can now be duplicated 


through column forty-seven and col 


umns forty-eight through sixty-two 
typed and punched as per above 
Column eighty is manually key 


the kevboard 
punch, consecutively from card num 
her “1” on 


punched by use of 


Correctness Controls 


Most insurance compani 


proot 


read a policy typing operation ; there 


fore, one of the benefits of the type 
vriter to key-punch operation now 
comes into focus. If the information 
typed on the policy form is accurate 


there is no need to verity the pun h 


| the 


ard our proce ire 
punch cards stay with the policy 


Cala 


Under 


the 
If the proof-reader finds 
| 


until the control cle rk receives 


entire file 
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an error, the error is circled on the 
policy order form and the complete 
file with punch-cards are returned 
to the typists. If the error involves 
the punch card, each card is auto- 
matically duplicated to the point of 
error, the correction key-punched 
into the card and remainder of card 
duplicated. The policy is then cor- 
rected or retyped depending on num- 
ber and/or errors. ‘The 
proof-reader then gets the file a 
second time with corrected cards. 
The purpose of the control clerk 
is to run a tape of the total premium 
on each policy file for all policies 
from the proof-reading 
clerk each day. The cards are then 
sent to the tab department with tape, 
which immediately runs 
through tabulator and balances to 


type of 


eived 


cards 
tape. The tape is then returned to 
ontrol clerk as OK. The control 
clerk then releases policies and en 
ters total of tape into a control book 
for month end balancing controls 
Before balancing cards the tabu 
lation department quite naturally had 


to sort out card numbers “9” and 
“OO.” The “O” cards would then be 
forwarded to the index clerk for 


filing. The number “9” card is fled 
in the tabulating department by pol 
icy number within etfective day and 


month to be used on renewals 


Renewals 


\pproximately forty-five days 
prior to the expiration date, it 1s our 
intention to run a combination re 
newal certificate and renewal appli 
cation set from the cards on file by 
$03 tabulator. In other 


words, no typing operation will be 


use of our 


performed after the original policy 


has been typed, for as many years 


as we renew the policy 


statistical cards nec essary in sub 


sequent years will be automatically 


duplicated in all cases except where 
changes have occurred in the policy 


our information, our personal 


wccident policies have less than a 
10°) change tactor trom one year to 


We hope the above procedure has 


enough to give any 


inter 


ome food for thought 


brmembet 


relaxation 


Keprinted from 
y the Ineurance 
jation 


The Interpreter 
Accounting and 


published 
Statistical 
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ROLL-EM DICE PENCILS 


THE MARVIC COMPANY, New York, 
designers and manufacturers of sales 
promotion announces that 
they are now engaged in marketing 
an unusual pair of pencils. They 
combine the natural utility of a 
fine #2 lead pencil with a game that 
some folks refer to as, “the second 
greatest American national pastime”, 
to wit, shooting dice 

These pencils are regular 


ideas, 


six 
sided hexagonal shape and are im 
printed on each side with from one 
to six spots near the eraser end 
thereby allowing the pencils to fune 
tion as a pair of dice when two of 
them are rolled across a table. On 
the barrel of the pencils up to five 
lines of advertising copy 
iniprinted 


may be 


Slogans come “naturally” to mind 
such as, “Why Gamble 
with 
insure 


Do business 

” or “Dont Take Chances, 
Today”, or “Don't Trust to 
Luck, Buy Quality” ete., ete sam 
ples and full information will gladly 
be sent the 


to any business firm by 


company, 


"Roll-em “ 


DICE PENCILS 


THE BLABBERMOUTH 


FRANKLIN WERTHEIM, direct 


mail consultant and sales promotion 


idea man, announces a new inexpen 


ive giveaway item that does every 
thing, including talk, to put over the 
message of the firm distributing it at 
ales meetings, trade shows, conven 
tions and through direct mat 

The Blabbermo ith a it 1 alled 
is a simple die-cut piece of heavy 
stock that folded 


when over taxes 


on the appearance of the tace of a 
laughing boy with flaming red hair 
and an infectious toothy smile. When 
the the are 
squeezed the upper and lower jaws 
come together and a loud Yak, Yak 
Yak as of laughter or applause fills 
the air 


sides of boy's jaws 


It 1s guaranteed that any 


exhibitor at a trade show can fast 
attract a crowd with Blabbermouth, 
or the Little Loud Mouth as he 1s 
sometimes called 

When sent through the mails the 
recipient will naturally wish to try 
it and then wall surely show it around 
the office. A free sample will gladly 
be sent to any business firm request 


Ing it 


AUTOMATIC MOUNTER 


\ HIGH SPRED, AUTOMATIC unit for 


mounting microfilm 


frames to all 


standard cards has been 


cle veloped by the Filmsort Division 


types ot 


of Dexter Folder Co 
Known as the Automatic 
Mounter, the new umit handles 


film, 
the 


min mounting in aperture 
ards at rate of three thousand 


will 
four or 


and 


frames an hour 


one one 
ul toot 


rou ot film, either 


eyatlive or positive \ special fea 


© 18 an automatic detection 
term which immediately top the 
Mounter when any one of the pera 
ional stations fails due to card in 


pertection, film not meeting specih 


itions, error in either film or card 
equence, equipment failure or opera 
tor errot 


Lhe 


machine 


shuts off at a point 
vhere the card in} 
heckes ind a cw 
erted r thee or rrecte 
‘ rate the rece ity ter re 
ecKily ot filen to lete 
whether or not it meets ecihen 


tions 


thou 
| 
the 
beer 
nd tine for 
45 


Recorder 


DR. W. W. WETZEL 
General Manager 
Magnetic Products Division 
Minnesota Mining and Manufacturing 
Company 


NE OF THE MOST VERSATILE 
tools you have at your disposal 


today is the tape recorder. Its many 
uses to save time, money, or do a 
job better have put it to work in 
many fields, including business, edu 
cation and the church 

\lthough making a good record 
mg as considerably easier than taking 


a good photograph, tape recording 


a, 


wane weer 


SOUND MICROPHONE — RECORD AMPLIFIER 


has done tor sound what the camera 
did for sight. As a result, the tape 
recorder makes it possible for you 
to put sound to work as an effective 
communications media for training 
or education, 
demonstration 


correspondence, or 


Whether you already are a tape 
recorder user o1 to buy 
or use one for the first time, there 
are a number of general basic details 
about the design, operation and use 
of these popular units which you 
should know. They will help you 
use your recorder more efficiently 


are about 


RECORDING 


HEAD MAGNETIC TAPE 


» SOUND TO TAPE 


(TAPE TO SOUND 7 


REPRODUCED LOUD SPEAKER 


PLAYBACK 


PLAYBACK 


AMPLIFIER 


MALNL TIC TAPE 


especially i magneti 
and will provide a basi 
understanding of recorders, should 
vou be about to select a machine for 
your own use, 

\Ithough all tape recorders oper 
ate on the same basic principle, each 


recording 1s 
new to you 


has certain unique features making 
it best suited for certain needs. De 
sign features, controls, and perform 
ance vary from machine to machine 
\ study of the manufacturer's litera 
ture or operating manual wall point 
up these features, and a demonstra 
tion at your tape recorder dealers 
will help you decide which one best 
suits your needs 

For example, if you plan to use 
your tape dictation, 
vou'll want one which features re 


rece yrdet fe Tr 


A conven 
ient hand switch or foot pedal will 
enable you to stop and start the 


recorder 


mote control operation 


most conveniently while 
dictating, and the foot pedal will 
illow your typist to transcribe the 
tape leaving both hands free for 
typing 

If color slide presentations witl 
sound the tape 
in your plans, you may want to con 


sider a recorder that has provision 


from recorder are 


for automatically advancing the next 
slide 


Continued on pege 48 
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Insurance men! Make copies when 
you need them 7 just 4 seconds! 


Now! Copy letters, 
rate schedules, claims, opinions with this 


new All-Electric Copy Maker 


@ Save TIME with 4-second copies. You |! copy the things you seed 
most right when you need them most! The new THERMO-FAX “Secretary 
Copying Machine gives you ready-to-use copies of written, typed, printed of drawn 
originals in just 4 seconds 


© Save WORK with direct one-step process. Hier is the on/) method 
that makes copies directly from your original in one simple stey 
process is entirely dry works by electricity alone 


Thus eu lusive 


Save MONEY by eliminating chemicais and negatives. No 
to handle, no negatives to make. No special installations needed. Thi 
simplicity Means you get Copies fast for as little as At per 


kind of 


copy Look 
this new way to speed customer service now! 


Send coupon for details today! 


U. PAT. OFF Minnesota Mining & Manutacturing Company 
Dept. K-17, St. Paul 6, Minnesota 


THERMO FAX Copying Mochine 


Copying Products Mame 


Company 
The terme THERMO we 


of Maing 6 We Ce 
on Generel Part Avenue 


Addrew 


City lone 
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Save 60% 
in floor space — 


with | 


VERTI-FILE 


moderne way fle | 


leven gearshift type controls. 


Tape Recorder—from page 46 


Similarly, simplicity of operation 
may be a consideration. A choice of 
several speeds may be important to 
you, since—generally speaking 
higher tape speeds give greater fi- 
delity, while slower speeds provide 
greater tape economy and longer 
playing time. 

The heart of the tape recorder is 
the motorboard which includes the 
motor and the necessary means of 
pulling the tape from reel to reel 
(usually a capstan and _ pressure 
roller) as well as the combination 
record-play head and erase head. 


[In addition all controls and indi 
cators—both electrical and mechan- 
ical—are mounted on it. 


The capstan is simply the steel 
shaft of the drive motor, while the 
pressure roller rubber tired 
wheel which presses against it. The 
ape lies between them and as the 
capstan turns, the tape is pulled 
along at a uniform speed. The reels 
themselves are usually turned by a 
system of drive belts or rubber rollers 
similar to those in a phono turntable. 

ince the speed of each reel must 
change as the amount of tape on the 
reel changes, the reel drive mecha- 
nism is designed to allow slippage. 

Controls vary from push-key or 
pusli button type to lever, knob, and 
Elec- 


is a 


‘trical controls for volume and tone 


With 
not only save floor space, but your 
cost per filing inch will be one-third 
the cost of conventional drawer files. 


Deluxe Steel Verti-File you | 
| 


YOU'LL LIKE ALL THESE OUTSTANDING | 

VERTI-FILE FEATURES: 

@ Less file clerks required—faster fil- 
ing, less walking time, no drawers 
to open and close 

Unlimited visibility 

@ Reduces employee fatigue 

@ Increases filing accuracy 

e@ Safer—no tripping over pulled-out 
drawers, no falling over step stools 

@ Bottom shelf, 6” off floor, protects 
folios from wet mopping 


Adopted and approved by the Office 
Management Committee Cost 
Reduction and Efficiency 


on 


Call your Deluxe dealer 
or write for new brochure | 


D/E|L 


DELUXE METAL FURNITURE CO., Warren, Pa. 


A DIVISION OF THE ROYAL METAL MFG. CO 


are similar to those on any type of 
sound equipment. Speed control may 
either be mechanical or electrical and 
on some machines involves changing 
the capstan itself, 

The amplifier usually consists of 
a special pre-amplifier 
and an 
equalization circuit, and a power am- 
plifier for use on playback only. The 
latter is like any power amplifier 
used in radios, phonographs and pub- 
lic address systems. 


two sections 


including a bias oscillator 


Most portable tape recorders em 
loy small permanent magnet type 
loudspeakers for and 
weight saving, although the quality 
of the sound is remarkable in spite 
f their size 
the 


compactness 


recorders on 
market use two, and even three, 
eakers for improved performance, 
hile reflex 
uinted in a console type stand or 


Several 


large bass speakers 
‘xtension speakers are available for 
many 


Microphones are high impedance 
type and as a result, should not be 
used with extension mike cords more 
than about 15 or 20 feet long. Tape 
recorder microphones are built to 
stand wear and tear, and perform 
adequately under all conditions. 


How the Recorder Works 


Basically, this is the way sound 
is reproduced magnetically: Sound 
waves are picked up by the micro 
phone which turns them into elec- 
trical waves or signals. These are 
fed into the amplifier which boosts 
the strength of the signal and feeds 
it to the recording head. Actually 
an electro-magnet, the recording 
head magnetizes the dull, iron oxide- 
coated side of the recording tape in 
magnetic patterns corresponding to 
the original sounds. On _ playback 
the procedure is reversed. This time 
the magnetic patterns on the tape 
cause the electro-magnetic recording 
head to react, setting up electrical 
waves. These are once again boosted 
by the amplifier and fed to the loud 
speaker which turns them back into 
the original sounds. 

Standard operating speeds for the 
various tape recorders used in the 
home are three and three-quarters 
or seven and one-half inches per 
second, This refers to the speed at 
which the magnetic tape moves past 
the recording head. Most recorders 
today feature both speeds. 

Because of the higher frequency 
response made possible by the faster 
tape speed, seven and one-half inches 
per second is usually recommended 
for recording and _ playing 
music. The slower speed, however, 
offers very good results with twice 
the tape economy and longer play 


bach 


Additional Abilities 


One of the outstanding features 
of recording on magnetic tape is the 
ease with which it can be spliced and 
edited, This makes it possible for the 
recorder user to pick out the best 
sections of a number of tapes and 
after simply snipping them from the 
various reels with a scissors splice 
them together into a single, topnotch 
tape. However when one track of 
a dual-track tape is edited, the con 
tinuity of the recording on the other 
track 1s destroyed 

Splices are made by overlapping 
the two ends of the tape and cutting 
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at an angle either with a pair of 
scissors or a razor blade. The ends | 
are then butted together and se- 
cured with a piece of special, pres- 
sure-sensitive, splicing tape applied 
to the shiny side. Cellophane tape 
should never be used since the ad- 
hesive will ooze and gum up the 
recorder head. 

Most recorders sold today come 
equipped with an accessory “patch” 
cord. This is simply a length of two 
conductor cable with a phone plug 
on one end and a pair of clips on 
the other. It makes it possible for 
you to pick up programs or music 
from radio or TV. It also makes 
it possible for you to play your re 
corder through a radio to take ad- 
vantage of a large speaker 


Two Clips 


In either case, the two clips are 
fastened to the speaker leads of the 
radio or TV set. To record from 
the radio, the phone plug is inserted 
in the “phono” input of the recorder. 
To play the recorder through the 
radio, it is inserted in the “extension 
speaker” or “auxiliary speaker” 
output. 


FILMOGRAPHS 


THE SOUND SLIDEFILM, used for| 
many years by insurance companies | 


for training and informing personnel 
is now available in a relatively new 
and more lively dress—the filmo 
graph. Transfilm Incorporated, New 
York producer of films for business 
and industry, announced that the 
filmograph can be used on a standard 
motion picture projector 
whereas a slidefilm requires a 35mm 
projector and record player 
Filmographs are basically sound 
slidefilms except for the additio 


camera movements in tne himing 


process which give action to othe 
wise static slidefilm drawings 
lilmographs are available at 20% 
to 50% more than the cost of com 
parable slidefilms. The price range 
of most slidefilms is from $3,500 to 
$6,000 

The filmograph is not intended 
to replace the slidefilm. It is, instead, 
designed to fill the needs of com 
panies desiring film presentations 
which are more elaborate than slide 
films, but less expensive than ani-| 
mated motion pictures, the latter | 
costing upwards of $25,000 


Brighten up your letters with 


this Quality Letterhead Paper 


Brighter, whiter WESTON BOND adds new 
sparkle to your correspondence . . . lifts your sales 
letters above the clamor of the daily mail com- 
mands complete attention to all your messages 

Because brighter, whiter WESTON BOND is in the 
most economical cotton content grade, it is today's 
biggest bargain in quality letterhead paper. Compare 
it for whiteness, brightness, opacity, texture, im- 
pressiveness. [hen ask your printer to use it for your 
next lot of letterheads. When you see the difference, 
you'll be glad you did. Write for sample book. 
Address Dept. BE. Byron Weston Company, Dalton, 
Massachusetts. Makers of Fine Papers for Busines 
Records Since 1863. 


WESTON BOND 


Cotton Content Quality Letterhead Peper 
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ooklets 


P258—Moving or Redecorating? 


When an office is to be refurnished, en 
larged or relocated, the executive or pur- 
chasing agent may face the problems of 
limited time, lack of knowledge and having 
to get the most out of the firm's decorating 
dollar. This booklet considers sixteen ques- 
tions that might arise with helpful answers 
designed to help one obtain a well planned 
office 


P259—Hidden Losses 


Did you ever wish there was 4 way in 
which you could increase efficiency, cut 
down mistakes or leave @ memo, by phone? 
Hold « conference or improve service to 
customers without leaving your desk? Com- 
municate instantly, select incoming calls and 
maintain privacy over the telephone? And 
accomplish all this without tying up your 
switchboard? This amusingly illustrated book- 
let may show you how you can achieve these 
wishes 


P260—Things to be Done 


The idea of moving « whole office force 
and all the equipment to a new location 
suggests innumerable headaches and much 
loss of valuable work hours. Actually, the 
movement of a force of a thousand or more 
people into a new building between five 
P.M. Friday and eight A.M. the following 
Monday, without serious disturbance to nor 
mal activities, is a relatively simple proce 
dure providing adequate staff-work precedes 
the move. A master plan dividing the work 
into three stages: Space layout in the new 
building, Identification and packing, and 
Moving day traffic schedule is outlined and 
a complete check list provided in this highly 
informative twenty page booklet 
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out charge or obligation. Simply check 


public ation(s) desired 
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P.260 
Firm Name 
Attention of 
Position 
Address 


City 
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ties required in vocational perform- 
ance. Aptitude testing is but another 
diagnostic tool which adds data to 
the pool of information by which 
selection and choice may be made 


On one end of the employment or 
promotional spectrum is the “choice” 
hased on pure opinion or impression 
which may or may not be related to 
facts. Pure opinion, unsupported by 
fact, is comparable to the mathemati 
cal equation for chance—i.e., “O.” 
On the other end of the spectrum is 
the total reliance on testing devices 
In be 
tween is the fortunate combination 
that relies on 


Neither is correct or proper 


(1) diagnostic interview 
(2) past experience (objec live 
(3) aptitude testing 
(4) use of personal judgment 
The authors of 
their imperfections when they state 
the factor of the test 
(Ordinarily a standardized test will 
correlate to the extent that the test 
is valid in eight out of ten cases 
Getting down to practical facts as 
to the used in management 
appraisal, in our testing 


tests recognize 


correlation 


tests 
program 
we use only standardized tests such 
as 

1. Personality tests 

a) Adams and Lepley, “The Per 

sonal Audit.”’ 

This test checks for either 6 or 
We use 
Form 52, the 6 part form: Ser 
Firm 


9 facets of temperament 
ousness—Impulsiveness 
ness——-Indecision; Tranquillity 
Irritability ; Frankness-—I¢vasion 
Stability—Instability 
and Intolerance 


b) For 


Lolerance 


conformation and verti 


cation, we also use Thurstone 


Femperament Schedule 
This test measures the personality 
traits ol 


activity, vigorousness, 


stabilitv, sociability, impulsive 


ness, reflective qualities, and dom 


nance 
Jetween these two tests we can 
measure the motivations, controls 


and drives of the individual 
2. Occupational interests 
1) Kuder Preference 
Vocational, Form CH 


This test measures the degree ot 


Kecord 


interest in vocations falling into 
the following areas or combina 
tions -outdoor, mechanical, com 


putational persuasive artistic, 


literary, musical, social service 
and clerical 
3. General tests 

a) Test of Practical Judgment |) 
Alfred Cardall, Form AH 

This test 
of common sense 
element of 


measures the element 
Some call the 
practical judgment, 
“social maturation.” 
lb) Thurstone Test of Mental 
\lertness, Form A. This 
mental versatility 
the speed of thought. 
The graphic presentation of the 
percentile scores is done in a profile 


test 


measures and 


here is a relationship between gen 
eral intelligence, vocational interests, 
menta] alertness and temperament 
Ordinarily we find successful man 
agers possess a high level of prac 
tical judgment, are fast thinkers 
aggressive, interested in people, emo 
tionally stable, and have a fairly 
igh degree of social development 
Persuasiveness and dominance (not 
dominating ) are possessed to a high 
degree also 

This battery of tests requires about 
two and one-half to three hours to 
administer and about another hour 
to score and interpret. The invest 
ment of time will be about six hours 
The in 
vestment in dollars, assuming that 
the tests are done by a professional, 


including the test write-up 


is very small compared to the cost 
of experimenting in management 


selection 


Rating Management 


\ practical minded Scotsman in 
New Lanark, Scotland, wishing to 
he informed as to the conduct of his 
particularly at 
when they requested personal favors, 
adopted a “ 


employees, times 
rating plan’ whereby he 
placed a small wooden block at their 
of the four 
vertical sides was painted a different 
color——white, yellow, blue and black 
If the employee's conduct was very 
good, his performance high and his 
breakage low, the white side was 
turned up 


work benches 


yellow was for average; 
blue meant below average, and black 
represented reprehensible conduct, 
which if continued, would result in 
severance 

Each day our Scotch friend would 
“mark the color in his book” so that 
when employee Sandy MacTavish 
the 
off 


asked for a “wee advance on 


pav.” or wanted an afternoon 
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etc., the boss would look at his book, 
the preponderance of 
merit or demerit and would frame 
his approval or disapproval of the 


determine 


request, accordingly 


This was an early attempt to set 


aside prejudices, overcome failures 
of memory, and in general, determine 
his answer based on fact rather than 
pure opinion, personal likes and dis 


likes and whims of the moment. Im 
perfect as the procedure was, it was 
a forward step in performance valu 
ation so essential to good manage 


ment 


In next month's article we wall dis 


cuss management appraisal 


BALL AND TOSS PENCIL 


[HE MARVIC COMPANY 1s offering a 


device to intrigue and fascinate the 


most hardened executive. Basically 
it consists of a regulation #2 pencil 
the 


expect to 


Hlowever, on end where one 


would usually find an 


eraser is mounted a small wooden 
\ttached to the cup by a length 
small hall 
slightly smaller in diameter than the 
cup 
ball in the air with a shake of the 


wrist and catch it in the cup on the 


cup 


ol string 18 a wooden 


The idea is simply to flip the 


way down 


It appears simple and actually car 
fairly but to do it 
twice in a row is extremely difficult 


he done easily 


It is quite a sight to see a number 
levelheaded, 


minded business 


of tough, practical 
stand 


ing in a circle trying to get a small 


executives 


ball to flip into a wooden cup. Con 
tests are often improvised on the 
This, of course, delights the 
the Ball and 


loss Pencils as imprinted in a neat 


spot 


company handing out 
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the 
barrel of the pencil is a sales mes 
sage. So while the recipient is amus- 
ing himself he is also selling himself 


tour or hve line message on 


fall and Toss Pencils make 
trafhe stopping giveaways at trade 
shows and create interest when en 


These 


closed in outgoing mail 


CONTINUOUS RECORDER 


\ VERSATILE NEW SYSTEM Of record 
ing conferences, radio broadcasts 


conversations and speeches, ‘the first 
to provide for really tast playback 
ind transcription by typists has 
introduced by the kdison 


Thomas \ 


heen 
Voicewriter division ot 
.dison, 


t, called the bedi 


on Continuous Recorder, uses 


Lhe new produ 


two 
tandard Voicewriter dictation ma 
chines mounted in a cradle and 
plugged into a control unit, As one 
recorder nears the end of its dis 
the other is switched on. Through 


out a long conterence or 
tion, the 
forth \ 


approximately every hiteen minute 


Convert sa 


witch back and 


finished dise 1s avaslable 


for transcribing if needed, and 1s 


indexed so that any material on a 


dise may he located instantly by a 
typist 
Fresh «is may be mserted a 


needed without interrupting the re 


cording proce 


\mony use yvested by 
ire: for recording legal depositior 
ong conterence ind telephone con 
ersation 


Transcription of any part, or all 


of the recording, can be accomplished 


quickly and easily. On the control 
init, two white lights marked “run” 
ndicate which instrument 1s recor 
ng. As the second machine begu 

i mall erlay yriai 


it is desired 


ACOUSTICAL UNITS 


\ NEW ACOUSTICAL CEILING fulfills 
all modern design requirements, low 
cost incombustibility, acce ibility 
and high acoustical value, and in ad 


dition creates a new concept of dee 


orative ceiling. The unit 1s delicate 


in ay with an inter 


} 


pearance, 
sed pattern wherein the open 


ings are slanted “in dept! 


Called Hansotex, it 1s une xpensive 


to install as the 2’ x 2’ unit is simply 
placed on exposed Tee runners, Zee 
runner The sound absorbing ele 
ment which can be preselected 1 
permanently bonded to the alum 
num face at the factory, eliminating 


i eparate construction cost 


The ealed joint 
mooth flat surface design are TG 
to reduce the danye of stains caused 
by “breathing” and the flat alumi 
num surtace, tint hed 1 i viare-tree 
baked enamel to a ure nex 
pensive maintenance Wasl 
repainting may be don witl it 
in place or after removal by even 
xperienced maintenance men 

The maker claim insole 
moisture proot rot-prootl tungu 
mildew and termute 

Phe units can be arranged m sym 
metrical sequence or u thre ‘ 
lively “broken patter hve 
irtace decoratiwrt ire iit ‘ 
rectional and | Varying the cyst 
tron an cle itive tacto 
can be myected 


the record of a 
who need it, t i f ‘ ‘ 
to ind ‘ 
| il In ita ‘ 
pi neered a ter ‘ eit 
filing and hig! cod elects ve 
production eit have 


= | 
@ “ig 
Y 
? 
| 
light and a buzzer imadicate it the 
4 completed di 4 hould le repla ed 
: Che buzzer may be switched off if 


Filing Installation— Continued 


installed in The American's 
two largest office the home office 
at Newark, N. J., and the Western 
Rkocktord, 


The open shelf files, of a com 


been 


department at 


pletely new and modern design, have 


replaced conventional drawer files 


Clerks in the file sections ride a 
mobile desk and chair unit on a 
permanent track parallel with the 


length of the shelves, cach mobile 
unit is equipped with 

the file clerk 
information the 
without having to leave her position 


The “ 


a telephone 
to permit to furnish 


from daily report 


cascade” arrangement of the 


helves, which 


permits CA ACCESS 
to all shelf levels, was made to order 
for The American in preterence to 
the vertical “bookcase” arrangement 
usually found in open shelt filing 
units 
Late in 1954, as a preparatory 
step, the company witched trom 
traditional numerical filing to Middle 
Digit filing, Then a fitty-loot see 
tion of open helves was tested as 
an experimental unit, betore the 


installation was completed for the 
central record 
which in the 
some two million daily 


clerks 
their entire file section trom a 


entire department, 
olhice 


report 


home contains 


JECALISE can now 


operate 
eated 


position without opening or closing 


file drawers, they can accomplish 
more rapid in and out filing, and 
the fatigue factor is materially re 
duced. In addition to making avail 


able more space for expansion, the 


open shelf units occupy far less floor 


area than the conventional tile cal 
nets they replaced 


da 


stallation ts 


part of the 


| new 


peed reproduc 


tion machine, the first of a 


delivered by the manutacturer 


use of thi equipment makes i pos 


sible for the records department t 


provide other departments with an 
the 


econome al electron COPY at 


type 


‘The 


policy record instantly, leaving the 
basic record available for subsequent 
reproductions. The use of this equip- 
ment 


will make possible a much 
more complete in-file condition ot 
policy records 

The shelf file area has adequate 
lire protection through the use of 
extinguishers of a manual type as 
well as a standard installation of 
automatic sprinklers 

These operations and the new 
equipment used in conjunction there- 
with are, as far as is known, unique 
not only in the fire and casualty 
insurance business but also in any 
business activity in the United States 
or That they are. of 
interest to the insurance industry is 
evidenced by the numerous visits 
made to The American's home office 


elsewhere. 


by other companies to inspect the 
system firsthand. 


JUSTI-TYPE 


\N INNOVATION WHICH ALLOWS a 
typist to prepare perfectly “justified” 
copy the first time, eliminating costly 
retyping, has been brought out by 
No 
tachments or expensive equipment 
are needed in order to obtain a flush 


lototype, Ine typewriter at 


right-hand margin in one typing with 
Justi- Pype Stretchable Paper. It is 
a scientifically treated sheet with a 
Hexible base laminated lightly to a 
pressure-sensitive 


sheet 
spaced horizontal cuts 
made only in the top layer of the 
paper and are keyed tw the ratchet 
travel of most standard typewriters 
\fter the sheet 1s set so that the 
first falls the 
area, no further adjustment is ne« 
Where the lines fall short of 
right-hand the 
typist goes right on to the next line 
and upon completion, the lines that 
are short are lifted up and stretched 
to the right sufficiently 


backing 


line within die-cut 
essary 


the marginal line, 


they 
Non photographic blue 


until 
are aligned 
lines are printed as guide lines on 
the backing sheet which aid in setting 


and provide a 
line for stretching. Typing done with 
Justi-Type paper shows very little 
distortion of characters and corres 
tions in typing can be made easily 


and quickly, The paper can be used 


on both standard and electric ma 
chines 

ELECOM 125 SYSTEM 
\ NEW MEDIUM SCALE ELECTRONK 


general busi 


ness has been introduced by Under 


computer designed for 


wood ( orporation The new system, 
125, will sell for approxi 
$350,000 and is said to be 
capable of a daily work output com 


mately 


paring favorably with computers 
costing five or six times as much 


Phe Elecom 125 System consists of 
the Elecom File Processor and the 
Phe 
ile Processor sorts, collates, sepa 
the Com 
puter performs arithmetic calcula 
tions, updating and summary comp 


Ilecom Electronic 


( omputer 


rates and categorizes data 


lations. ‘The tile Processor and the 
Computer can operate together o1 
independently, either simultaneously 


time 


STEN-O-AIDE 


or one at a 


\CCOKRDING TO STEN-O-AIDE Prod 
ucts, the life of typewriter ribbons 
can be increased from three to five 


times with the use of their Sten-O 
\ide Chemical 
ple 
the Sten-Q-Aide applicator device, 
vithout the 


\pplication is sim 
just re-wind the ribbon through 
from 


removing ribbon 


the typewriter 


Beats Fire and Casualty 


ry 
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i 
a P 
52 


Exclusively yours: 
timesaving 
KEYBOARD CONTROL 


on the world's fastest electric 


To give easier, faster typing — with no 
waste motion, all operating controls 
are located in the keyboard area on the 

Smith-Corona electric. In addition, there 

are many other Smith-Corona exclusives 


Half Spacing .. . casiest, simplest method 
of error control and line justification 


Page Gage... amazing device that lets you 
seta “bottom margin,” eliminating the 
usual worry about end-of-page typing 


Call your local Smith-Corona representative 
today for a ten-minute demonstration 


hest husiness 


connection you ever made 


SMITH-CORONA ELECTRIC 


— 
- 
<< 


Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 


1, Card File 


2. Fibre Boar 
3. Insulated 
4. Metal 

5. Micro 


144. Mobile Storage Systems 
142. Open Shelf Files 
6. Portable 
7. Rotary 
8. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 


14, Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
\7 Bookkeeping 
18. Calculating 
109. 
145. Punched Tape Equipment 
19. Tabul iting 


MACHINES, MAILING 
20. Dating Stamp 
21. Envelope 
22. Mail Openers 
23. Postal Meter 
24. Postal Scale 
118. Sorters 


ecler 
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Please torward plete f 


and the eck 
No No 
No No 
No No 
No No 
Other 


Firm Name 
Attention of 
Position 

Firm Address 
City 


106. Time Stamp 
MACHINES, REPRODUCING 


25. Composing 

26. Direct Copying 

27. Duplicating 

28. Micro-filming 

29. Mimeograph Slip Sheet 
136. Typewriter, Automatic 
30. Typewriter, Electric 

31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunicatior 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushion: 
Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
143. Bookstands 
52. Cabinets 
53. Chairs 
134. Costumers 
54. Desks 
55. Fluorescent Lighting 
108. Incandescent Lighting 
56. Matched Suites 
57. Sates 
89. Stands, Typewriter 
58. Stools 


59. Tables 
60. Wardrobes 
PAPER 


119. Card Index 
120. Duplicator 
70. Envelopes 


135. Labels 
121. Letterhead 
Policy 


123. Ledger 
137. Photocopying 


124. Thin (Copy) 
102. Visual Policy Jackets 


SUPPLIES, GENERAL 
68. Business Forms 
69. Duplicating Supplie: 
7\. Erasers (Specialized) 
72. Loose Leaf System 
73. Marking Devices 
75. Paper Perforator: 
76, Pens 
77. Pencils 
81. Staple Removers 


SUPPLIES, TYPEWRITER 
83. Copyholders 
85. Justifier 
86. Line Indicator 
87. Pads 
88. Ribbons & Carbon: 


TELEPHONE ACCESSORIES 
90. Cord Cover 


91. Holder 
92. Index 

94. Silencer 
95. Stands 


LOSS PREVENTION 
140. Burglary Alarms 
97. Fire Extinguisher: 
63. Fire Protection Serv 
98. First Aid Kits 
112. Floor Polish (Non-Slit 
107. Recording Door | 
138. Safety Equipment 
128. Salvage 
125. Truck Alarm System: 
141. Watchman's Clock 


SERVICES 
62. Accounting Syste: 
127. Filing Systems 
64. Office Planning 
115. Photoc opying 
65. Record System 
66. Sales Incentive: 


MISCELLANEOUS 
131. Accident Diaaramrn 
13.2. Advertising Blotter: 
116. Advertising Specialtie 
103. Birthday Cards 
130. Building Evaluatio: 
117. Display Materia 
104. Greeting Card: 
99. Leather Good: 
114. Policy Wallets 
100. Promotional Gilt 
126. Endorse & Cance 
101. Silencer for Dictatinag 


Beats Fire and Casualty 


Vews 


ad at 
: 
{ 
4 
lator 


What a wondertul feeling to know 


your team includes Bituminous claim 


service. Makes you teel juste 


like the guy in the picture. Why’ 
Because Bituminous gives you the 
kind of service that takes the heat off you, 
makes clients happy, develops new business 
Bituminous adjusters know the coverage, 
know the answers, and have the 
wuthority to make the adjusemenc right, 
oly and right now 


Join the Bituminous line-up and see 


Write today for the Bituminous story. 


BITUMINOUS 


FIRE AND MARINE (NB UR ANCE OMPAN YT 


ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation and Liability Lines 
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ANTS 


from other Fields 


To Join 


M. A. Patrick 


OES THE JOINER STEP Ul HIS 
ALS 

When put this question to 
some of the successful salesmen | 
know, | pot varying answers 
Some immediately said Yes.” 
(thers said, “No,” with equal em 
phasis. The majority said It all 
depends on the individual, what he 
is selling, and the organization he 
Propose to 
Distinctly Different Views 

Bill Dobson was emphatu 
just don't have time for such she 
Club membership is not 


worth a continental to a salesman 
In fact, more times than not, it wall 
bring a headache is 
sales fed Olson could not have 
disagreed more: “Joming a club 4 


the periect way to enlarge yvour ew 
cle of friends and acquaintances 
Phat's all the start a salesman needs 


to develop new customer and keep 


lus volume growing.’ 


Alf Dowson, who sells specialized 
packaging services ain Baltimore, 
had his own answer | belone to 


“it ian't merely the fire hazard, dear, I'm just 
fearful of asphyziation! 


Or Not To Join? 


several organizations, but in each of 
them I plan to be ‘present but not 
president.’ | attend regularly, but | 
stay out of all club politics. They can 
vo awtully sour on a guy. What's 
got to attend the 
meetings, but not enough time to 
run the clubs.’ 


more, I've time 


He does, however, make a point 
of offering well thought out re« 
ommendations — at to 
strengthen the work of the organ 
ization 


meetings 
or the industry it 
Then, he stimulates the publicity 
committee to make sure the plan he 


serves 


has outlined is put into a news re 
lease and mailed to interested trace 
publications 


“Prospects see these 


reports,” he says, “and mention 


them during my sales visits. By pro 
viding topics for conversation they 
help bring me a bit closer to buyers.” 


Dowson’s reluctance to head 


up 
any organization of which he is a 
member is not shared by Fred 


Groves, an insurance representative 
ina suburban community made up 
ot 
am particularly active in two ecivi 
he 
heen formed to promote community 
improvements and better the exist 
ing he 
calls on polievholders and prospects 
thes thinking 
about community and thus 
able to himself 
projects likely to be backed ly local 


several large developments. “| 


groups, said, “because they have 


educational facilities.” 


he learns what are 
matters, 
1s identify with 
residents 


“When | take on a 


committee job, it affords me an op 


He also says 
portunity to call on families whose 
doors might be closed to me if my 
initial meeting was in the interest of 
\s he ex 


pands his circle of acquaintances he 


an insurance program.” 


profits trom his recognition as a 
in the communits 

of the 
number of contacts and his possibly 


extroverted 


leacle 


Because salesman's yreat 


characteristic: 


he 1s 


bound to be on the receiving end 
of many membership invitations 
This can be flattering even though 
every bid to “join us” cannot be 
given an approving nod. When a 
solicitor insists, “You will meet a 
fine lot of people in our club and 
you will enjoy yourself socially and 
profit in a business way,” some pol 
ished diplomacy is required to turn 
down the offer gracefully. 

Here is where some good advice 
comes from Jim Knowles, a building 
materials representative 
heen both “private” and “president” 
He is 


convinced that group activities pa) 


who has 


in a number of organizations 


off only if the salesman is the type 
who enjoys fraternization. “There's 
pathetic,” he 
“than the man who has to force him 
self to be friendly 


nothing more Says, 


with those who 


are not his everyday associates, and 
who tries to be a ‘good Joe’ at a 


meeting when he would rather 
anywhere else.’ 

This veteran in the organization 
the 


will spare himself some headaches 1, 


field also insists that salesman 
hefore going along with any group 
he first asks himself, “Will my mem 
bership indicate to prospects and 
customers that my convictions run 
contrary to their own?” 
tical 


a salesman from being 


This prac 
to 
“classified”’ 


suggestion is offered Save 
unfavorably because of some associ 


ation or other 


Time Restrictions 


There 1s no question in the mind 
of Charlie Sutton, a salesman in the 
graphic arts field, about one aspect 
of the “join or not to join” question 
feels, “that | 
an advertising gi 


“It is a must,” he lee 


active in oup and 
a paper manufacturers’ association 


He takes 


vork though 


regularly on committer 


he 


“My wife and family are not always 


even has found 


happy about these after-hours activi 


ties.” He has learned, also, to put 


to work a spec ial technique on those 


two days a month when he attends 


luncheon meetings. “I try to ar 
range a 1:45 P.M. meeting with a 
prospect for these days so that | will 
vet away from the table before sore 


one suggests a second cup of cotter 
talk 


into the afternoon.” 


or small eating deepl 


starts 


Dave Davilis, a machine tool re} 
resentative for an out of town firn 


Heat's and Caaunalty News 


6X + | 

“ 

hd J te, Ah 


tliat le i 
vulnerable to 


wis particularly 
time-consuming as- 
signments in the trade organization 
with which he has been associated 
for a number of years. “It’s surpris 
ing,’ he smiled, “how many group 
officers feel that because of the 


| operate, | 


way 


‘on my own and 
thus am free to spend my time any 
way | see fit. They forget that | 
must report regularly on my calls 
and that a 


is still boss.” 


am 


boss a thousand miles 
away 
the 


incomplete it 


Discussion ot membership 


question would be 


did 


class of 


not take note of one special 


the 
job absolutely 


interesting fellows in 
held 


demands contacts on the social level 


selling whose 
Chey build acceptance for their firms 
the 70s, 


never appearing hung over, and al 


by going around in low 


ways impressing others as “one of 


them.” They play a vital role im 


selling. To them, “joming” is as im 


portant as selecting the proper ward 


robe and picking up the dinner tab 
without hesitation 


Everybody's cheering National Cas- 
ualty's sound protection—the finest in 
Disability Income, Hospitalization & 
Surgical coverages for the Individual, 
Family, Franchise or True Group case. 
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blarrs 


l.ceds, whe 


thy 
insurance ot five or six top execu 
tives in Los Angeles, not only has 
to be a member of the clubs where 
they meet and relax, but has to be 
at them every day to share the soca 
habits of his wealthy chents 

joe Berne, who ts in the interior 


decorating and furnishing field, dec 
orated the club pool and furnished 
several of the rooms of his country 
club, thus establishing his reputation 
with the members. He spends a lot 
of time at the club, and finds it one 
of the most fruitful sources of busi 
ness in the suburb where he oper 
ates 

who are 


Salesmen selling exclu 


sively to 


the top “ten per cent, 
naturally have to be seen where 
such people congregate, and the 
more they identify themselves with 


their customers’ social and commu 
nity life, the more business they get 
Someone those 


likely to at 


has cle ribed 
that are 
the 


“animated trade magazines.” In an 


Lroups 


tract interests of salesmen as 


~~ 


event. a salesman whe beleves the 


objectives of a club or association 


blend with his own interests will 
make his membership more truittul 
he applies some or all ot these 
tested tips 
Be vocal at meetings, and con 


tribute 
\ttend 
possible 
Mingle with all the members 
\void cliques 


constructive comme#nts 


meetings as regularly as 


ure suspect 


Contribute amounts to special 


funds comparable with those of 
others in your financal position 
Let everyone know about your 
business and the hrm you repre 
sent but keep shop talk to a mim 
mum 

When asked to address a gather 
do i 


public 


ing of members or visitor 
better 
speaker than you think, and you 


You're probably a 


cannot help improving with prac 


tice 
Keprinted with the permmnon of the Amer 
Saleman Sith N. ¥. 19, ¥ 


Establish and build 


your 
tive Nationa! 
appointments in select 


felt 


Direct 
asuaity agency 
territories sow availtble. 


ddress: Accl 
rticulery— ny Company: 


| 

ERE 
ON THE MARCH EVERYWHERE 
ait 
| 
NATIONAL CASUALTY COMPANY 
te toecy 
Gout Health 
Remember—it’'s Easiest to Sell the Best! 
" 


FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGAWMIZTED 1655 


GIRARD INSURANCE COMPANY OF PHILADELPHIA, PA. 


ORGAWIZTED 1655 


w 


NATIONAL’ BEN FRANKLIN INSURANCE COMPANY OF PITTSBURGH, PA. 


OPGAWIITED 1866 


wv 


MILWAUKEE INSURANCE COMPANY OF MILWAUKEE, WIS 


OPGAWIZED 1652 


tr 


ROYAL GENERAL INSURANCE COMPANY OF CANADA 


OPGAWIZED 1906 


¢y 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1874 


COMMERCIAL INSURANCE COMPANY OF NEWARK, N. J 


w 


YALTY GROU 


Home Office: TEN PARK PLACE, NEWARK |, NEW JERSEY 


Western Department: | 20 South La Salle Street, Chicago 3, Ill 
Pacific Department: 220 Bush Street, San Francisco 6, Calif 
Southwestern Department 912 Commerce St, Dallas 2, Tex 


Canadian Departments 800 Bay Street, Toronto 2, Ontano 


535 Homer Street, Vancouver 3, B C 


Foreign Departments |}02 Maiden Lane, New York 5, New York 
206 Sansome St, San Francisco 4. Calif 
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This article is based on information 
supplied by the American Institute of 
Accountants, the national professional 
organization of certified public ac 
countants, and checked for technical 
accuracy by the Internal Revenue 
Service. 


ONG-RANGE TAX PLANNING in 
today’s business world of high 


rates 18 no longer 


“big business 


foolishness.” Last-minute tax wor- 
rying with no year-around tax 
thinking can result m the loss of 
sizeable savings for small and me 
dium-sized business when it comes 
time to file a tax return 
Simple Decision 
kor example, assume that last 


summer you were forced to replace 


your air conditioner 


You shopped 


around and found you could either 


| your old unit to 


a private party 


for $500, or a dealer in town would 


trade-in allowance of 


Phat 


one-half-a-dozen-of-another to 


give you a 


$500 on it eemed like six-of 


you 


without thinking-—or 


worrying 


about tax matters you traded in the 


old an 


onditioner 


lo prove how such a 


sceming|y 
uch as thi 


can affect how much tax 


simple business decision 


you wall 


have to pay, let's assume further 


that the air which vou 


conditioner 


traded had originally cost $2500 and 


S1000) in det re 


ou had taken 


ciation on it. This meant its cost for 


tax purposes was $1500, and you 
ere going to Ose S1000 whether 
accept the dealer trade-in 
ince wr sold t the 


1957 
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Income Tax Decisions 


$1000 loss. The answer ts simple 
You can't \ll add 
the amount of the loss cost of 


can do 1s 
to the 


your new unit, and eventually re 


ceive tax credit for your loss in the 


form of slightly higher depreciation 
deductions 


(on the other hand, uw you had 
made a bona fide sale of your old 
unit to the private party and a 
separate purchase of a new unit 


from a dealer, you would have estab 
hed al $1000 lo 


claimed as a loss deduction on a tax 


which could be 


return and used to offset regular 

It 1s not always true, of course, 
that a loss deduction on the tax re 


bush of 
a general rule to 


turn 1s worth two in the 


depres lation, but 


consider when you are trying to 


de« ide whether it would he more 


advantageous taxwise for you to sell 


or trade-in an asset 1 ell “loss 
property to obtain a deduction, and 
trade ‘profit’ property to avoid the 
tax which must be paid on any 
profit realized from the sale of an 
isset 

You may find that you have sold 
ourself into a capit il yain tax of 
traded yourselt out of a loss deduc 
tion if you have not figured your 
depreciated costs correcth This 1s 
a matter you should diseu with a 


certified public accountant. Not only 


can he verify the accuracy of your 
mathematical computations, but he 
an also explain the ulvantage ind 
disadvantages of the various met! 

od used to compute depreciation 


method 


ing not the 


if ould be that the 


vhether you should use the straight 


ir conditioner 


depreciate your new 


line or declining balance method to 


one of the first questions he might 


isk you would be: what are vou 
ash requirements and what are 
your profits likely to I lf you 


ire thinking of expanding and need 


ididitional cash within the next few 


ears, he might recommend that you 


ie the “new” dechning balance 
method to compute depreciation 


he 


“speeds up” or mecrease 


dechning balance method 
deprecia 
thon rates Chis starts the chain re 
ction to your objective of retaining 
cash m the business, because when 
ou Increase depres lation rate you 
ilso increase allowable depreciation 
Lhe 
write-olf the first 
would he if 


you used the straight-line 


deductions on your tax return 


you may 


year is twice what it 
method 
o by applying a $1000 instead of 
$900 depreciation deduction against 


your regular income, you are going 


to reduce yout taxes, and cash that 
does not have to be paid out im fed 
eral taxes can be retained im the 
husiness for expansion purpose 


Succeeding Years 


entually 
while 
n the first vear the declining bal 


It seems all good things « 


come to an end, however 


ind 
in e depreciation rate may be double 
that of the tr ight line, ti 


ential diminishes in 


icceecding yeat 


ntil declining balance eduction 
ire even les than the would he 
ler the straight-line method. Thi 
why it important that you con 
der current and future earning 
elore ot elect i lepre lation 
ethod 


the 
re It of thi expar m will take 
i few years to show in your earn 
he ast a6 


| 
ate party tor uited to your husine needs trom example, if your curretit carn 
far till ix-ot re half i tax tat ny are low or ou are tting in 
dovzet inother. but now rice ou or unple you a ked a PA 
lecliuet nataxretunfor yor 


Income Tax 


niges, it be more advantayeous 
taxwise for you to use the straight- 
line method of computating depre 


The 


“speed up” depreciation deductions 


traight-line method does not 


It preads them out equally over the 


estimated useful life of the asset 0 


when you use a straight-line method 


vou are moa etise, lor a 


rainy day. When your earnings im 


prove or merease ou will have 


more substantial depreciation deduc 
thon to apply 


usually 


ayainst those earnings 


There no point in inereas 


iny a loss or reducing low earning 


by additional depreciation 
when vou do not 


deduction need 


them 
\ pomt to 


when Vootl 
vhether 


remember 


are trymny decic ta 


new or used equipment is that sec 
ond-hand equipment must be depre 
crated by the traipht line method 
tax factor should be con iwlered, 
hecause lo of the opportunity to 


use the declining balance method 


with its rapid write-off feature may 


cancel any 
effected by the 
equipment 

The 


cided and forgotten many year 
but a 


avings 


purchase of used 


matter may have been de 


ago, 


basic question businessmen 


should consider from time to time 
and one which has many tax imiplica 
whether 


trons | to do business as 


LONG HAUL 


proprietorship, partnership or cor 
poration. There may be personal or 
professional factors that force the 
selection and maintenance of a non 
corporate form of organization, but 
depending on the earnings of the 
and the 
earnings you may need to withdraw, 
there are 


business amount of those 


certain tax advantages to 
he gained by incorporating a new ot 
expanding company 

Since proprietorship and partner 
ship income is taxed at individual 
rates, 
20% 


which range anywhere from 
to 
ings are taxed at corporate rates of 
30% on the first $25,000 
during the year and 52% on the 
excess, it might appear that if you 


, and corporation earn 


earned 


have relatively low income the pro 
priectorship-partnership rates are 
However, you must also con 
sider that the 


with it the privilege of deducting a 


lower 
corporate tax Carries 
salary 


reasonable paid to an em 


ployee-owner, The employee-owner 
has to pay a personal tax on his 
salary, of course, but if he were not 
incorporated, he would have to pay 
a personal tax on all the money 
earned by the business 
the 


company are 


of the 
a corporate 
than what the 
personal tax rate would be, the em 


retaimed earnings 
taxed at 
rate which is lower 
ployee-owner would benefit by hay 
ing additional funds available in the 
corporation for expansion purposes 


These 


funds may be accumulated in 


a corporation up to $60,000 without 


further tax and even 
higher if the corporation can prove 
a need tor them 


| hese 


penalties, 


the, 
and 


advantages— while 


ay cut your current tax bill 
increase working capital for expan 
sion needs—-can be lost 1f you have 
jumped into a corporation without 
first reviewing your own long-range 
cash requirements. If you are con 
tinually forced to withdraw money 
from the corporate earnings to pay 
personal expenses, you will have to 
withdraw these funds in the form of 
dividends. That means the corpora 
tion will have to pay tax on the earn 
ings you are withdrawing as divi 
dends, and you will have to pay tax 
on the Phe 


“double tax” on earnings and divi 


dividends received 
dends can nullify any tax advantage 


from incorporation when earnings 


must be withdrawn immediately a 
dividends 


\lany seek 
ional advice about tax 


businessmen protes 
matters as 
they do professional assistance with 
their golf game—when the slice has 
hecome almost unbearable. You can 


save tax dollars by realizing that 
business decisions made in the fall 
atfect the amount of tax you must 
pay in the spring. Practice 
iround tax thinking, and consult a 
certified public accountant when you 


are in doubt 


yeal 


as to the tax effect of 
even the most routine business de 
cision 


‘Unvsval and Hazardous Lines, 
Liability and Physical Damage 


OFFICES TO SERVE YOU IN 


Denver 
los Angeles 
Oklahoma City 


Albuquerque 
Atlanta 
Dollas 


Seattle 
St. Levis 
And More To Come 


Our automatic treaties combine, on a 
quota. share. basis, American Stock 
Companies and Lloyd’s, London, pro- onver 
viding strength and security for you 


and your insureds. The classevof cov- 


ray Bdervice, 


HOME OFFICE 


P.O, Box 1708 Albuquerque, New Mexico 


erage listed below ore merely a few lata 


of those available to your agency. 


Busses 
Products 


Long Houl Trucks 
Butane and Propane 


General Liability 
Anhydrous Ammonia 


Reat's Fire and Casualty News 


| 

— 
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A GASOLINE } 

3 


of the Month 


QUESTION |. 


(a) Check each item appearing on 
balance sheet below which after 
normal verification would unques 


tronably be allowed as a good cut 
rent asset or charged as a valid cut 


rent lability 
I ssi ts 
Cash 


\ccounts Receivable (Earned esti 
mites 

\ecounts Receivable (Retained pet 
centayves 

Materials 

Due trom Officers 

equipment 

Lialnlities 

Notes— Bank 

Notes due Officers 

\ccounts Payable 

Withholding Taxes 

\cerued Payroll 

RKeserve for Income Tax 

(hattel Mortgage on Equipment 


(b) Comment briefly on 


any 
tionable or borderline items im com 
puting current assets and current 
habilities 

Answer 

a) Assets 
Cas} Would be allowed 
\ccounts Receivable (barned esti 
mates)—Would be allowed with 
mall deduction for bad debts if other 


than earned estimates included 


\ccounts Recen able ( Ketained per 


centages ) Would be allowed 
Materials—-If all on job site and 
usable, would be allowed, but usu 
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examination given the 
Courses, The 


ally only 50%. credit viven because 
all materials may not be usable 
Due Otheers—It due 


two months and investigation shows 


irom within 


that the officer can pay and that it 
is well secured you could give credit 


| 


but would not 


credit 


give 
\ very questionable item 

would 
viven because this 1s not a 


l.quipment—No credit 
asset, ie, could not be liquidated to 
pay bills 

Lialnlities 

Notes——Bank-—Current lability 
Notes due Ofticers——Current 


ity unless the 


notes can bee subords 


nated until the end of the work on 
hand 

\ccounts VPavable—- Current hetal 
ity 

Withholding Taxes Current 
ty 

\ccrued Payroll—Current hability 
Keserve for Income Ta Current 


( hatte] Mortgage on 
Might not be a cus 


| rit 
habalty. [tf 


rent 


to paid off over long period oft 
time you might give credit to pay 
ments which are to be made after 
the job is over 

cdssets 

\laterials See Tense wiven 
dure from et reasot 
given above 


quipment See Teast 
Lialilities 


yviveti Ve 


N otes use ( ttwers ee reason 


yiven above 
(hattel Mortgage on Equipment 


See reason given above 


The following questions and selected answers are taken from the tinal 
students 
chool of Insurance, Insurance Society of New York. 


of the Insurance Educational 


QUESTION 2. 


In your 


three 


own words, give the 


main steps or tactors to ln devel 


oped im underwriting any type of 


urety (sive which 
ire commonly used by underwriter 
im them determination of the com 


pole te can 


Answer 

1. Determine what has taken place 
to make the need tor a bond arise 
a contract ha heen let i 
has been elected to a 
person has been appomted to ad 
an estate, et 
2. Determine the extent al the 
urets liability 
dated damayes, forfeiture inden 
nity to third parties, ete 

tne ation the applicant 


( haracter the moral rish 


and 
to pertorm 
financial statement and 


resource 
ources which underwriters tse 
bye completed a 


Z | he 


tatetnent 


ation 


accurate financial 


The Dun & Bradstreet or other 
commercial report 
The bank's recommendation 
>. The material men and supplier 
The agent 


7 | he prin ipal attorney 
The principal's accountant 


ed he page 


: 
i | 


Quiz of the Month—Continuved (by) That all bills for labor and ma (b) 1 


ly personal indemnity of an 


terial will be paid. interested third party 

2. By subordination of a loan made 
public bodies and as known genet to strengthen the contractor's fi 


ally QUESTION 4. nances, 


10. Insurance company records 


, 3. By forming a joint venture with 
11. The law yvoverniny a) In analyzing  contractor’s 


a stronger contractor 
nancial statement, when may credit 

as current assets be allowed for ma by using a revolving fund under 


joint control 


QUESTION 3. 


terials on hand 4 
What is the suret two-fold guar (b) Name four ways in which a 
antees to the owner under the usual borderline contract case may possi 


construction contract bond bly be strengthened . QUESTION 5. 


(a) Describe and differentiate 
Answer briefly between these types of con 
Answer 


struction contracts: 
(a) That the contract will be com ; 


pleted according to the plan and (a) When it is definitely established |, Fixed price or lump sum 
pecification within the required that they can and will be used in 2. Cost plus a fixed fee 


tine connection with this job 3. Cost plus a percentage 
+. Cost plus a fixed fee with maxi 
upset price, 
(b) Which is most hazardous from 
a surety bond standpoint ? Why ? 


Handiest Locations | 
in PITTSBURGH Answer 


(a) 1. The most common type 

Pittsbur Chee where the contractor bids a certain 

= PITTSBURGH, See amount to do the job and that certain 

ees amount becomes the fixed price at 

which he must complete the job or 
he in default 

2. The owner agrees that he will 

pay the contractor the actual cost of 

the work as evidenced by receipted 


bills and payroll records plus a fixed 
sum of money, 1.e., $50,000 or $100, 
(WO ets 


3. The owner agrees to pay the a 
tual cost as in Number 2 but also 
Right is in athe heart of will pay the contractor a percentage 
‘te Golden Triangle— Hotel Pittsburgher of such costs (usually 10% ) for his 
ith. Large-screen television overhead and profit 


extra charge in every roor | ne +. Same as Number 2 except the 
Iwo restaurants. A7lantic ]-6970 


Hotel Pittsburgher MOTEL 

Greater Pittsburgh Airport on Airport 

vst. 56 air-conditioned rooms with large- 
at no extra charge, tile bath, (b) Fixed price or lump sum 1s the 


Courtesy 7 [peel most hazardous because of the com 
no a ffrott ; petitive factor. The contractor must 
JOSEPH F. DUDDY, GEN. MGR watch his bidding much more care 

: fully and the estimates must be very 


total cost cannot exceed a certain 
fiyure so it actually becomes a fixed 
price or lump sum contract 


Algherst 4-51! 


accurate wit! allowances tor con 
tingencies and pront 


QUESTION 6. 


4 ssuming unassatlable background 
OVerland 6-3553, day or perience 


and integrity, what pet 


Beats Fire and Casualty News 


| = 
| 
| 
TI. 1 <4 
04 g 
| 4 
and 
ditionin j ¢ 
| 
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3 Parkw ry 
reer tely 
: private pl 
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centage ol good net assets 


quick 
would you require in relation to total 
uncompleted work program in the 
Why 

a) $5,000,000 vehicular tunnel job 
under the Harlem Rivets 

(b) $25,000 cinder block addition 
to an auto sales agency building 

(c) 500,000 net elementary school 


following cases ? 


general construction only 
d) $100,000 excavation and grad 


ing subcontract for a road building 
general contractor 


Answer 


(a) 12 to 15% because engineering 
work 1s the most hazardous type of 
construction 

(b) 15 to 20% 
coatractors who do these jobs are not 
usually 


because the kind of 


the best and because it is a 


private job where bonds are not 


ordinarily 


required 


ic) & to 10% because this is the 
least hazardous type of work 
(d) 15 to 20% because of fact that 


subcontractors need 


more net 


quicker than general contractors 


ind because this may be a different 


type of work than principal is accus 


tomed to doing 


QUESTION 7. 


(a) Name two important situations 


that may exist which create an ex 
traordinary hazard for the surety on 
a fiduciary bond 

b) In a few words explain the 
danger in each 


Answer 


(a) | 


t the 


Prior possession of the assets 
estate by the 


administrator o1 


ther type fiduciary 


Operation of a gomg business 
1. The applicant who has had 


rior possession of the assets is in 


i eT 


position to have con 


tolen from the 


Without anyone 


finding out 


‘operation ol a going business ts 


not a 


vestment 


il and the ad 


ninistrator has no legal right te 


risk 


the assets in such a venture 
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ee LOCKED-IN 
STABILITY! 


YOUR KEY TO A GREATER 
VOLUME OF SALES! 


COMMERCIAL STANDARD 


INSURANCE COMPANY. 
WORTH, TEXAS | 


wee RAYMOND E. BUCK, CHAIRMAN OF THE BOARD *#&*® 


W. W. GREENE, Inc. 


Reinsurance 


SURVEYS CONTINUING COUNSEL TREATY PLACEMENT 


American & 
I oreign Markets 


Casualty + Fire 


& Allied Lines 


110 FULTON STREET NEW YORK 38,N.Y WORTH 2.4327 


QUESTION 8. the yuaraian invest the asset 


(a) In what respect 1s the normal 
em tora ‘ ‘ Tih 
guardian's bond more hazardous 
mtrol ed ere 
than one for an administrator 
trat i thre 
(b) To what source ould a fidu 
etal i ‘ i 
clary look for yuidarnice as to invest 
this en et the li 
nent of estate tund 
hy the the estate 
Answer who will advise | to the le 
ording to 
(a) Because the term of the nor tate law 
mal guardian's bond 1 longer and ontinuecd ) 


F 
SERVICE 
| 
= 
10 
ealed asset 
inti) lates 
2. 
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AGENTS 


LN 
BROKI 


“ 
7 
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4 


MONY Group Insurance 


and 


ia lst 


Pension 


= 
» 
Plans 
fit a wide range of needs 
and Pens l {ONY ss Plan, the ra 
sal how ify { “ a ‘ al ‘ 
(> are 
t ate i 
msurance te 
INQUIRIES FROM BROKERS AGENTS INVITED 
THE MUTUAL LIFE INSURANCE COMPANY OF TORR 
life Insronce — Accident ond 
ss (available onl Retirement Plans FOR INDIVIDUALS AND 
MOONY TODAY MONEY 
wOME OFFICE wew 


= 
£ 
~ 
-4 
j 
1. 
a. Life | 
3 Vid ‘ 
4. Pa rep 
‘ knee 
6. il dial t 
6. Payin ‘ 
for group r 


where 


methods ot 


the 
alternatives available to the surviy 


In considering 


ny stockholders of a close corpora 
tion, on the death of a stockholder, 
we last month three of 
the four alternatives availabl 

The fourth one is the alternatiy« 


onsidered 


4. Buying out the interest of the ce 
ceased stockholder’s heirs 

\. Will the price be determuned by 
discussion after the death of the 
stockholder 

8. While discussion ts 
what of the activity of the business 7 
1. What will happen to the 
pany’s good will? 

2. How will bank credit be affected 
3. Will the creditors be content to 
wait 7 

C. Will the price have been deter 
mined 


carned on 


com 


while all ston kholders are 


alive, on an equitable, prearranged 
basis ? 

1). Where will the money come from 
to buy out the interest of the heirs 

1. Will you borrow it ? 


z Will you use your own personal 


resources 


3. Will it come from a sinking fund 
Now, any of us that has ever been 

approached by a life insurance man 

or has done any reading on the sub 


ject of close corporation or partner 
ship, knows that there is an an 
swer to all of these questions 
and sell 


agreement. However, we 


are prone to discount the need 
for such an agreement, because we 
knew that the only proper way to 
fund such an agreement is throug! 
life msurance 


For the time being let us forget the 


life insurance element and consider 
only how a buy and sell agreement 
will answer these questions and solve 
these problems completely 

The benefits work three wa for 


such an agreement will benefit 


1. The survi 


The deceased 


iy stockholders 
stockholder’s hei 
stock! olders wl ile 


stockholders 


living 


Surviving immed) 
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ately become the sole owners of the 


business without delay and can con 
an 


uninterrupted business 


without mterference from outsiders 


without interference trom heirs of 
the deceased : at a sale price fixed 
and agreed upon while all stock 
holders were living 


he 
ley are 
lnlity of 
tar 


heirs of the deceased stock 


reheved of the respotsi 


running a business; vet a 


price for their interest auto 


matically; and are allowed to use 


that interest free rom) restriction 


vluch may have burdened them had 
they been confronted with retaining 


their interest in the business tor the 


meome benefit 
Phe heirs are not dependent on the 
surviving stockholders’ business ce 


cision the estate of the deceased 
ettled 


and the value lor estate tax poses 


tockholder can be promptly 


has been properly peyyved by there 
having been such a buy and sell 
iwreement in force 

{ The stockholders while living can 


make a proper program tor the dts 


tribution of their estate and are bene 
tited| the 


credit standing and yvood 


will of employ ee s which is bere 
ihout by the guarantee of the con 


tinuity of the busine despite the 
potential death of any of the tock 
holder 

If you have no buy and sell agree 


nent currently, ask vourself these 


Will the court determine the 

value of your corporate tock for 

estate ta Purpose or will that 
alue have been pr yperly determined 
our ceatl o that ou it 

now make proper plans to provicle 

lew our estate tax need 

2 Wao ld] ou like to he forced prite 


hip with jer 


cine 


If our fellow tocklhoice 

hit, weotslel the art permut bu 

‘ leave thet te 
ested im your husme 


1872 Western Ave. 


» vite ul 


snake 


While vou and vour tellow: stock 
holders are living, sit down with a 
qualihed attorney and draw up a 
buy and sell agreement, therely pro 
viding each of you, and your hen 
the and protectior are 
entitled to. Proper funding of sueh 
in agreement will issedl next 
but the important thing om to draw 
the agreement now 


NON-OWNERSHIP 


Wuite 86% or at 
the Umited States own some life in 
surance, 14° do not and wt has al 

heen wondered wi these 
do not own 

The Institute of Life Insurance 
recently made an etfort to vet at the 
answer, asking all person 
interviewed in a sample survey of 
hfe insurance owner hip wl the 


with both husband and wife 

living were more apt to be owner 
than other only bi 
wing without life insurance 

It wa hound that over ilf of 
the unimesured ive mt 
ifford” as their reason 

It Wil pointer out b the Ir 
tute that the definition of farnil 
ed il thre urve le | 
perso nit aft are i 
the oldey aye bracket 

less than one-fift the mit 
than 3% ill il ive 
ineligibalit i the chin 

\hbout the ume 
ne-fitth the re nit 
thy om ow ‘ wc 
the e ot lite meur 

‘ 

( ne-seventl the u re il 
i ced iframe 


| 
The 
a 4 What kind of an assoctate would nits 
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MONY Group Tnsurance 


and Pension Plans 


fit a wide range of needs 


Why not talk with the MONY Group Insurance and Pension In MONY's special Multiprotection Plan, the rate for initial 
nm your : find him fully qualihed to units of ernplovee pension when the plan is established re- 
he Ip ve braided personalized protection plans hitting mains level and permanent ruaranteed. Additional units, 
towethe ious combinations and amounts of the following for salary increases and new employees, also acquire a level 
ben . the needs id budgets of vour clhents and guaranteed premium rate when thev go into effect 
Other benetits are, of course, subject to group-ty pe pro- 
visions regarding future premium rates and insurer's right 

to terminate coverages 4 and 6 


supplemental life insurance benefit 


INQUIRIES FROM BROKERS & AGENTS INVITED 


nne lost due to off-the-job — 6. New York 


benetus for both THE MUTUAL LIFE INSURANCE COMPANY OF YORK 
life Insurance — Accident and Sickness — Hospitalization 
Retirement Plans FOR INDIVIDUALS AND EMPLOYEE GROUPS 
MONY TODAY ME4NS MONEY TOMORROW! 
HOME OFFICE ¥ 


ibexpenses Cavailable onl j 


j 
4. 

i 
a 
a 
\ 

3. Widow's pension 
payable as monthly icons 
4. Pavinents to help replace 
or sickness 
6. Hospital, surwical, medical 
6. Payvinents add tia i 


IRA 


In considering the methods ot 
alternatives available to the surviv 
ing stockholders of a close corpora 
tion, on the death of a stockholder, 
we last month considered three of 
the four alternatives available 

The fourth one is the alternative 
ot: 

4. Buying out the interest of the ce 
ceased stockholder’s heirs 

\. Will the price be determined by 
discussion after the death of the 
ston kholdet 

B. While discussion is 
what of the activity of the business 7 


1. What will happen to the 


pany’s good will? 


carried on, 


Con 


2 How will bank « redit be alfected 7 
3. Will the creditors 
wait 

C. Will the price have been deter 
mined while all 
alive, on 


he content to 


stockholders are 

an equitable, prearranged 

hasis 

D. Where will the money come from 

to buy out the interest of the heirs 

1. Will you borrow it ? 

2. Will you use your own personal 

resources 

3, Will it come from a sinking fund 
Now, any of us that has ever been 

approached by a life insurance man 

or has done any reading on the sub 

ject of close corporation o1 


ship, knows that 


partner 
there is 
swer to all of these question 
sell 
are prone to 


and agreement. Howeve 


discount the need 
for such an hecause 


that 


ayreement 


know the only proper 


fund such an 


life 


agreement 
Instirance 

For the time he ing let us forget the 
lite 


msurance element and conside: 


only how a buy and sell 


will answer the 
these 


The benefits work 


se que stions 
problems completely 
three wa 
such an I] benefit 
The sur ving kholders 
2. The deceased 


The 


\. Surviving 


agreement wi 


4 
tockholder her 


stockholders while living 


tockholdde 
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ot the 
business without delay and can con 


ately become the sole owners 


an ounimterrupted business 


without interference from outsiders 


without interference from heirs of 


fixed 
stock 


the deceased; at a sale price 


and agreed upon while all 
holders were living 

heirs of the deceased stock 
holler are relieved of the 


ol 


resporist 


running a business; vet a 


iair price for their interest auto 


matically: and are allowed to use 


that imterest free from restrictions 


Which may have burdened them had 
they been confronted with retaining 
thet 


interest in the business for the 


maximum meome benefits 
Phe heirs are not dependent on the 
surviving stockholders’ business de 


estate of the | 


cisions, the deceased 
stockholder can be promptly settled 
ind the value for estate tax Purp Mose 
has been properly by there 
such a buy and. sell 


having been 


ivreement im torce 
he stockholders vliule 


niake 


living 
i proper program for the dis 
tribution of their estate and are bene 
hited by the credit standing and vood 


will of employ which 1s bre ught 


bry the vuarattee «ol the con 


tinuity of the busine despite the 


potential death of any of the tock 


older 


If you have no buy and 


ment currently, asl lf these 
questions 
1 Wall the courts determine 


of our corporate tock 
purpose or 
heen proper! determin 


cle it} that 


2. Would 
rship wath 


neone else 


ou like 


wartiv 


1872 Western Ave. 


Albany. N. ¥. 


your associate wile 
make 

W hile 
holders 
qualihed attorney and draw up a 
buy and sell 
viding each of 
the rihts 
entitled to 


vou and vour tellow 


are living, sit down with a 


agreement, thereby pro 


vou, amd your 


and protection you are 


funding uch 


Prope 


in agreement will be discussed next 


but the important thing is te draw 


ip the agreement now 


NON-OWNERSHIP 


the United State 
surance, 14° do 


avs been wonde 


OF 


fannhes do not ov 


Tristitute 


recently made an etfort 


answer, asking all uninsured sor 


life imsurance 


rviewed in a samp! urvey on 
hay the 
that 


ina 


fanules with both hushand wite 


others, only Of 
sithout life 
vas found that ove 
the uninsured 
ifford” as their reason 
It was pomted out by the Ineati 


tute that the definition frarvil 


wig 
th 
anh 


ed 


mn / i! 


\hourt the 


of the nn re 


theres life! 
7 where 4 
ve 
Pit itt 
not and it ha il 
why these 
ret at the 
ell grec 
nits, many of hom are 
to the bracket 
estate it -fifth of the unin 
value | ed representing fewer 
core your famil nits, gave 
rake proper pian to pro wie thre 
reement lor your estate tax need her 
solve to he forced into nits. said 
the did not approve life 
vour fellow stockholde nee 
tommeht, would the urt permit hi (ne-seventh of the uninsured said 
slelread te leave the it thie lise need f if irance 
ested in your busine these representis { all famil 
What kind of an associate would iit 
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PREAUTHORIZED CHECK 
| el is designed for companies 
that 
better 


pe! 


portunity to mnprove 


a bigger average policy, 


istency and a good op 
ome of their 


proc edure 


Monthly Payment 


In a plan of this type the policy 
holder authorizes hi 


checl 


monthly, 


msurance com 
pany to draw against his a 


count, usuall for the pay 


ment of premium lle authorizes 
hi bank to honor the checks s0 
drawn. The company deposits these 
in its regular bank account, cus 
tomarily at the home office. They 


clear through normal bank channels 
cash items and are 
avainst the 


along with other 
charged policyholder’s 


account as are any other check 


Desirable 
carefully designed plan have been 
the 
preauthorized check plans 


features of a modern, 


outlined by joint committee on 
This is 
company and staff 
the Life Office 
ociation, the Amer 
the Life 
Management As 


Llere 1s what it suggests: 


comprised of 
representatives ol 
Management As 


Insurance 


wan Convention and 
\eency 


ocation 
1. The format ot 
follow the con 
tained in the American Bankers As 
booklet 
Designing Check 
2. The check 


facsimile 


the check should 


recommendations 
ocjation “Standards for 
and Drafts.” 


hould not 


wnature ot a 


contain a 
company 
othieer 
The 
signs authorizing his bank to honor 
these checks should, for the bank’s 
filing convenience, be on 6" x 4” card 
stock, reducible by cutting to 


form that the 


policyholder 


This form should include the policy 
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Preauthorized Check Plans 


holder's release of the bank from 


liability that might result in its 
handling of these checks 
4, An agreement whereby the im 


surance company protects the bank 
from liability should be printed on 
the reverse side of the policyhold 
This is intended 
to eliminate individual requests for 


er's authorization 


such agreements that many compa 
nies have received from banks 

It has only been within the last 
five years or so that this plan or its 
predecessor has been actively pro 
This 
roughly with 
the effort on the part of a large 
number of companies to improve 
their 


moted by many companies 


promotion coimeided 


procedures for collecting 


monthly premiums 
tion of the plan, the 


ment 


Upon promo 
sank Manage 

Sept., 1954, 
the 
Association a 
letter entitled “Draft Plan for Pay 
Premiums.” It listed 
eight reasons why the Commission 
decided to “advise A 
against this 
“Apart eight 
hut a most important factor insofar 
as banks are concerned, is the simple 


Commission in 
circulated to all 
\merican 


members of 
Jankers 
ing Insurance 
A. members 


adoption of 
from 


plan.’ 


these reasons, 


truth that, while reducing costs and 


saving time for insurance compa 
nies, the plan will increase costs and 
operational problems of banks.” The 
reasons it did 


not apply to the modern plans then 


contained obviously 
in existence 

Nevertheless, it appeared to some 
insurance people that those life com 
panies that were expanding the use 
of their draft 
plans as cash-item plans should be 


originally designed 
told about the new forms, practices, 
and procedures initiated by others 
If these then 
adopted, bankers would not have 
valid 
rhe which 
started on February 17, 1955, began 
the project of selecting the best fea 


were uniformly 


objections in any. instance 


joint committee was 


tures from existing individual com- 
pany plans 


Members of the 


nent 


Bank Manage 


Commission showed interest 


in these modern plans. On Septem 
ber 9, 1955, they met with some joint 
committee members to discuss these 
plans informally, Then the commis 
sion distributed a questionnaire to 
all A. B. A 

9, 1955 


members on December 
which requested informa 
tion concerning bank participation 
in and opinion of draft plans. Sur 
prisingly enough (or was it?) no at 
tempt was made by the A. B. A. to 
advise banks of the improved fea 
tures of the new plans. The results 
of the questionnaire indicated that 
of 8,300 responding banks, 4,300 had 
heen solicited to participate in draft 
plans, 2,900 had agreed to cooperate, 
but 2,100 of these answered “No” to 
the question, “Are you in favor of 
these plans generally?” 
quently, the commission concluded 
that it could “recommend to 
member banks the general adoption 
of these plans ‘a 


( mse 
not 


In its summary of 
this questionnaire, released to banks 
on April 14, 1956, the Bank Man 
agement Commission made the fol 
lowing statement: 


Some Problems Solved 


“This overwhelming adverse re 
action should perhaps be discounted 
to some extent in that some hanks 
not now participating in such a plan 
may have heen considerably influ 
the Bank Management 
Commission's letter of September, 


enced by 


1954. They also might not have 
heen aware at the time they an 
swered the questionnaire of the 


latest plans put forward by the life 
insurance associations which solved 
some of the operating problems pres 
ent in most of the original plans.” 
the Bank Management 
Commission apparently does not in 


tend to inform A. B. A 


Since 


members 


Best's Fire and Casualty News 


pe 


of the features of preauthorized 
check plans, it seems to be up to | 
insurance companies to do so. That | 
is exactly what some companies are 
doing. Here are the answers they 
are giving to the A. B. A.’s objec 
tions which actually applied to the 
use of the originally designed bank 
draft plans as cash-item plans 

1. Handling checks | 
from should 
not require additional work on the 
part of the bank. In fact, some bank 


preauthorized 


Insurance ¢ ompantes 


ers say they require less work, since | 


these checks do not need to be put 
through the regular signature check 
if the msur 


ing operation. Instead, 


ance company payee is one which 
has been authorized by the bank to 
present these checks, the bank has 
an indemnification agreement on file 
from that company. So it need not 
check the 


individual depositors 


authorizations from its 


Authorizations on File 


\t least one bank does not even 
want to get the depositor’s authori 


zation forms from the insurance 


companies, It is perfectly willing 
to pay any of these checks drawn to 
the order of an authorized company 
other 


need at 


Some banks eliminate any 


possible looking up indi 


vidual authorization forms each 
month by noting on their individual 
ledger cards or stencils the fact that 
such authorizations are on file. The 
only thing a bank needs to do ts to 
he certain that there 1s a sufficient 
balance in the premium payer's a 
count to pay the check 

2. Modern 
now in use by life 
conform to A. B. A 
with 


of bank name 


preauthorized checks 
insurance com 
check 


regard to location 


panies 
standard 
amount, and transit 
ymbol. In sev 


number——routiny 


eral instances they were designed 
only after consultation with and ap 


woval of banker themselves 


Cash Items 
It wa tated that bankers are not 
certain that these checks will he 
handled as ca items all ale ng the 


line The answer that a majority of 
companies has for this is simply not 
to issue the checks wherever it is 
known that they are not so handled 
[hese checks are, 


ntinued 


then, cash ttems 


mn the nest page 


For January, 1957 


@ Premiums Reduced 
®@ Cash Values Increased 


®@ Settlement Options and 
Provisions Liberalized 


News 
for 1957 


Guardian has introduced a new series of policies 
for 1957 with many attractive features, including: 


@ Unique Change of Plan Clause 
@ Flexible Age Retirement 

® Lower Premiums for Women 
®@ Substandard Disability Benefits 


and many, many more. 


We've put the story——in brief form 
“Bie News from Guardian for 1957 


your Guardian manager or write 


in a booklet titled 
bor your copy call 


The GUARDIAN Life Insurance Company 
OF AMERICA 


| 
| 


50 Union Square 


A Mutual Company 


New York 3, N. 


frtablished 1440 


RDIAN 
ership 
: 
| j , 
| 
4 
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Check Plans 


Continued 


and not items being sulimuitted for 
collection 
3 he a poli 


solely because a check is 


chance of lapsing 
returned 
funds and 
the further chance that a banl 
uffer bad public 
sult 1s 
are deposited on or 
late If a cheek 4 

till remains plenty of 
the thirty-one day 


on account of insufficient 
would 
relatious aS a re 
The checks 


near the 


indeed remote 
due 
returned, there 
time during 
yrace 


nod to 
directly 


ACTUARIES 
& ACCOUNTANTS 


comtact the prot vholce 


CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
332 SOUTH MICHIGAN AVENUE 
CHICAGO 4, ILLINOIS 


Telephone Wabash 2-3575 


HARRY S. TRESSEL & ASSOCIATES 


Consulting Actuaries 
10 & LA SALLE STREET CHICAGO 5, ILL 


Harry 5. Tressel, Laddie Miler 
M. Wolfman, FSA Wm. P. Kelly 
WN. A. Moscovitch, ASA K. Green 


Michael Kazatoff 
Franklin 2-4020 


Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York 38, N. Y 


WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 
ARBEIT 


R. FONDILLER 
M, OBERHAUS 


J. RAYWID 

A. STABHELI 

MT. WERMEL 
200 West 57th Street, New York 19 


Telephone Plaza 7-6612 
BRANCH OFFICE Les Angeles, Cellf. 


WOODWARD, RYAN, SHARP 
& DAVIS 


Consulting Actuaries 


55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 


Actually the problem 1s much less 
acute than if the check were drawn 
by the policyholder himself late in 
the grace period. If that check were 
dishonored in error by the bank, it 
could result in temporary 
lapse and adverse publi 
to the bank 

4. The that 
bank accounts would result from de 
positors’ forgetting to the 
amount of the monthly preauthor 
ized checks in their check stubs has 
not been brought out by experience 
Some report no 
preauthorized checks returned than 
ordinary checks 

5. There is 


easily 
relations 
teat 


many overdrawn 


enter 


COMpanies more 


no need for a bank to 


keep a file of insurance company 
officers’ signatures. In fact, banks 
accepting preauthorized checks don't 
want such signatures on the checks 
6. There is no intent on the part of 
the imsurer that the bank 
depositor when a 


authorized check is paid 


should 
notify its pre 
Phe agent 
makes this clear to the policyholdes 
The authorization form the policy 
holder states that 


to handle the preauthorized check 


signs the bank is 


as though it were signed by the 
policyholder 
7. The additional handling — that 


might be required if preauthorized 
checks were used by depositor s hav 
ing so-called “special checking ac 
counts” doesn't occur, as far as we 
\vgents are 


know instructed not to 


use this plan on that type of check 
ing account, much the same way that 
they are instructed not to this 
plan if the premium is below a cet 
\nd to the bank «de 
positor this is simply one of the sev 
eral 


tain amount 


differences hetween the two 


types of bank accounts 


8. The fear that the adoption of life 


insurance preauthorized check plans 
hy banks would lead to an undesir 
able use of similar plans by other 
businesses 1s not shared by all bank 
ers. Some believe that banking sery 


ices must continually expand if 


banks xpect to achieve a progres 


sive growth, Here isa service where 


withdrawals are regular, the amounts 


predictable, and where the banks are 
amply protected against any possible 


loss 


It 1s an excellent Opportunity 
for banks to 


offer a new service 
which wall ln attractive both to ther 
present customers and their future 


Mayle 


customers such plans could 


help increase check activity on indi 
vidual accounts to a point where the 
unit handling cost would be de- 
creased 

9. The idea that these plans are de 
signed for the purpose of reducing 
costs and saving time for insurance 
companies and at the same time in 
creasing costs and operational prob 
lems of banks ts 


are designed for 


fallacious 
the 
and benefit of the banks’ own cus 
tomers 


They 
convenience 


Where an operating saving 
has been shown through the use of 
preauthorized cheeks as compared 
with existing methods of monthly 
premium collections, this saving has 
heen passed on to the banks’ cus 
tomers, the policyholders 

These the 
companies have advanced 
Many companies also have taken an 
athrmative approa h to this problem 
by preparing excellent brochures for 
presenting to bankers when the sit 
arises 


are rebuttals which 


Current activity of the joint com 
niittee centers around 
naire 


a question 


information from 


soliciting 
life imsurance companies on. their 
current use of the plan, and the co 
operation they are receiving from 
banks. Suffhiee it to say that although 
hank cooperation is more difficult 
to get than it has been at times in 
the past, several companies are writ 
ing between 154 and 20% of their 
new business on the plan. One com 
pany is writing 18,000 preauthorized 
checks a month, This company in 
cludes up to ten policies on one 


check 


this plan is considerably greater 


so the number of policies on 


Advantages of Plan 


rom a home 


othee 
the mailing of premium 


viewpoint 
obviously 
notices, either monthly or annually, 
\lso, the company 
can control its receipt of premium 
payments —it the checks 
and deposits them according to its 


is. eluminated 
makes up 


own schedule, not when the policy 
holdes happens to mail in his check 
The only souree of delinquent ac 
from a check 
the bank lor 


How 


See tH 


counts 1s returned by 


mstuthicrert 
the 


funds 
will 
depend upon the size of 
checks 


{ he« k 


many oft there 


the that are written (ne 


with a ten dollar minimum 


reports 17% of its 4,800 


Best's Fire and Casualty 


News 
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monthly checks bemy dishonored 
Another, with a five dollar minimum 
check but a twenty dollar average 
check, has about 2° of its 7,500 
monthly checks returned. Two com 
panies their minimum pre 


mium because their bad checks were 


raised 


coming from smaller cases 


Persistency 


If the only way for a policy to 
lapse is to have a check bounce, and 
that’s the truth, 
this do to persistency 


almost what does 
Hlere are 
two Cases: 

Commonwealth Life's first year 
lapse on quarterly cases was 29.5‘ 
on semi-annual, 14.5% 


and on monthly 


on annual, 
preauthor 
the 
Common 


6.7% 
ized check business, By 
way, 59° by volume of 
wealth's new ordinary business m 
its branch office agencies in 1955 
Lhe ay 


erage policy on the plan was $9,500 


was written on this plan 


as compared with $6,300 for all new 
Thev've had the plan for 


years. 


business 

about four 
The other experience on persistency 
comes from a whose 


company pre 


authorized check policies renewed 


into the second year 1.80 better 
than annual business Also, these 
policies exceeded this company s 


two 
year persistency basis by 14.5%. It 
now has over 10,000 policies on the 


average for all business on a 


plan and is writing more than 15% 
com 
panies indicate that the plan im 
proves persistency 

Keyardless of how 


of its new business on it 


here is one word of caution 
rosy a picture 
of this plan you might get from 
users, it won't grow all by itself in 
your The experience of 
indicates that 


should not set up home office pro 


company 


some members you 


cedures tor handling this plan unless 


you are able to generate some en 


thustastic support from vour agency 


department 


Labor Saving Procedures 


The improved persistency of thi 


plan can have an impact throughout 


the entire company It may make it 


Cusict lor your COM pal tt adopt 


of the following lalwor 


procedures for 
check 
1. Elimination of pre 
in the held office 


your preauthorize 
business 


2. of posting 
in the home office 

3. Elimination of premium collec 
tion reporting between the home 
office and field offices 


+. Payment of annual 
in “bulk,” 1e 
premium collection 

Not all 


procedure 


_ with the first monthly 


companies adopted 
Several are domy every 
thing the same as before « xcept the 
the 


there is no 


don't 
\ctually 
to the best procedures 

Most 


banks and make no deposits tor the 


agreement as 
Companies tees to 


purpose of getting bank acceptances 


southern company will agree 
to charge each user of the plan S120 
remitted to 


a year. This amount ts 


the depositor’s bank annually 

| would be remiss if | did not men 
what | 
objection to preauthorized checks 
It wall be 
brought up, or it ma 
all. But 
to heleve 


tion beheve may be a new 


several years before it 1 
never exist at 
excellent reasons 


will be 


when and if it doe 


there are 
that it 


easy to answer, 


relatively 


arrive 


New Objection 


There is the possibility that the 


banking industry and equipment 


manutlacturers may agree on a unt 


form common machine language to 


he on checks which ec 


culate through the regulat bank 
clearing channels 
July 21 


commuttee of the 


a tec al sub 


Bank 


(on 


4 
inayenment 


Commission issued a report recom 
mending the adoption ol magnet 
ink character recognition the 


common language most suitable tor 


mechanical check handling. For thi 
to be most effective spect il magnet) 
ink must be used to print these torus 
items on every check 


Bank transit number—+ 


titer 
bol 
| esitot 


account nuniber 


\mount ot che 


Tran ction and block 

normall put int ith 
before the deposit r yet then 1} 
is Where the problem arises on pre 
authorized check lhe latter tw 
would normally be put on b ‘ 
bank its ‘proving perat 
whenever ind whereve trie hec} 

first cletwrsite 

It entire! practicaine ta 
print these magnetic ink characte 


PENSION 
CONSULTANTS 


JOSEPH FROGGATT & Ine. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
14 Trinity Place, New York 6, &. Y. 

WHitehell 4-7440 


Wolfe, Corcoran & Linder 


Consulting Actuaries 
Pension Consultants 


116 John Street, New York 34, N.Y 


WOODWARD and FONDILLER, INC. 


Consultin 
Pension 


200 West St 
NEW YORK 19. N.Y 


Actuaries 
onsultants 


417 South Hill 
LOS ANGELES CAL 


WOODWARD, RYAN, SHARP 
& DAVIS 


PENSION CONSULTANTS 
& ACTUARIES 
BROADWAY 


NEW YORK 6 
Telephone HA 2-6640 


meatis present office tachi 
including the common typewrte 
The do require peciall nike 
rilybvon 
hortunatel thre te wal 
comnouttes ‘ that far oa thy 
location of thi miter then the 
check 1s concerned per ble tol 
perl iy) i wh) 
minus one-half om will 
ceptable hye \ The 
tee 18 attempt | yet apres 
ent on ce inated hele lenyt 
ition vell a chat 
wter type font. The plan, to be 
esstul, must be tsable and efferent 
hoth large small bank and 
irye and small eT 
rinting 
In my there) 
eason why new requirements as t 
eck tormat hie if 
that ma te event trom tl 
ea Caritwit te tral 
booth i! il 
Twariie her if tive 
The that the ‘ the 
zed che plan ha rie ed ha 
trout! i] th the ‘ tere ie 
atite have evinerd the forms 
procedures which were so ob 
ectronable tts serie waAtik 


difficulties in getting bank acceptance 


lependent local agent from his di 
rect-writer competitors. Mr. Pearce’s 
entry was picked from more than one 


It again called tor the extension ot 
the availability of uninsured motor 


ists coverage and reiterated 


its op 


plan ould not be mini- thousand submitted in the contest. position to licensing for production 
nuzed, However, neither should the (Of the regular trophies the Bowen for his private account of a salaried 
long range advantages of the plan public relations award went to the company employee 
to the bank's customer, to the bank ( oloradoe Insurors Association, The \nother resolution adopted by the 
ind to the imsurance-l publi Klorida Association of Insurance Association took cognizance of the 
idication ive that the num \gents received the fire safety award = problem of graduated fire rates on 
eT Ol COMpanie fering this service presented each yea by the National dwelling classifications It called 
to their policy) ( A easily board of ire Underwriters and upon the companies to make a full 
double in the near future. The list hared with the California Associa study of the plan and of underwrit 
of users today includes compant tion of Insurance Agents in winning = ing and loss factors underlying it 
of all sizes and from a ections of the highway safety award jointly In the closing session, Robert | 
the counts ponsored by the N.A.L.A. and the Battles of Los Angeles was elected 
- \ssociation of Casualty and Surety president and Louie E. Woodbury, 
Companie fhe Norfolk Associa Jr., Wilmington, vice president and 
tion of Insurance Agents won the thus automatically chairman of the 
N.A.I.A. MEETING top award in the educational award — executive committee, Paul H. Jones 


program The Nevada state associa lucson, was elected to the executive 


, NUMBER OF AWARDS are made an tion won the Connecticut association committee for a three year term. At 
nually by the National Association 'embership trophy and both the at its first meeting the new executive 

of Insurance Agent t its conven tendance and the mileage cups went  commiuttee subsequently named Por 

tion this fall the Woodworth Memo to the bklorida association In ad ter Ells of Dallas to comy lete it 

rial. the highest of the asse dition ten ndividual agent vere roster 

ciation was presente ' Robert given presidential citations tor bring 


ing prestive and credit to the Amet 


Maxwell as the member who pet BANS "FICTITIOUS" 
formed the most outstanding work GROUPS 


during the yea 


varded to the Ok 


lor 


) its official actions the a 
parlin Cup was a e (COMMISSIONER J. EDWIN LARSON of 
the state asso ocation authorized a special 


lahoma association a 


llorida has warned that his depart 
( on ( cid tl ost outstand tising committee to detail plans tor 
mation which did the n - { | ment will not approve any rate, rat 
loriny the wast al il a campaign to meet hirect-writer 
hie | Ing plan or torm of any nature tor 
' 1 dditvonal winner competition, obtain data as to type 
year there was an ad bt | fire. casualty or surety insurance 
ting. W earce and cost otf most suitable advertising 
at the meeting rh : Which makes available a preferred 
of Palo Alto, California was declared ind the finances avatlable from the 
rate or form based on any fietitiou 
the inner in the public relation compames and the member agents 
grouping ol persons, lifins or cor 
contest to design an identifying sym ind to report at the midyear meeting : 
: porations by any other means thas 
bol or isigma to distinguish the mn of the state directors on its findings 


common ownership. His ruling doe 


not apply to accident ind health u 


lirance 


GROUP AUTO INSURANCE 


GRoups 


MASSACHUSETTS STATE LEGISLATOS 
Amenican insurance Company Edmond |. Donlon. blaming th 
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lee cle an te tr T 
ind Wit’ eT rte i 
Propose that msurance ¢ 
American Ge ake available protection against 
COMPANIES 
torist tron ct he tate 
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ee ite reduction to car owner | 
nstalled satet le 
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BEST’S DIRECTORY of ADJUSTERS and INVESTIGATORS 


the standard claim department reference work 


Best's Directory of Adjusters and Investigators is a comprehensive, detailed reference work that 
geographically lists carefully selected, independent adjusters and investigators who have been found to 
be thoroughly capable of handling insurance adjustments and investigations. 

Every adjuster or investigator listed has been recommended to us by the claim and loss department of 
insurance companies that have employed him. He has also been carefully investigated as to his experience, 
character, and local reputation. The Directory indicates the classes of business in which he is most 
experienced, and those he desires to handle. 

Best's Directory of Adjusters and Investigators is available to insurance company claim and loss 
officials as a part of our continuing policy of service to the insurance industry. 


A “BEST” Service 
Alfred M. Best Company, Inc., 75 Fulton Street, New York 38, N. Y. 
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INSURANCE GENERAL AGENTS 


ARKANSAS 


SOUTHERN INSURORS, INC. 


Recording 22 NORTH 6th STREET 
General ¢ FORT SMITH, ARK 
Agents 


Multiple Line Facilities for 
Arkansas, Oklahoma, Louisiane, Texas 


NEW JERSEY 


WEST VIRGINIA 


A. W. MARSHALL & CO. 


MANAGING GENERAL AGENTS 
744 Brood St. Nework 2, N. J 


MULTIPLE LINE FACILITIES FOR 
NEW JERSEY INCLUDING LIFE 


Tel: Mitchell 2-0963-4-5-6.7-469 


COLORADO 


NEW YORK 


ALFRED PAULL & SON, INC. 
Supervising General Agents 


For Over 50 Years 


HAWLEY BUILDING WHEELING W VA 


CANADA 


RITTER GENERAL AGENCY 
Gas & Electric Bidg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 


Hoey, Ellison, krost, Mezey Ine 
Insunance UNvenwnrrens 


111 John Street, New York 38, N.Y 


Aut Crasses ov INSURANCE 
Locat anp Country 


FLORIDA 


NORTH CAROLINA 


HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 

Virginia — North and South Carolina 


U. S. UNDERWRITERS, INC. 
MANAGING GENERAL AGENTS 


1801 CORAL WAY P. O. BOX 484 
SHENANDOAH STATION 
MIAMI 45, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 


LOUISIANA 


TEXAS 


T. A. MANNING & SONS 
Insurance Managers 


Established 1904 
DALLAS 1, TEXAS 


Robert Howard J M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 


Established 190! 
INSURANCE BROKERS 


CANADA CEMENT BLDG 
MONTREAL, QUEBEC 


REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 


Stewart, Smith (Canada) Limited 


Sun Life Buliding, Montreai 
Agents and Brokers 
for 
Insurance and Reinsurance 
Anmwiate OMices at 
j ‘tree New York 
hoard of Trade Building, Chicago 


cart Mmith & Ce Limited. London, England 


BUSHNELL and COMPANY 
GENERAL AGENTS 


BOLDEN BUILDING 
ALEXANDRIA, LOUISIANA 
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JIM ST. CLAIR & COMPANY 
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Multiple Line Facilities 
Serving West Texa Avent: 
3124—Mth Street 


Lubbock, Texas | 


TRANS CANADA 
ASSURANCE AGENCIES INC. 


Lloyd's Correspondents 
REINSURANCE AND SPECIAL RISKS 


123! Ste Catherine St West 


Montreal, Canada 


MONTANA 


FIRE CASUALTY AUTOMOBILE 
INLAND MARINE 
WORKMEN'S COMPENSATION 


WESTERN INSURANCE AGENCY 


Complete Facilities for Mandiing Surplus 
and Excess Lines 
80% $2) MELENA MONTANA 
278 POWER BLOCK TEL 


UTAH 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Buliding 
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Director, Bureau of Health, Medical 
Department 
Equitable Life Assurance Society 
of the United States 
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POntinuec 


terns more likely to produce emotion 
ally stable individual 

Phere is also the beymuminys of a 
healthy kept Ist toward authority 
m health and medi iff Behind 


this 4 
blooded \merican re 


‘told Hes 


more than the usual red 


learning that not only 


uctance to be 


such an attitude of independence 
squarely 
haracteristic of 


fundamental 
health 
problems. Progress in the application 


supports a 
emerging 


of what we know about promotion 
ot health and prevention clisease 
lepends initially upon individual and 


family action, backed up by com 
munity action. This appears to be 
pre-eminently true with respect to 


the problems in areas such as chron 


is he the fellow who is most inti ness, mental health, and the like 
mately mvolved, but that the “ex problems which by their nature are 
perts dont necessarily have all the less emergencies, less urgent than 
answers anyway many others usually dealt with 
ALBERT WILLCOX & CO., INC. 
Established 1916 
Reinsurance Brokerw 
REINSURANCE PLANNED and 
NEGOTIATED DOMESTIC and Facultative 
FOREIGN MARKET FACILITIES Treaty 
* Excess of Loss 
99 John Street Fire 
New York 38 Marine 
Telephone: Bi ekinan 4-419) 
Inland 
Casualty 


Hit the Road--and Prospects 
with Anchor's New 
_ \\Motel Owner's Policy! 


™ Easy to Sell. . . Packaged Coverage 
Substantial Savings 


be added 


Operations, 
Business Interruption, Plate Glass and others may 
Written on 3 of 5 year basis with con 


In one complete package all these important cover , 
Burglary, 


ages: Fire, 
Signs, Fidelity and Liability lines including Prem 
ises & 


Medical Payments, Neon 


Personal and Innkeeper's 


‘\ venient installment payments—credit allowed for 
existing insurance 


Multiple Line Facilities 


Werkmen's Compensation 


Automobile 


Mise Gen Liability 
Allied Lines 

Surgery Plate Gloss 
we & Allied Lines 
Fidelity & Surety 
Inland Merine 

Crop Heil 


ANCHOR 


CASUALTY COMPA 


SEE YOUR ANCHOR MAN FOR HELPFUL ASSISTANCE 


saniord, in his paper before the 
Public Health 
tion,’ put this idea in far better words 
than | can do. He said 
rant and dependent man with ar 


\merican Associa 


“The igno 


urgent problem gives himself gladly 
body and soul, into the hands of ar 


expert who can solve hi 
\nd the more God like the « x pert 
the yreater the the ce 


pendence y 


comfort in 
(on the other hand, an 1 
formed and independent man with 
a non-emergency problem will not 
take gracefully to the magical fixes 


whatever the label in the fixer 
professional hat. Such a citizen 
ind his tribe will increase-— want 


0 solve his own problems in hi 
hly cor 


etent expert to give him informa 


OW Way He wants a hig 
tion rather than pre-formed answer 


Ile wants facts, and cues about al 
ternative ways he can interpret them 
He will be resistent to prefabricated 
olutions handed him on a ritualist 
He wants to make his ow1 
\nd 


makes his own decision he 


platter 
al ‘lf 
decisions about his own welfare 
once he 
will he 


on it than on decisions handed down 


much more inclined to act 


from above.” 


Plan of Action 


Phis is the context in which publi 


health workers and all other health 
worket must view the future. [et 
me be specific by suggesting five 


practical lines of action for the 


mediate future 


First, suppose we look at health witl 
the eyes of the millions of people 
who have health and want to kee; 
it and at the moment recognize no 


particular personal health problen 


We may find this a somewhat dif 
ferent perspective than usual; mat 
ters of disease and disability are not 
alway een by the publi eye i 
quite the brilliant light a professional 
views them, In fact, in this context 
health may recede into the back 
ground in terms of the average not 
il person's preoccupatior vit! 


i} know that 
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matter of living habits) We 
too, that over the years the life cycle 
the family brings to each member 
of the family and to the unit itself 
hanging patterns of health prob 


Should 


uld not our emphasis be on ore 
netional health 


know, 


on developing a 
of living that brings into play 
<imum resources for health 
living, not merely against 
scase’ | think the general public OLD AND PROVEN SOUND 
recognizes that health is not merely 
ibsence of disease ; that fear 1s not 


in adequate motivation; that 


they 
need help in applying scientific health 
lata to their daily living 


ond a functional concept ot 


$1,000,000 Capital Stock 

ith demand a rising level ot 
| and family responsibility 
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y other things, that the 
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ind permit the imdividual to 
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the personnel of your Houston Office is doing an excellent 
course, acceptance Of pet 


; job and have given us 100°, 
ponsibility for health on the 
demanded lkew1se 


Te 


, cooperation at all times.” 
necessitates 


ither different emphasis in health 
ecqtucation ettort lisease 
tion will not do the trick People 
ipparently need to be helped to see 
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there is a need for balancing our 
portfolios of research in medicine and 
related areas with both tundamental 
and applied investigations in the so 


held 


future 


cial and behavioral science 
Here, truly, lies much of the 
lafth, and finally, so 


future depends on 


much of the 
al informed, re 
that 
propre can not be 


ubstantial 
without 
effort \ 


ponsible public 
riace 


aomayor health education 


good job has been done wath 


many diseases insolar as imtormation 


rather 


is concerned. Important progress 


has been made with developmental 


incl behavior-oniented education im 


the maternal and child health area 

But there 1s a challenge with 
adults and older people--and with 
a host of sub-public that I have 
glibly been including im my usage 


of the term “the publi (Of course, 


the challenge—-and it is an awe-in 


spiring one-—lies in the necessity of 


2-WAY SAVINGS 


for Homeowners and Tenants 


AKE FEW protection 


needs of homeowners and tenants 
that can't be met through use of the 
residence package policies. The quick 
acceptance of the “all-in-one” policy 
has, in fact, opened up the whole field 
of the residence and personal lines to 
agents who do the systematic promo- 
von and contact work that is required 
to roform and sell these groups 
With the 


prehensive Dwelling Policies, Grain 
Dealers’ agents have the package con 


Homeowners and Com- 


tracts that give these buyers the 
broader, economical protection they 
want. They can offer the added advan 
tage of the two-way savings that our 
package policies provide: Savings 
through low initial cost, and savings 
through policyholder 
adds up to a “package 
to top! 

Why not talk to our special agents 
now about ways that Grain Dealers 
multiple-line facilities can be used to 
round out your agency services 


dividends. It 
that’s hard 


INSURANCE 
INDIANAPOLIS 7, 


COMPANY 
INDIANA 


Western Department: Omaha 2, Nebraska 
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people to take respon ible 


ition at times and im Ways not 


obviously or directly related to the 


ends to be served 
Here again, the concept ot “living 


\nd 


community re 


hlerests comes mto 
total 
sources must be brought into play 

[his is a matter of health educa 


tion not only 


view 


here, agaim, 


soundly-grounded in 
educational philosophy and the be 
havioral sciences, but on a greatly 
lrankly, | 


the responsibility Is too big tor health 


expanded scale suspect 
alone—or for 
other 
professional team 
This 1s a task for 


educators physicians 


wr ofor any members of the 


functional 


for creative--health education, And 
it is a task requiring the active 
upport and participation ot the 


\ he le 


the schools, the mass 


community -among others, 
media, business 
ind industry, the health and other 
COMMUNITY agencies 

\ new approach a creative ap 
proach in terms of ideas and philoso 
phy, methods and structure—-is 
alled for 
perative if life 1s to be put into any 
concept of funetional health, and it 


the idea of individual and « 


\ new approach 1s im 


responsibility for health is to become 
reality 
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deceptive accident and health adver 
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for hearinys 
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We invite inquiries for: 


ADMITTED REINSURANCE 
We offer 


SPEED OF OPERATION 
IMMEDIATE DECISION 


as casualty reimsurance underwriters and managers 
for this pool of companies 


THE NORTHERN ASSURANCE COMPANY, LTD. 
CITIZENS CASUALTY COMPANY OF NEW YORK 
e AMERICAN HOME ASSURANCE COMPANY 

We are underwriters only, not brokers. Our underwriters 


have worked with Lloyd's firms and London companies for 
periods totaling more than 70 years 


AGENCY MANAGERS LIMITED 


BEN D. COOKE—MANAGING DIRECTOR 
‘ 102 MAIDEN LANE © NEW YORK 5, N. Y. 


Telephone: Digby 4-1752 Teletype: NY1-4082 


or DOING BUSINESS 
as expressed 
through American 
craftsmanship 


Single Action 
Army Revolver 


COLT Fire Arms are legendary as the supreme expression of the 
gunsmith's art... handsome and precision-crafted for dependable accuracy, 
“Dependability” is a quality of great value in our industry, too, 

It has gained for us a reputation that is perhaps best expressed by the 
enduring relationship between the Company and several 
generations of Agents, many from the same families, For over 120 years 
we have been meeting the needs of the public 
through local, independent Agents. 


MUTUAL FIRE INSURANCE 
Pittsfield, Massachusetts 


SERVING THROUGH LOCAL AGENTS SINCE 18635 
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try with incomes over $5,000 will 
total twenty million. That's about 
twelve-and-a-half times the number 
in this income group back in 1941 

The rapid growth of this new 
group has given our economy a tre 
mendous shot in the arm, for wath 
their extra income they want——and 
can pay for—all types ot goods and 
services. They want to live better 
in better homes. ‘They buy higher 
priced foods and they drive expen 
sive automobiles. They want better 
schools for their children. They have 
the leisure time to devote to hobbies 
and entertainment the do-1t-your 
self movement, for example And 
they're insurance-minded, This sug 
vests an opportunity not only for 
new msurance business, but tor re 
peat imsurance business -and not 
five years from today but today 

\s family income 1s adjusted up 
ward and as increases im living cost 
ontinue, there must logically be a 
comparable increase im personal im 
urance coverage, [he fire msurance 
policy, for example that was ace 
quate at 1940 replacement price 
mav be sadly out of date today 


Certainly, it’s easier to sit down 


vith a man you've already sold and 
periodically review his msurance 
program in the light of his added 
income and responsibility There’ 
psychological lactol tow It a 
ompliment toaman's evo when you 
pomnt out that as hi net worth in 
creases, his financial resp iboalitue 
apace It vive il went al 
opportunity to perform a real insur 


ance service rather than a straight 
elling 1ob, and | think no one can 


deny that it 1s in the service rendered 


that the long ranype i 
business lies 

The trend toward vreater tamul 
IS tecd| to contimue In 
another five year tel] 
us, the average family income wall 


probably exceed Sty 500) vith 4 } Tar 


tandard of living for most Ameri 


inl undreann tor ilcw veal 
hack So there'll be ent t good 
prospects for all type {1 ance 
labor forces ilre | ixt 
nine million and b vill be 
wie if | the 
tlook for 

ellent 

Fifteen billion dolla will be spent 
ths on new 
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struction. Even at this rate, the 
Pwentieth Century Fund estimates, 
we will be short of meeting our new 
housing needs -by at least a billion 
dollars by 1961. So there's going to 
be a lot more home fire imsurance 
written and a lot more personal lia 
bility insurance. Add to that the 
continuing growth of beach and re 
sort areas, due to higher pensions 
and increased Soctal Security, and 
the potential becomes even bigger 

\merica and wall continue to 
he -a nation on the move. Already 
we have fifty-three million automo 
biles on the road and by 1961 the 
number will be approaching — the 
ixtvy-million mark So there’s a 
bright tuture tor auto imsurance 
fire, thett and labality 

Theoretically, all this adds up to | 
a neat, profitable picture for the in 
urance business. Let's ride with the 
tide and make money. But it doesn’t 


ork out quite that simply 


More People With More Money | 


Kavorable growth conditions in 
then ive do not nece arils ré sult 
in mereased volume Phe repre ent 


only opportunities for increased vol 


\nd an imdividual share of 


he tuke advantayve of hi opportu 


ritie If this enormous potential for 
the cor of goods and ser 
toda lett to thre choice ol 
to purcha then we will 
ive taken no advantage of our op 
le and goods have 
bye id! 
( diye can not itford to lhe com 
cent thie eat ihe ic more 
eople il] have more n ‘ tr 
vend than eve efore im histor 
he prospects { insu 

e but the | ilso be pri) pro 
ect r | lred f other ot 
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| ( ume and better long-tern 
wait the t, ent] 1asth 
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VIGILANCE 


modern protection! 


AFIA’s more than 600 offices and agencies in 65 countries 
throughout the world keep AFIA headquarters well informed 
about changing laws and insurance regulations which may 


affect the protection of your clients’ business overseas 


This constant vigilance by AFIA is your assurance of pro 


tection that meets foreign requirements — is always dependable 
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161 Willie treet « New York 54, New York 


An association of 22 American capital stock fire, marine, casualty 
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insurance field that either exist today 


or will exist in the future 


yreat factor working the 
avert | heheve is the m 
creasiny amount of national and local 
advertising done by msurance com 
pare last Cal according 
Printers’ Ink, there were nine imsur 
ance Companies who spent in excess 
of one million dollars each on adver 
tisiny then the spent a 
total ol ixteen nitlhon dollar 
Phis tremendous outlay of money 
had just One Purpose to help con 
dition the public so that the indi 
idual avent. can do a better selling 


job. National advertising may pre 


dispose the prospect to insurance by, 
first, Convincing mm of the merit 
of insurance generally and, second 
by extolling the merits of a particular 
coverage and service Put 
‘ xcept for a scattered few ordey 
houses, no insurance company’s ad 
vertising close thre ile That's the 
busmess of the individual avent once 


the way has been prepared for him 
Insurance, | realize 


a particu 


difficult kind of selling dealing 


in intangibles 


No agent has a 1957 

model policy the customer can drive 

iround the block 

choice of colors 

| checked 

there were no free trial offers 


He can't offer a 
And the last time 
with my 


isurance man, 


there 1s a showease for the 
insurance product just as good, just 
retailer's 


as effective as the store 


window or counter-top display, and 
that’s 


In a service 


company national advertising 
business such as this 
take the 


viving the 


advertising must place of 


display 


custome a 


chance, at least figuratively, to han 


dle the merchandise before buying 
Strangely, many agents carry on 


then 


fully, 


business, some even success 


without taking advantage of 
the pre-selling job their companies 
them through adver 


that 


are domy for 
Certainly 
of their best 


tisiny Wastiny one 


Opportunities for im 
creased busine No 


matter how 


successful any agent ma be, he can 
substantially 


writes by 


to the business he 
ettort 
vith the national advertising theme 


tving in his. sales 


Conversely, advertising 
went’s help in order to do its as 


signed It cannot exist ina 


needs the 


vacuum. Lach 
other 

In today’s bitterly competitive 
market an agent just can't afford to 
But that, in effect, is 
is doing if he ignores his 


complements — the 


go it alone 
what he 


company’s advertising effort. There 
are too many others waiting to get 
the same business. In the field of 
fire insurance, for example, there 1s 
competition among 433 stock com 
pames and 325 mutual companies ; 
In casualty msurance among 135 


toch 215 mutuals 


li | were an insurance ayent, I'd 


companies and 


be very much concerned about that 
much competition, I'd be concerned 
enough to do something about it, 
of the first things I'd do 


would be to make use 


and Corie 
of every sell 
Ing tool my company could put at 
my disposal 

Near the top of the list Id put 
the national advertising that predis 
prospects to think about 


insurance, [t's the 


Poses my 
avent's to 
vet them to talk about insurance 
Supposing, then, that an agent 
agrees he should let advertising work 


What does he do and how 


tor him 


= = 


ther independent 


‘home ottice 


Standard Accident Branch Office 


| An office in your area to provide you with: 


| FIELDMEN WHO UNDERSTAND YOUR LOCAL PROBLEMS 


| No matter where you are located, Standard has representatives who keep up to date on local 


unusual hazards, and market conditions that affect you. These trained men gear 


services to the needs of your business in your community 


Millburn, New Jersey 


| Write for details. Find out how these services can help you with your local insurance problems 
) 
* Long experience * Vigorous planning * Proven agency relations 
STANDARD ACCIDENT INSURANCE COMPANY 
PLANET INSURANCE COMPANY 
Detroit, Michigan 
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Financing Put to Test 


BOUT MID-ARTEKNOON on Thurs 
\ugust 23, a freak tornado! 
knifed down on Linley Park, twenty 
live mules southwest of Chicago s 
loop,” and slashed through a row 
of ranch type houses on one side ot 
7\st Court. While there were violent 
wusts elsewhere alony its erraty 
course, the twister caused extensive 
lamave only im one block. But here 
in the case of four of the home 
destruction was complete. The blow 
caused lesser damage to twenty-nine 


other houses nearby 


On the Spot 


Miraculously, no one was killee 
and the only imjuries were minor 
cuts and bruises to three children 
Mut seventy-five people were ten 
porarily le limervency ery 
ce swung into action and the 
victims were soon housed and pro 
vided with necessitie 


Within a few minutes after the 


tornado struck the Chicago mort 
banking firm of Pers tise 
re a rarity m the (hicag 
‘ Pri to the ca 
ive res ded the ‘ 
tute Leather Hurea il 
my 


Rows of wrecked houses lite 
Luctily no lives were iost 


hor January, 1957 


Ilinois tornado leaves home gutted 
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Most homes struct hed coverege tinued 


Financing Continued 


of the home and contents, but addi 


tional living expense during the time 
repall VCT¢ hemy 
lhe homeowner all young vet 
eran had little te wort about 
financially, although thout skilled 
handling of the msurance claims and 
the disbursement of the msurance 


proceed reconst! tion, thie 

could have heey eri mcon 
vernenced and delayes petting 
back ito them home 


disastes “a pos a 
erious problem jor the mortgage 
holder, who must protect his invest 


elect to 
call the 


14 
ment lew investor ould 


take a 


ettlement and 


“cuit nder such cir 
cumstances, although they have thi 
legal right. ‘The vO prefer to 


help thi mortvavor vet started apain, 


yood Will inv a 


keep hi 


continuity of the 


ment Yet there ire pitfalls or 


investor and homeowner alike in re 


placiny destroyed or damaged prop 


erty, and both can md up loser 


lo help obviate these dangers, the 


mortvave banking firm assumed a 


what 

(Of prime concern te mortyvavor 
and mortyvavee is the restoration ot 
the original propert ilues im the 
rebuilt home Wit risi construc 
thon costs, chanye in} plat the 
misunderstand that iy arise in 

dealing with contractors, there 1s al 
wavs danyver that the msuratnce set 
tlement ma provide at part ola 
house. or a house that ts unsatistac 


tory to the ove thie mvestor 


both 


urance checks are a PAS 


ON INDEPENDENCE SQUARE 


Philadelphia 6, Pa. 


REINSURANCE 


able jomtly to the insured and the 
holder of the mortgage 

But institutional investors are not 
set up to supervise home constru 
tion. In the case of new 
they will 


tingent upon satisfactory 


buildings, 


make commitments con 
completion 
of a lien-free property, but will not 
advance any money tor construction 
In the case of 1 


then 


e-building, however, 


money is already in the prop 
erty, and if they choose to go along 
with the mortyagor, they must run 
the gamut of construction hazards 
as does the homeowner 


The 


originally bought his house from the 


homeowner, on side, 
builder, who took responsibility tor 
all the “headaches” before he moved 
in. Now the builder is out of the 
picture, and the homeowner 
vith the temporary. liv 
ing quarters and the demands of hi 


beset 


worries 


regular employment, and unfamiliar 
at best with the intricacies of 
is ill-prepared to 


con 
tractiny, aleguard 


his equity 


Go-between Needed 


\hat is needed is an experi need, 


capable, and conscientious go-be 
who can see 
and that the 
his dwelling bach 


mW acceptable form, while the mort 


tween for both partie 
to it that 
hou eholder 


end meet 


vets 


yagee winds up with a sound im 
vestment This is the gap eres 
Wilson Mortgage & Finance Cory 
filled at Tinley Park 

The machinery was tairly simple 


\ll claimants 


to 


and thre 


Wilson a thes 


representative to disburse the in 
urance proceeds as reconstructiot 
worl progre ed owner en 


Booth, Potter, Seal & Co. 


Public Ledger Building 


drafts 
to Wilson as the representative of 


dorsed the msuranice Compan 
the investor 
Normally, such checks would be 
held until all repairs were made. | 
this case, however, Wilson used it 
interim construction finan ing facil 
ities to authorize payouts to con 
tractors while work was in process 
\ contract and 
100% per 
formance bond, was obtained in the 
total Dis 


were made as construc 


between owner 


builder, secured by a 


four destruction cases 


bursements 
tion 


progressed on presentation ot 


the contractor's sworn statement 


atistactory lien waivers, and 


Inspecthon reports 


Extensive Services 


fhroughout the reconstruction 
period, Wilson representatives wer 
inspecting the property 
\I] insurance on the property was 


automatically reimstated or kept 


flores 
firm 
for the handling ol 


hie mortage bankiny 


charge no tee 


payouts, although a large amount of 
additional paper work, money trans 
actions, and responsibility was in 


volved Thi Wa all con idere | to 
he a part of the loan correspondent 


\ crisis high 


value ola corre pondent 


function 


lights the 


such as thi 


he mortpagor, thre investor, and 


the imsurance COM pany all receives 
help that would have heen ver 
cost! if provided by outside 


wes, while the saving to all partie 
and trouble would hve il 
possible to calculate 


Ihe four total property 
unounted to $1 2.000 each Settie 
ments for partial lo ranged tres 


$500 to $3,000. Including payment 


for additional living expense, the 


insurers paid out about $90,000 


Provides a Lesson 


of tl ug) 


oon, the sears 


funnel shaped cloud wall be entire 
erased, and 71st Court will ‘ 


tore be a street of neat] 


surmount disaster 


Heat's Fire 
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| 
7? 
f 
Bey, Kept rancl 
‘at homes filled with young, grow i 
ind typically \merican tamil 
- Tinley Park tornado pr 
lesson in how our system of ite 
ownership, fi if ing, and 
82 


AUTOCIDE 


Avutocipt Is 


highway 


rHEME 
accident 


ol a ten 


point reduction 
program featured in a recent issue 
of Watch, published by the Institute 
for Safer Living of the 
Mutual Liability 

The death 
threatening to reach an all time higl 

an estimated forty-one thousand 
traffic deaths for the year 1956 


Americar 


Insurance Com 


rate by autocide ts 


cause of the immediacy of the prob 
lem, the staff of the Institute devoted 
the entire Watch issue to communi 
cating the views of ten authorities 
n the traffic safety field 
ach report is a campaign for as 

tion in one of the ten major areas 
where much can be accomplished to 
The 
Institute warns that if we are to stop 
one auto death from occurring every 
thirteen minutes, we must meet the 
ten critical needs outlined below 


bring autocide under control 


1. Continue pressure for new high 
way. construction and the widening, 
straightening and repairing of sec 
ondary roads 


2. Support driving training courses 


Only eleven states have top-level 
driving courses for high school stu 
dents 

3. Istablish an effective state auto 
mobile inspection program in every 
state 

+. Abolish all ticket-fixing 


5. Help the community to organize 


all its agencies into a coordinated 


force for safer driving 
6. Expand traffic policing forces 
Incourage nation-wide 
traffic laws 


practice 


adoptior 
unitorm 


Beheve in and courte 


on the highway 


encourage salety engineers ar 


others concerned to turn their at 


tention to sate car design und con 


struction 


10. Let every driver know how t 


control and respect the power at hi 
command ; let him learn what cause 
to 


avoid them 


the 


iceidents and how 


rules «of 


let him learn the 
them 


road 
and obey 
Unless these ten critical 


the 


needs are 
Institute warns that 
traffic deaths 


exper ted 


niet now, 


the number of 


injuries can be to rea 


new highs in 1957 


January, 1957 


—DON'TT SKID YOURSELF! 


FACTS YOU SHOULD KNOW 


COMPARATIVE 
STARTING ABILITY 


Traction Ratings « based on 
hundreds of test runs 
to measure pull at 270 MPH 


Indes 1s expressed at 100 for regular tires 


GLARE ICE AT 20°F 
100 200 300 400 


300 6 


26% 
231% 
eerrer 


LOOSELY PACKED SNOW 


100 700 3006 400 100 


oerrenr 
313% 


COMPARATIVE 
STOPPING 
ABILITY 


Braking Distences 
in Feet from 270 MPH 


GLARE AT 20°F 


30 x 


LOOSELY PACKED SHOW 
0 290 


PAVEMENT 


130 


EFFECTS OF 
TEMPERATURE ON 
BRAKING DISTANCES 
Speed of 20 MPH on glare ice 
Distences ere indicated feet 


10 


20 


| 


AVERAGE BRAKING DISTANCES 
FOR REGULAR 
Use of reinforced Bre 
pre vides shertest stops 
77 teat 
of temperatures 


Above Nationa! Safety Council charts illustrate latest test results by its 
Committee on Winter Driving Hazards. For each ‘braking distance” above you 


must add 22 feet 
act your foot on brake. N 
by writing National Safet 


TAKE ANOTHER LOOK 


lor HONOKS FOR A 
National 
taken by 

Mutuals of Stevens Point 

film, “Take Anotl 


vas awarded first place | 


entered in the 
Contest were 
ored 


theatrical class 
The film deals 


safety the area 
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or ey 
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the film 1 
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which is distance traveled during average “reaction time” to 
Quit Your Skiddin’,” 


is available free 


leet imches im he it 


the driver a 


view, and enabling a man ot average 


the truck and wet 


vhatever equipment he need 
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loss prevention! 


FOR YOUR CLIENTS . . . a subscription to SAFETY MAIN- 
TENANCE & PRODUCTION is a 
monthly reminder of your constant 
interest . . . a source of tested safety 
methods and procedures which will 
speed production and cut costs. 


FOR YOURSELF . . . SM&P is a channel of proven aids to 
loss prevention . . . a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE & PRODUCTION 
AMERICA'S PIONEER MAGAZINE IN ITS FIELD 
another publication of 


ALFR 


PANY, INC. 


75 FULTON STREET. NEW YORK 


monthly fire 
losses 


IKE LOSSES IN THE UNITED STATES 
November amounted to 
$80,481,000, it is estimated by the 
National Board of Fire Under 
writers. This was a decrease of 
0.8% from losses of $81,121,000 
reported for October, 1956 and an 
increase of 17% over losses ot 
$68,784,000 reported for November 
1955. Losses for the first eleven 
months of 1956 now total $892,805, 
OOO, an increase of 12.2% over the 
first eleven months of 1955, when 
they amounted to $796,006 ,000. 


1954 1955 
December $83,881,000 $89,212,000 

1955 1956 
January 75,265,000 96,972,000 
February 85,046,000 84,041,000 
March 88,197,000 89,315,000 
April... 78,632,000 84,624,000 
May 71,789,000 87,681,000 
June .. 70,828,000 74,770,000 
July ... 61,614,000 68,752,000 
August 71,103,000 74,930,000 
September 65,970,000 70,118,000 
October 58,778,000 81,121,000 
November 68,784,000 80,481,000 


Totals $879,887,000 $982,017,000 


Losses by Years 
1947 $692,635,000 1951 $731,405,000 
1948 711,114,000 1952 784,953,000 
1949 667,536,000 1953 903,400,000 
1950 688, 460,000 1954 870,984,000 


motor vehicle 
deaths 


1954 1955 1956 
January . 2816 2810 2,950 
February 2,472 2319 2,730 
March 2,503 2,602 2,940 
April 2,589 2,753 2,920 
May 2,877 3,101 3,160 
June 2,748 2,982 3,400 
July 3,044 3350 3,520 
August 3,214 3,586 3,660 
September 3,070 3,446 3,690 
October 3,478 3,918 3,450 


Ten Months 28,811 30,867 32,420 
November . 3253 3,559 
December 3,522 4,000 


Total . 35,586 38,426 
Estimates provided by the National 
Safety Council 


accidental 
deaths 


Nine Months 

1956 1955 Change 
ALL TYPES .. 69,700 67,500 +3% 
Motor Vehicle .. 29,030 26,949 48% 
Other Public . 12800 12600 +2% 
Home . . 20,000 20,100 —1% 
Work 10,400 10500 —1% 
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FOR YOU! 


selling truck and bus Insurance 
the “one call” MARKEL SERVICE way 


It’s profitable because you spend ALL of your time 
in productive selling while Markel takes care of all 
the bothersome details of service and follow-through. 


You simply establish the initial contact with truck 
and bus operators in your territory. Markel aids in 
the negotiations, helps clinch the sale. 


And your prospects KNOW ABOUT MARKEL! You 


Look for this symbol “Eliminates the cause 
of safety on America’s 


trucks and buses. 


MARKEL 


SERVICE, INC. 


HOME OFFICE. Richmond, Virginia ¢ Exclusive Underwriters for the 
AMERICAN FIDELITY & CASUALTY COMPANY, INC. The largest stock company 
ia the world specializing in motor Carriage Coverages. 


to eliminate the 
accident” 


only have to present the facts in an easily understood 
“one-call-does-all” sales kit that dramatically presents 
Markels’ 10 Point Program. 

Markel’s record of lowered accident rates and result- 
ant lowered premiums assure you of steady profits 
year-after-year. 

Get moving... NOW! Mail the coupon and receive 
your complete package. 


MaRKEL Service, Ine 
Richmond, Va., Dept. BE-1 


[ 
| Gentlemen: Yes, I am interested in selling this 
| kind of coverage. Without obligation, send me at 
} once all the details on Markel Service and the 
| 10-Point Plan to Profits. 
| NAME 
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WINTER WOES 


CERTAIN accidents take 
toll in 


instance, 


ol 


their heaviest autumn o7 


winter. lor fatalities re 


sulting from motor vehicle accidents, 
lalls, fires and burns, poisonous gas, 
and firearms are highest during 
those monthis 

\ recent the Statistical 
Bulletin of the Metropolitan Life 
Insurance Company points out that 
deaths resulting 


burns by other 


report 


and 
with 
cold 
fatalities re 


fires 
mcan Occu4r 


yreatest trequency during the 


Many of the 


unproperly 


weather 
ult from installed or 
heater In 


an appreciable number ot 


defective gas or coal 
addition, 
deaths are due to the running of an 
automobile motor in a closed garage 
or in cars parked on the street or 
highway 


he 


motor 


that 
more 


also out 


kill 


people during the last quarter of the 


report pot 


vehicle mishaps 


year than during any other compa 


rable period even though the volume 


alter 


CASON Phe 


of travel decreases materially 


the summer vacation 
reasons 


bad 


conditions, and holiday traffic 
Nat'l Board of Fire 


Reduced hours of daylight, 


weather, unfavorable driving 


Undr's 


NOTHING LIKE EXPERIENCE 


WHEN THI 
plummeted to 25 degrees below last 


winter, a Canadian correspondent to 


PEMPERATURE Ottawa 


1 Chicago newspaper mailed a story 
to his paper describing how Cana 
dians keep themselve warm and 
their automobiles operating in such 
weather 

\ tew later he 


the follow Ing correction 


day telegraphed 

“In ‘Cold’ story please kill reter 
ence to light bulb method of prevent 
ing carburetor Dis 


stunt 


trom treezing 


covered fire hazard in this 
F night when my car burned,” 
Hartford Agent 


Hartiord Fire Groug 


the 


losses 


MEASURES RADIOACTIVITY 


\ NEW MOBILE AIR with 
fixed or moving filter which auto 
matically measures and records air 
borne radioactivity, and warns by 


light and bell when preset limits are 


MONITOR 


exceeded has been developed by the 
Nuclear Measurements Corp. The 
new unit is designed for protection 
of personnel wherever radioactive 
materials are handled. It easily de 
tects the maximum permissible con 
centration of airborne beta’ and 
yamima activity as specified in Na 
tional Bureau of Standards 
book 52. 


It wall operate tor seven to 


hand 


ten 
days unattended, providing a per 
manent legal record of radiation 
levels on a continuous chart. It can 
follow either short term high level 
radioactivity, or more slowly chang 
ing low level radioactivity 
Airborne particles are collected on 
i filter which may be operated as a 
fixed filter to provide an accumula 
tive record, or as a continuous mov 
ing filter with several speed choices 
for showing instantaneous changes 
lo meet any requirement, a flex 
ible collecting and counting arrange 
ment 18 provided for 


continuous 


counting, delayed con 


tinuous counting, immediate step 


wise counting, or delayed 


counting 


step-wise 


THE GOOD DRIVER 


lv TAKES MANY THINGS TO MAKI 
a good driver. Here are a few items 
that will help: 

1. Don't pick up riders, It ts im 
possible to tell an honest strange: 
trom a dangerous personality 

2. Keep doors locked when driving 
“Snatch” ban 
dits and other undesirable persons 


in congested areas. 


often lurk at stop signals. 

3. Use both hands to steer the cat 
Don’t slouch at the wheel 
is a full attention job. 

+. Keep windshields free of all but 
official stickers—and keep it clean 
lull visibility is necessary for safety 


Driving 


5. Cultivate a good driving attitude 
Intend to observe all the rules of 
the road, add a good measure ot 
courtesy and anticipate an emet 
gency in the next minute 


Safety Information 
Royal Liverpool 


GOOD HUNTING 


Carey 


1. TREAT EVERY GUN with the re 
spect due a loaded gun 

2. Guns carried into camp or home 
must always be unloaded, and taken 
down or have actions open 

3. Be sure that the barrel and a 
tion are clear of obstructions 

4. Carry a gun so that the direc 
tion of the muzzle can be controlled 
at all times. Keep the safety on 
until ready to shoot 

5. Be sure of the target before pull 
ing the trigger 

6. Unattended guns should be un 
loaded ; guns and ammunition should 
be stored reach oft 
children and careless adults 

7. Never climb a 


safely beyond 


tree or over a 
fence with a loaded gun 

8. Never shoot at a flat, hard su 
tace or the surface of water 

9, Do not mix gunpowder and al 
cohol 

10. Never point a gun 


ou do not want to shoot 


at anything 


Safety Information 


Reval Liverpeel 
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QUESTION I. 


lhe Corporation is owned 
and operated by two elderly men who 
vish to retire. They have arrived 
at the asking price tor their stock im 
this corporation by taking the par 
value of the outstanding stock and 


adding the following 


S 6,000 tor the reserve Jor had debts 


$10,000 for the reserve for contin 
qgenctes 

$25,500 for the earned surplus 

$ 3,000 for hidden reserves 


WO) tor qoodwll 


(a) Brietly explam the meaning 
of each of the underlined terms 

ib) Disregarding the amounts in 
volved, briefly state why or why not 
each item could be justified tor in- 
clusion in the computation of the 
price ol the stock 

(c) Describe at least two other 
bases that might be used for deter 
mining the value of the stock 


Answer 


bad 


an estimated provision for un ollect 


(a) |. Reserve tor debts 1s 
able accounts, the purpose of which 
is to evaluate the collectable value of 
accounts receivable 

2. Reserve tor contingencies is an 
allocation of earned surplus restrict 


ing the payment of dividends so that 


issets will be retained in the busimess 
asa hedge apainst possible untore 
losses 

3. Earned surplus is the excess ot 


earnings of a corporation over divi 
dends paid out. It can be conmputed 
hy subtracting the halulities, capital 
from the 


stock and capital surplo 


total assets 


1957 


January, 


CHARTERED PROPERTY CASUALTY UNDERWRITT 


Part V—Accounting, Finance and Agency Management 


DEAN'S NOTE 


This composite set of answers to 
the June 1955 Chartered Property 
Casualty Underwriter examination» 
given by the American Institute for 
Property and Liability Underwrit 
ers, Inc., has been prepared from 
the papers of the examinees. Edit 
ing was necessary to assemble each 
composite answer and present it in 
densed form. However, the con- 
tent in some cases is more complete 
than was required for a high grade 
and answers have been given to all 
the questions even though the can- 
didate had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, 
they are not necessarily perfect. 
Many of the questions involved 
judgment on the part of the can 
didate and no hard and fast solution 
could be required. Credit is given 
for the reasonableness of the answer 
and the evidence of intelligent ap- 
plication of a candidate's knowl 
edge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prepa 
ration for the ©. P. ©. U. examina 
tions. They may be useful as ao 
guide to the type of questions asked 
and the content of answers desired 
by the Institute, but they cannot be 
a substitute for thorough study and 
mastery of the subject matter of the 
Institute's curriculum. 


Hidden 
ments of the net worth of a busine 
resulting either from undervalui 


reserves are understate 


an asset or overvaluing a liability 


5. Goodwill is the intangible 


value of the established reputation 
a business and may be measured | 


capitalizing the exce fa 


eraye 
earnings over return on tnvestes 
apital normal for the industr 

(b) 1. Reserve for bad debt fat 


represents a reasonable estimate of 


collection losses to istained 
should not be added to the par value 
of the stock because it represent 
an amount the new owners will not 


realize trons the 


tee 


eceivable 
Reserve tor 


unprovided tor losses are womunent 


should be included in the stock price 

omputation. As 
earnings it 
ton k 


Larned surplus should be included 


retamed 


part of the retamed 


imecreases the ilue of the 


ecAtlise 


in the bus: 


Hess pl is the originally contributed 
ipital (par) is a fair mea 
the stoc} 


reserves 


ure of the 


alter «letet 
nination of 


houled be 


their realistic 


included because they 


in effect revalue the assets and lh 

Inlities to their fair market value 
hould be considers 

lt already on the book iS atl Asset 

it should be revalued to an amount 


greed upon by purchaser and seller 
t not already an asset, its bargained 
rice should be added 

©) 1. Market value of net asset 


letermuned by an independent ap 


raisal ot a 
Hook 


minus labilities 


sets and li 


the 


value ol toc} (asset 


Liquidation value of stock (forces 


ale value ol assets minu 
greed upon number of past year 


\ customary 


method lor esta 


ishing the orth of an imsurance 
wency 1 to multip imnual pre 
ium commission by an agreed <> 
unber of year 
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C.P.C.U. Questions—Continued 


1953 was found in the bank’s files 
and the bookkeeper produced a rough 
draft of the profit and loss statement 
for the year 1954 which he had been 
working on at home the night of the 
fire. Through cooperation of the 
bank, it has been determined that 
cash deposits for the year 1954 were 
$593,000. All money received from 
customers during the year had been 


deposited. Total cash disbursements 


for the year were $581,400, No sales 
or purchase discounts were offered 
or taken. No fixed assets were pur- 
chased or sold during the year and 
the only liabilities at the end of the 
year were accounts payable and the 
bonds which were twenty year bonds 
sold in 1950 and none had been re 
purchased A stock dividend equal 
to one share for each ten shares out 
standing had been declared and is 
sued on December 15, 1954. The 
available statements are as follows 


“M” Manufacturing Company 


talance 
December 


\ssets 
Cash 
Accounts Receivable 
Inventories 
Delivery Equipment 
Less Reserve-Depree 


$16,000 

7,000 

37,000 

$20,000 

5,000 15,000 
Machinery 

Less Reserve-De prec 


80,000 
32 000 4%, 000 
Building 

less Reserve Depre 


50,000 


20,000 $0,000 


Land 9,500 


$162,500 


Sheet 
41, 1953 


Liabilities 
\ccounts Payable 
tjonds Payable 


$4,500 
38,000 


Stockholders’ Equity 

(Common Stock—Par $100 
1,000 shares $100,000 
Earned Surplus 20,000 120,000 


Potal lquities $162,500 


‘M” Manufacturing Company 


Statements of P 


rofit and Loss 


rears of 1953 and 1954 


1954 


ales $605 


Less Sales Keturns & Allowances 


Net Sales 

(ost of Goods Sold 
Inventory January | 
Pure hases 


Freight In 


$37,000 
$63,000 
3,000 


Total 


403,000 
Less Inv. Dec 4] 


43,000 


Gross Profit 

Accounting 
Advertising 
Depree Del 
Depree Machinery 
Deprec. Building 
Heat, Light & Power 
Insurance 
kactory Supplies 
Maintenance 
Wages & Salaries 
Administrative Exp 
Selling Expenses 


1,000 
6,000 
O00 
1,000 
12,500 
7,900 
12,100 
16.800 
101,000 
36,000 


22,700 


Equip 


Operating lrofit 
Interest Paid 


Net Income 


5,000 


600,000 550,000 
$29,000 
336,000 

2,000 


$67 000 


360,000 37,000 330,000 


240,000 220,000 


1,000 
5,200 
5,000 

1,000 

11,800 

7 BOO 

9 O00 

15,700 

90,000 

$4,500 

230,000 20,000 209 600 
10,000 
1,900 


$8,100 


9 400 
1,900 


$7,500 


Note: Federal income tax is to be ignored for purposes of this problem 


(a) Reconstruct the balance sheet tor 
December 31, 1954 
(b) Compute the inventory 


(c) The bonds payable are 


Show calculation ot 
turnover int 


(d) Assuming net sales of $20,000, net 


$100 for the period January 1 to January 15, 1955 


be claimed as a fire loss 


% first mortgage bonds 
in 1954 the company earned the required payments t 


the “M” 


Manufacturing Company as 


all balance sheet items 


iumber { day for the year 1954 
Compute the number 

bondholders 

of $10,000 and Freight In of 

compute the value of inventory to 


ol times 


purchases 
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1953 
$553,000 


\ 


\lanutact 


Balan 


December 


Assets 

$27, C00 
14,000 
43.000 


ceivable 


$20,000 
SOOO) 
410,000 


10.000 
40,000 


21,000 29.000 


9 SOO 


$173.100 


ital 


Isbursemet 
List 
Halance 12/31/54 


Keceivable 
Balance 1/1/54 
t Sale 


1954 


31/54 
Paken trom 1954 Statement « 


remain unchanged 


lepreciation change 
Depreciation 
uipment 
4 
1954 


$363,000 
1000) 
240,000 
1,900 


597 900 
14.000 


January. 1957 


uring \ompariy 
Sheet 
31, 1954 


Liabilities 
\ccounts Payable 
Bonds Payable 


tal Liabilities 


Stockholders 
Stock Par 
shares 
surplus 


Equity 

$100 

$110,000 
18.100 


110 


Farned 


128,100 


lotal Equities 


$173,100 


YS 


OOM 
400 


7,000 
600,000 


6407 000 
94 000 


$14,000 
Profit & $43,000 


only 


Loss 
reserves tor 


$32,000 
000 


$40,000 


$20,000 
1,000 


$21,000 


100.000 
10,000 


$110,000 


INSURANCE 
COMPANY 


A STOCK COMPANY 


INDEPENDENT MULTIPLE 
LINE STOCK INSURER 


COMPETITIVE INDEPENDENT 


INSURANCE FACILITIES 


BROAD FORM 
AUTOMOBILE POLICIES 


MOBILE HOME INSURANCE 
GENERAL CASUALTY LINES 
FIRE 


LICENSED IN 
38 STATES AND HAWAII 


ASSETS OVER $9,000,000 


OPENING FOR PROGRESSIVE, 
INDEPENDENT AGENTS 


nite DEPT. B 


PREFERRED 


INSURANCE 
COMPANY 


GRAND RAPIDS 1, 
MICHIGAN 


Answer » NEW HOME OFFICE BUILDING. 
Cash 
3 \ccounts Ke $7,000 
Delivery l[quipment : 
Less Reserve: Depres 45,000 | 
Building 
: 

Total Deposits 1954 * ee Ly 

REFERRED 
| 
Collections: 1954 
: Halance 12 
Inventors 
Fixed Asset 
Delivery | 
Lalanee $5,000 
Add Dey 000 & 
Balance 12/31/54 — 
M it ner a 
Add Depre« 1954 | 
| 
Lal we 2 4] > 
Ba | 4 
Balance 12/31/54 
+ 
Balance 1/1/54 $4,500 | 
: 
Purchase 
bFreght 
petise 
4 
nds Vayable mchanged 
Common Stock ; 

Balance 1/1/54 | 

Add 10% stock dividend } : 

Balance 12 4 | t4 
foo 
: : | 


C.P.C.U. Questions 


Continued 


Karned Surplus 


Jalance 1/1/54 

Add Net Profit 1954 
Total 

Less stock dividend 


28,100 
10,000 


(by) Why should the utility have 
chosen to address this offering ot 
convertible debentures to existing 
stockholders? Explain fully. 

(c) What possible motives would 
the utility have had for attaching a 
convertible 


feature to these deben 


12/31/54 $18,100 tures 
iverage inventory (d) Would railro: 
bh) Inventory turnover x 36S days ) allroad 
Cost of Goods Sold have attitudes toward debt secu 
Inventory 1/1/5¢ $37,000 rities similar to those of (1) indus 
Invent 2/3 54 3,000 
nventory 12/51/ 43,01 trial, (2) public utility companies ” 
lotal $80,000 In each case, explain specifically 
\verage Inventory $40,000 why or why not 
(ost of Goods Sold 360,000 4 
40,000 
Inventory turnover 365 days = 40.6 days 
360,000 Answer 
©) Number of times bond interest earned 
Annual bond interest To % $38,000 $1,900 (a) Industrial firms traditionalls 
3 iave preferred equity financing le 
Number of times interest earned 5.26 times cause: 
$ 1,900 1. Their earnings tend to be less 
Inventory value to be claimed as fire loss : 
|. Calculation of rate of gross profit stable than utilities and they would, 
1953: $220,000 = $550,000 = 40% therefore, find difficulty marketing 
1954: $240,000 ~ $600,000 — 40% : debt securities because of this in 
Calculation of cost of sales for period 1/1 to 1/15/55 
Sales Ser the $20,000 stability. This instability of earn 
Less Gross Profit (40% 8,000 ings generally results from competi 
$12,000 tion and fluctuating demand for the 
af industrial firm’s products in con 
Inventory January 1, 19 yoyo trast to the lack of competition and 
rehate: tn 100 re latively constant demand of public 
utilities 
Potal Cost of Grower \vailable 
for Sale $53,100 2. Another factor prompting imdus 
la Cost of Goods Sold 12,000 trial firms to choose equity finance 
ing over debt financing concerns 
Inventory Lost in Fire $41,100 


the necessity of paying higher costs 
for the funds acquired from sale of 
bonds because of the greater risk 
involved, (i.e., the instability of earn 
ings will require them to pay ab 
normally high interest charges when 
they bonds 


QUESTION IV. 


of convertible debentures, and rights 


to subseribe to them were issued to 
existing shareholders 


Recently a promiment industrial firm 
that has i 


ned common stock on fre 


use whereas 


equities 


quent occasions issued its first debt (a) Explain fully the probable  characteristically expect unstable 
ecurities (first mortgage bonds) im reasons for the apparent contrast in earnings). 
nearly a generation, At about the — attitudes and practices of the indus ’. The officials of industrial firms 
same time a promiment utility issued, trial and public utility firms referred are reluctant to use debt securities 
z as it had done frequently before, debt) to above with respect to debt finan because they hesitate to be faced with 
ecurities The latter took the form my 


fixed interest charges regardless of 


DON’T HIDE YOUR PROBLEMS! 


‘ There's no need to hide your problems—we welcome them! With all 


the hubbub about insurance being placed direct—some Agents feel 
like imitating the ostrich, Not so with Northern! We hove been an 


Agency Company always! The future and security of our Agents is our 


most important c onsideration 


The NORTHERN ASSURANCE has 
reliable insurance protection for over 120 yeors 


provided 


atte 
SAN FRAN 


INLAND 


NTEACTS 


™ 


CHICAGO 
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20,000 
8,100 
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| 

{7 

THE NORTHERN ASSURANCE CO. 
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COVERAGE MAY BE ADDED TO 
PEERLESS SPECIFIC DISEASE POLICY* 


in adition to coverage for Polio + Spinal 


Cancer Rider 


when treatment Originates pr 


Of 


Meningitis - Diphtheria - Scarlet Fever - to insureds 60th birthday (not to exceed $1,000 
Smalipox + Rabies - Typhus - Tetanus - and when treatment originates after age 60), covers 
Trichinosis _9 of mankind's most expensive payments for hospital, physician, licensed 
diseases. Plus Optional Cancer Coverage wurses, patient trar tation and ion jung 


Smal! annual premium, including new Optional 
Cancer Rider, only $10 Individual, $15 Husband 
and Wife, $20 Entire Family 
to exceed $10,000 on the 
Policy and not to exceed $2,000 under Optional 


“Policy No. PAH 165-2-R, Available in States where filed and approved 


rental per individ 


wee Company 


their profit situation in a given year 


The of 
would not create 


though, 
burden to the 


use common stocks, 


any 


company if earnings were tenipo 
rarily not forthcoming 

An industrial firm’s plant and 
equipment, which form the usual 
basis for bond security, has more 
rapid obsolescence than the terms 


required by most bonds. Therefore, 
the 


linancing 


firm can rarely utilize bond 


in obtaining operating 
funds 


Public utilities, on the other hand, 


have made extensive use of debt 
linancing because 
| Their earnings are more stable 


of the relatively constant 


demand for their product or services 
gen 
in 


wcalse 


Moreover, their earnings are 


erally at a relatively low rate 


ontrast to industrial firms, because 
of 


of their rates 


governmental regulation 
toth of these 


debt 


greater 
features 
finan 


of their earnings make 


ing more logical in comparison to 
equity hnancing 
2. Large investments in plant and 


equipment by utility companies make 


excellent for term 


security 


\e mp 


Fur January. 1957 


A MULTIPLE LINE COMPANY 


bonds. Moreover, the relatively slow 


rate of obsolescence allows the utility 


to meet the terms required by most 


honds 

3. Interest charges (on bonds) are 
established as a cost before comput 
ing the allowable return on invested 


capital in order to set the rate to be 


charged by the public utility. There 
fore, bond odes is much more 
advantageous to the utility than 


equity financing 
+. The opportunity to market bonds 
among the large institutional inves 
tors such as insurance companies 1s 
much greater because these investor 
to “type 


governmental 


are limited of invest 


ment by regulation 


(1.¢., insurance ames have 


COM 


if any restrictions on the amount ot 


bonds they may purchase 


erally are restricted imsotar 


are concern 


(b [he cony 


rhea Ve 


ertilyle 


may been offered to existt! 


stockholders for any of the follow 
reasons 
1. The 
provides 
stock 


which 


bonds 


convertible teature 


for conversion of the 


to at the option of the bond 


} 


Optional Cancer Rider PAH.79) 


PEERLESS 


jal After waiting period ‘5 day 


except for Cancer, 90 days), policy pays expense 
frow t di that diseas itself 
Specific Disease Write for full details today! Make this popular 
modern policy your #1 business getter! 


CANCER 


older, combined with the pre-eny 
tive rights of the stockholders make 
the offer obligatory in me state 
2 \nother po ible reason otter 
ng these bond to existing toa 
holder s the ready market pport 
nity which these pe provide 
ting stockholder ‘ have 
confidence m the cor in 
i il to market the tml without 
the il petisive irketing 
doubt nm tor 
offering these convertible 
resent tockholder to 
mize the threat oft ership dil 
tion. Thi ighit re these bord 
were purchased b iteidet “ 
cause of the convert feature ‘ 
the new le obit 
tockholder 
i! if the ‘ le 
eventually utilized 
The convert ‘ 
ive been aciele ‘ 
nee a debenture " ul 
secured dett. the ertible feature 
may have been added rif to make 
9 et ne aoe 


7 
4 
| 
} 
‘ ‘ 
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C.P.C.U. Questions 


attractive to 
their 


hen) appear more 


and thereby 
narketability 

2. The this 
device to obtain the lowest possible 
‘The 
would, they might 
attractive 


vestor improve 


utility may have used 


interest charge on these issues 
convertible feature 
CASON, 


to pro pective 
opportunity 
ion to stocks 


tart to 


ecause the 


it hold 
in the 


out lor convert 


event prices 


rise , 


through inflation. This greater finan 
cial inducement in the future might 
then make the buyer willing to ac- 
cept a lower immediate interest rate 
on the bonds than he would do other- 
wise. 

3. The convertible feature may also 
have been added because the utility 
management may feel that the bonds 
may be later 
which will relieve them of the neces 


converted to stock 


sity for payment of the principal at 
maturity. 


Bob Daniels our fieldman in Western 
Massachusetts prepared a valuation esti- 
mate for Ridgley Brown of the Mullaney 
& Brown Agency in Gardner, Mass., which 
enabled them to increase the insurance on 


the home of one of their customers from 
$20,000 to $27,500. Since the client bought 


a Homeowners Policy, this automatically 


increased this coverage on contents from 
$5,000 to $11,000. Want another assist? 
Send for our “Replacement Cost Guide”. 


Hartford 


THE PHOENIE 


1301 Woodland St. THe 
Hartford 15, Conn. 


INSURANCE COMPANY 


CONNECTICUT FIRE INSURANCE COMPANY 
EQUITABLE FIRE AND MARINE INSURANCE COMPANY 


MINNEAPOLIS FIRE AND MARINE INSUMANCE COMPANY 
INSURANCE COMPANY OF CANADA 


ALL FORM® OF INSURANCE EXCEPT LIFE 


id) (1) Railroads have attitudes 
toward debt securities quite different 
from industrial concerns because of 
the wide difference in such funda- 
mental features as their existing debt 
structure, stability of earnings, rate 
structure regulation by the govern 
ment, etc. In all of these matters, 
the railroads are similar to utilities 
For a detailed development of these 
items of difference between the rail- 
road (which resembles the utility ) 
and the industrial firm note the dis- 
cussion in IV (a) above. 

(2) On the other hand, railroads 
have similar attitudes toward debt 
securities with those of utilities be- 
CAUSE 

1. Both have large investment in 
fixed assets which lend themselves 
to this form of financing. 

2. Rate regulation of both the rail 
road and the utility limits their op 
portunity for large profits and thus 
makes equity securities less attrac 
tive on the market. 

3. In both, interest charges are gen 
erally permitted before calculating 
the return on invested capital in the 
establishment of rates. This allows 
them to trade on equity in good times 
and to minimize it during periods of 
low earnings, 

1. Both railroads and utilities have 
found ready markets in their bonds 
especially among the large institu 
tional investors. This results pri 
from their greater security 
and steadier earnings in contrast to 
industrial concerns 


marily 


QUESTION V. 


Identify and briefly outline the 
essential characteristics of the major 
actions taken in the past twenty-five 
the Federal government 
specifically for the purpose of pro 
tecting : 

(a) The liquid savings flowing 
into real estate credit. 


years by 


(b) Investors in corporate secu 
rities 

(c) The public and the economy 
from the potentially extreme con 
sequences of a serious collapse im 
the security markets 


Answer 


(a) Some of the actions 
of the Federal government taken to 
protect liquid savings flowing into 
real estate credit are: 


major 
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1. The Home Owners’ Loan Asso- 
ciation was formed in 1933 for the 
purpose of making loans to home- 
owners in danger of losing their 
property through foreclosure and to 
prevent continued liquidation of real 
estate credit by lending institutions. 
2. The Federal Housing Admin 
istration which was formed in 1934 
insures payment of loans made by 
private lending institutions on homes 
and rental apartments. 

3. The Administration 
since 1944 has guaranteed real estate 
loans to qualified veterans up to a 
certain percentage of the total loan 
or for a fixed amount (whichever is 


Veterans 


less ) 

+. The Federal Savings and Loan 
Insurance Corporation imsures say 
ing and loan association deposits 
which are used largely for real estate 
credit 

5. The Farm Mortgage 
Corporation has provided funds for 


Federal 


refinancing farm mortgages in de 
fault or on the verge of default 

6. The Federal National Mortgage 
\ssociation provides funds for re 
financing home mortgages 

7. The 


exercised control over the minimum 


Federal Reserve Board has 


down payment and the terms of home 


mortgages 


(b) 


Some of the major actions 
designed to protect Investors im cor 


porate securities are 


1. The Securities Act of 1933 pro 
vides for full disclosure of the char 
acter of securities sold in inter-state 
and foreign commerce through regis 
tration of new securities with the 

2. The Securities Exchange Act of 
1934 put teeth in the 1933 act by 
establishing the S.E.C. and requir 
ing 

(a) Registration of brokers 

(b) 


) Registration of securities 


Registration of exchanges 


(id 
in the stock market through control 


hy the Bank 


Limitation in the use of credit 


Federal Reserve over 


margin re quirements 


The 


prov ides that 


\et of 1939 
notes 


Trust Indenture 


honds dehben 


tures and similar securities publicly 


offered for sale must meet certain 


detailed and specific requirements 


laid down by the 


1957 


For January, 


GO NORTHWESTERN. \ 


® “ome 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 
CASUALTY: AUTO 


for the modern 
coverages that 
keep you 
competitive 


Alert to the needs of 
today, Northwestern 
Mutual has developed 
broad, comprehensive 
coverages that make 
it easier for you to 
convert prospects into 
policyholders...and 
keep them that way. 


For complete information about 
representing Northwestern contact 


our department office nearest you 


Searrce 


Comage Colombes Geover (Los Hew Tork City 


Formerly Northwestern Mutual Fire Association 


\ t of 
ol 


} The Investment Company 
iti 
the 


malpra tices 


1940 regulates the practice 
to 
certain 


vestment conipanies protect 


publy 


against 


ind abuses 


\ limitation in placed u 


amount any stock ma 


value in one operating day in 
hanges 

the 
taken for the purpose of protecting 


(c)} Some ot major actions 


the economy trom extrernv rise 
tienices of a er emt 
ecurity markets are 
| the act ‘ ‘ 

‘ ‘ ter 
eflect u prote the ty 
thre ‘ tretive 
collapse ince the ef 
Htations on ste irket | tive 
powers of the evlera ‘ 
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C.P.C.U. Questions—Continued 


serve Board to control credit through 
(a) rediscounted notes, (b) legal 
bank reserve requirements, (c) open 
market operations, and (d) moral 
suasion may be used both to prevent 
such a collapse and to bolster the 
economy should such a_ collapse 
occur 


3. Such devices as Federal deposit 


vestiment in securities and the limita 
tion of bank loans for security pur- 
chases would all insure soundness 
of banks in the event of a market 
collapse and would even tend to pre- 
vent such extreme consequences 

+. Government pump priming a 

tivities such as the W.P.A, and other 
public works’ spending would prob 
ably be used in a crisis to offset the 
effects of a market collapse 


insurance, the control over bank in (To he continued) 
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Service does Pay 


Says a Pearl-American Agent in North- 
eastern Lowa. This is his story: “One 
of my clients asked me if | could get 
trip insurance for two women friends of 
his wife who contemplated touring 
Europe for four months. They had been 
told that beeause their itinerary included East Germany such insurance 
could not be obtained. I contacted your field man and he, through 
your New York office, arranged two inland marine policies in’ an 
international organization, Because of the contemplated visit to East 
Germany there was a considerable increase in premium but regardless, 
my client's friends were happy. While T cannot put my finger on a 
substantial line which came to me as the result of this incident, I do 
know that my client and these two women ‘bragged’ about what 
PHETR insurance agent did and LE know such word of mouth advertis 


ing going to hurt me in omy small town.” 


Every Pearl-Amerwan Agent has at his command the facilities 
of one of the world’s greatest companies. We invite your inquiry 


WE BELIEVE 
the properly qualified “Independent” local agent can best SERVE the 
insuring public. Unlike the “Captive” agent he od jpn & utilize the in- 
surance facilities of the world, In the present and continuing struggle 


between “Independent” and “Captive’’ agents it is important that this 
capacity of THE “Independent Local Agent” to SERVE be emphasized 
again and again. This series of twelve actual stories of everyday service 
rendered by ‘Independent’ agents is published in that spirit. Reprints 
are available without cost or obligation. 


INSURANCE 
GROUP 


EARL 


Home Office: 19 Rector St., New York 6, N. Y. 
PEARL ASSURANCE COMPANY, LTD. 
THE MONARCH INSURANCE COMPANY OF OHIO 


NEW LOOK IN INSURANCE 


PRESIDENT KOBERT E. BATTLES of the 
National Association of Insurance 
Agents in an address at the Ken 
tucky Association annual convention 
voiced the opinion that, “In review 
ing all of the things that we are all 
concerned with these days, | do find 
one prospect which seems to contain 
at least a degree of an answer to 
virtually every one of the outstand 
ing questions which face us today 
We are waking up to the fact that 
multiple line or package policies or 
all risk policies are not merely just 
another insurance policy to be as 
signed to an already existing cell 
or cubbyhole within our industry 

“Now, the heart and soul of mul 
tiple line underwriting, of course 
is the opportunity to inclide in a 
single policy many formerly isolated 
coverages and perils, This means, 
of course, the eventual universal use 
of all risk insuring clauses subject 
to reasonable exclusions in place of 
the backward method we have used 
for over a century. All of this means 
that we are rapidly freeing ourselves 
from the mechanical necessity of 
devoting our principal consideration 
to perils and permitting ourselves to 
address attention to the subject ot 
insurance as a primary considera 
tion, At this point we emerge from 
our dark cave into the bright sun 
light and begin to act and think like 
the rest of the world and the publi 
that we are serving 


Considerable Experimentation 


“Lest I be charged with dealiny 
purely in theory, let me point out 
that we have already had the benefit 
of considerable experimentation 1 
California— Believe me, when we 
discuss an overall account on a basis 
like this, there is simply no room on 
the scene for our captive specialists ' 
If you will pardon the personal refer 
ence, | should like to offer im support 
of these beliefs the fact that our 
agency at the end of ten months of 
1956 is ahead by 15% over the sales 
volume of last vear and the profit 
increase 1s a healthy 20% This | 
ascribe almost entirely to the oppor 
tunities opened to us by this “New 
Look” in insurance, and | hope that 
you, too, hear opportunity knock 
ing.” 
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AUTO RATE REVISIONS 


REVISED PRIVATE PASSENGER auto 
mobile liability rates filed by the 
Mutual Insurance Rating Bureau 
became effective in Wisconsin No 


vember 28. 
statewide 


The changes result in a 
average reduction of 3% 
liability rates 
for commercial automobiles and for 


Revised automobile 


Division | garage risks filed by the 
Bureau effective the 
day in Georgia, Maryland, Michigan 
and Ohio 
hicles 


became same 
Rates for commercial ve 
were reduced an average ot 
approximately 7% in Georgia and 
Michigan, and 6% in Ohio, They 
were increased an average of 13% 
in Maryland 
rates were reduced an 
11% in Ohio, 3% Michigan and 
1% in Maryland, They 
creased an average of 1% in Georgia 

\s part of 
yram, 
rates for 


Division | garage risk 
average ol 

were in 
its countrywide pro 
liability 
and 
garage risks with pol 
icles written on a payroll basis filed 
by the National Bureau of ¢ 
Underwriters 


revised automobile 


commercial tor 


“Division 1” 


cars 


asualt 


effective in 


The con 


became 
\Wisconsin on December 5 


ehanges 


mercial car rate changes result m an 
average statewide reduction of ap 
proximately 12% for bodily myjury 
and property damage combined. The 
garage result im an 
average statewide reduction of ap 
proximately 5% 


rate changes 


Both the National Bureau of Cas 
ualty Underwriters and the Mutual 
Jureau 
vised their 1957 rates for automobile 
Massa 

im an 
increase of 18.7 


Insurance Rating have re 


property damage lability im 
The 


statewide 


chusetts changes result 
average 
for private passenger cars, 9.4% for 
22.4% for 


commercial and 22 
which are 


and dealer risks 
rated on a plate basis 

\ filing by both 
automobile lability 
under 25 


cars 


varage 


Bureaus to in 
for 
the 
principal operators has 


crease rates 


single men who are 
owners of 
Virginia effective 
The State ¢ orporation 
Allstate Insur 


ance ( ry petition to establish 


heen approved 
February | 
Commission denied 
separate classifications of drivers and 
deviate from standard rates 

Rates on the new uninsured mo 
torist coverage filed by the National 


Casualty Underwriters 
from $4 to $7 


sureau ot 
been set at 
Wisconsin 


lave 
which be 
came effective December 12, is in the 


The coverage, 


form of an endorsement to the auto 


mobile lability poli \ 


W.C. RATE REVISIONS 


NEW 


insurance 


WORKMEN'S COMPENSATION 


approved 


rates have been 


in Rhode Island effective December 


1, 1956. The new rates represent 
reduction of 3.8% in the overall 
average manual rate level, Rates tor 


reduced at 
for 


other 


manufacturing risks are 
of 5.5%, those 


and all 


average contrac 
tors | 3% 


tions 19% 


‘ lassiti a 


(An average reduction of 4.1% im 


workmen's compensation rates, filed 
by the National Council on Com 
pensation Insurance, became ettec 
tive December | in Missour: Rate 


on contracting risks were imereased 


4.2% 
risks 


and those 


and all 
and 4.9° 
\ revised rate schedule tiled b 
Massachusetts Workmen's 
and In 
Bureau became effective in tha 


on tmanutacturmg 
other 


o, respectively 


risk reduces 


the 
pen 


(om 


sation Rating pection 


on January 3 change esult 


in an overall average reduction ot 
12% with rates for constructiot 
risks imereased an average of 

those for manufacturing rish re 
duced 2.8 and all other classifica 


tions reduced 


140) PEACHTREE N. E 
ATLANTA, GA 
1535 WILSHIRE BLVYO 
LOS ANGELES 17, CALIF 


GENERAL LIABILITY 
WORKMENS COMPENSATION 
FINANCIAL RESPONSIBILITY 


HARD TO PLACE RISKS 


NATIONWIDE UNDERWRITING & CLAIM SERVICE 
REPRESENTING DOMESTIC STOCK COMPANIES 


PUBLIC NATIONAL INSURANCE CO. 


AND 


TAXICABS 


118 W. JACKSON 
CHICAGO 4, ILL 
233 SANSOME 
MIAMI PLA. 


TRUCKS - BUSSES 
NON-STANDARD AUTOS 


SURPLUS LINES 


KURT HITKE & CO., INC. 


MUNSEY 8.06 
BALTIMORE 2, MO 


7950 BISCAYNE BLVD 


DALLAS TEXAS 


SAN FRANCISCO 4 CALIF 


MIDLAND NATIONAL INSURANCE CO. 


906 CENTRAL BANK BLOG 
2, COLO 


407 WASHINGTON 
SPRINGRIELO, 
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Aetna (Fire) Group: Hone 
changes: Lloyd L. Temple, assistant man 
ager of the accident and health dept 


advanced to manager succeeding secretary 
Leland M. Willson, retired 1. Miller 


Gifford promoted to manager of the claim 


dept. and succeeded as superintendent of 
the dept by Herbert W. Hills, who was 
assistant superintendent; and Ray J. Cale 


advanced to supervisor of the 


Edward 


agency dept 
Washer has been appointed 


special agent in) Connecticut succeeding 
Harry L.. Ellingwood, resiened 

Southern dept. field) promotions: In 
Louisiana—state agent A. J. Bolles to 


manager casualty manager George 7 


Kinniry (Buffalo, N. Y.) to assistant man 
in New Orleans; and /saac Newell, 
casualty underwriter, In West Virginia 
special agent Allen O. Sellars (Fayette 
ville, Ark.) to state agent in association 
with state agent Jf. J MacShane in 
Charleston In Virginia special agent 
Emmett O'Brien, Jr., takes over duties of 
James R. Maxson, Jr., transterred, and 
is succeeded as casualty specialist in’ Ga 
ind Ala. by L. Wade Ricks, senior under 
writer at Atlanta 


Agricultural Group (N. Y.): Sianford 
Minsker has been apppointed as 
intendent of inland marine 

The Minneapolis office 
1020 Minnetonka Blvd 


Super 
Operations 

is now located at 
Bldy 
Alistate Insurance: Home ollice 
ments: James Hathaway 
ager at Harrison (N.Y.) regional office, 
made personnel manager succeeding Lin 
coln Dou ell, Jolin 
Umschetd, southeast zone personnel man 
ager, appointed assistant to the personnel 
director; and Alexander M 
attorney 


appoime 
personnel man 


resigned 


Guha named 
contract 
American Insurance Group: /o/in 
Humphrey, Canadian manager for Amer 
ican Automobile Ins., has been appointed 
resident president chief agent 
for Canada for the American Ins. Co 
and Automobile Ins. Co. in 
connection with the integration of opera 
tions of the two companies 


American 


ind associated 
Richard 

tidam Me 
manager for 
has resigned 


with him as assistant managers are 
firey and Herbert Turvey 
Bride, formerly Canadian 
American Ins, Co 


American Mutual Liability: Menjamin J 
Riley, sales representative been ap 
pointed branch sales manager at Raleigh 


N, ¢ 


has 


Atlantic Cos.: Howard Ste 


heen appointed state 


enson has 


agent 


Boston-Old Colony D 


Cowan has been appointed branch man 
ager at Albany replacing Lewis ¢ 
Moulton, now branch manager at New 
Haven, Conn, Albany special agent David 
S. Burden Ir replaces Mr. Cowan as 
branch manager at Syracuse, N. ¥ 
Kdward C, Ball has been transferred 
from Albany to Rochester as supervising 
underwriter, while Robert 7 Dyheman, 


Tr., has been advanced to chief underwriter 


at Albany and James A Campagna ap 
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pointed as engineer to perform fire eng) 
necring and rating duties. 

Robert I. Brown has been appointed 
branch claims manager at Poughkeepsie, 

John W. Harding, Jr., has been ap 
pointed branch manager of the newly 
established Springfield (Mass.) office 
Other staff members are: Herbert W 
Keeble, chief underwriter and Lawrence 
W. Kenney, assistant underwriter; Fred 
Newell, claims manager; George Nickless, 
adjuster 

Charles A. Kerr replaces Mr. Harding 
as special agent for central and western 
Massachusetts 


Cincinnati Insurance: Robert B. Woods 
has been appointed casualty manager, a 
newly-established position. 


Combined 


Insurance Group: 
Freimann, a 


home office sales manager, 
has been appointed supervisor of opera 
tions for Combined American in Texas 
and for Combined Insurance in Okla., La 
and Ark. Don Tull has been placed in 
charge of field activities in California for 
the Hearthstone. 


Continental Casualty: Jee Farmer, 
midwest regional sales manager for group 
has been appointed superintendent of the 
general group div 


Fidelity & Deposit Group: Jolin // 
Kessler, Jr., has been appointed Pittsburgh 
manager succeeding George C. Foedisch, 
resigned 


Fireman's Fund Group: Webster Jones has 
been elected as assistant secretary at the 
home othece and will be associated with 
the secretary-treasurer’s ofhice 


Goodwill & Burr, Inc.: A new branch 
olfice has been established in New Britain, 


Conn., by this firm of adjusters with 
Carl V. Voiges as manager. 
Harleysville Cos.: William A. Mealer 


formerly special agent in Columbus for 
American Hardware Mutual, has been 


appointed special agent in the state ot 
Ohio 


Hartford Group: All companies of the 
group at Milwaukee, with the exception 


THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


55 FIFTH AVE., NEW YORK 


of the London-Canada Ins. Co., have 
been consolidated and relocated in the 
Mackie Bldg., with John C. Borth in 
charge for Hartford Fire and Lewis 


Wargin, manager for Hartford Accident 
Ihe Hartford Fire, Hartford Accident 
Hartlord Live Stock and Citizens Insut 
ance have been consolidated and relocated 


in the National Bank Bldg. in Detroit 
with Roy EF. Wheeler as Hartford Fire 
manager and Russell K. Davis, Jr., Hart 


ford Accident manager 

Hartford Accident changes: Vice presi 
dent George H. Moloney of Chicago has 
retired and W. Harold Rutherford su 
ceeds him in executive charges of the 
western dept. Donald Bowen (Denver 
Colo.) and John A. Lamb (Memphis 
Tenn.) have been promoted to bond 
superintendents with the latter going to 
New Orleans to replace Jolin DeMallt 
who has been transferred to Albany, N. ¥ 

Robert W. Forrester has been appointed 
as a special agent for Harttord Fire at 
brie, Pa 


Hawkeye-Security: Donald Ross has been 
named field) representative in 
Nebraska 


Home Insurance: Church, as 


sistant secretary at the Baltimore (Md 
office, has been transferred to the head 
office where he will handle specialized 


underwriting 
yanized 


matters in the newly-or 
underwriting dept Hlarold 
Samsel, manager at Fast Orange, N. | 
has been transferred to Baltimore as 
manager 


industrial indemnity: frie Rayner, im 
vestment analyst, has been appointed man 
ager of the investment dept 


Levis, as administrative assistant 
in the underwriting dept., and continuing 
as manager of the regional underwriting 
dept.; Arthur J. Osborg, manayer of the 
agency production staff; FE. Po McAndrew 
auditor of accounts; J. Ro Milne 
service manager; and F. 1. Mullen 
tion manager 


Kemper Cos.: Appointments at 
N. J 


ollie 
collec 


dus, payroll audit supervisor, has been 
appointed to the newly-created position 
of chief accountant. Robert J. Herrick 
formerly co-manager of the western 
dept. for Boston Ins, Co. has been ap 
pointed loss supervisor in the midwest 
regional office. Both appointments are 
for this company, The Manhattan Fire * 
Marine and the Guarantee  losurance 
Companies 


Lumber Mutual Fire: Black 


been appointed special agent for Ohiw 
and southern Michigan 

MacDonald & Co., D. K: A 
insurance buying and counseling office 


has been established in Juneau by this 
Pacific Northwest firm of insurance brok 
ers. Dale H. Hirt, Alaska’ insurance 
executive, is resident manager 


(Continued on page |00) 
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REINSURANCE 


IN 1957— 
Or any year 


Wherever Business goes 
Insurance follows 


Where Insurance goes 
Reinsurance follows 


Sound formula for Scope 
Capacity and Security 


EMPLOYERS REINSURANCE CORPORATION 


KANSAS CITY, MO. 
Insurance Exchange Bidq 
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Field Appointments—from page 98 


Marsh & McLennan, Inc.: [his interna 
tional insurance brokerage firm has com 


pleted arrangements for operations in 
Brazil through the facilities of Ajax 
Corretores de Seguros, 8. A., of which 


Sr. Celso da Rocha Miranda is president 
Ajax will function as the 
spondent for Marsh & 
in turn will represent 
offices in the 


srazilian corre 
McLennan, who 
Ajax through its 
, Canada and England 


McElveen Co., Thomas M.: [his Florida 


firm of adjusters and surveyors has 
opened offices in Leesburg and Ocala 
Nationwide Insurance: Dean W. Jeffers, 


vice president and manager of the central 
vone, has been appointed vice president 
in charge of sales succeeding William A 
White, who manager of the 
Virginia region Ishley McCarter has 
been advanced to a vice presidency and 
succeeds Mr. Jeffers as manager. 
John bk. Mellon McCarter 


becomes 


succeeds My 


as manager of the Carolina region and 
is replaced as manager of the Tri-State 
region by Grady Chesson, who was man 
ager of the Virginia region 


North America Cos.: Kobert Butler 
has been appointed to the newly-created 
position of director of personnel admin 
istration. 

fhe New England marine dept. is now 
located at the Boston service office under 
the managership of Donald Warren. Statf 
associates are: Homer O. White and 
William G. Ayres, assistant underwriting 


managers; Charles J. Curran, assistant 
loss and claim manager; and = special 
agents, Chester R. Spinney, Jr., William 


L. Shea, W. Parker Start, Paul J. Kimball 
and Vaughan C. Gerrish. 

Promoted to assistant managers in New 
York service office of Indemnity Co. of 
N. A. Roy H. Bent, Bernard Buge, Jr., 
Joseph E, Johnson and John A, Milley 


Northwestern Mutual: New district claim 
othces opened: At Columbus, Ohio, with 


cessful. 


we've ever known 


Fire & Casualty 
Company 


EARL W. GAMMAGE, 
P.O. BOX 1662 ° 


OPTIMISM 


An agent may be a little less informed, or less enthusiastic, 
or less ambitious than he should be—and he can still be suc- 
But without a positive, optimistic attitude, he’s 
doomed to failure in this highly specialized selling field. 
Optimism is the life-blood of every leading insurance agent 
And, quite naturally, we do everything 
possible to keep our agents that way! 


PAN AMERICAN 


Insurance 
Company 


T. EARNEST GAMMAGE JR. v 
HOUSTON 1. TEXAS 


EMBLEMS OF INTEGRITY AND SERVICE 


994990 
Mis 


UTILITIES INSURANCE COMPANY 


EFERRED FIRE INSURANCE COMPANY 


315 Pine Street 
RKMEN'S. 


COMPENSATION | 


J. S. Rogers as claim manager; and at 
Pasadena, Cal., with Fred M. Barner, Jr., 
as manager. 


Ohio Farmers Cos.: Wayne FE. Newcomer 
has been appointed as special agent in 
northwest Ohio. 


Pearl Assurance: David D. McLean has 
been appointed as manager of the casualty 
claims dept. of this company and _ the 
Monarch. 


Peerless: The fire and inland marine 
dept. has moved to Hartford as a result 
of the purchase of the Caledonian-Amer- 
ican Ins. Co. and the reinsuring of the 
fire and inland marine business in the 
U. S. of the Caledonian and the Nether 
lands Ins. Cos. Barrett G. Getchell of the 
Peerless fire dept. will assist in the inte 
gration of the fire and inland marine 
business of the three companies. 


Phoenix of Hartford Group: Jack Elvis 
has been promoted to manager of the 
newly-designated district office at Nash 
ville, Tenn., and special agent Roger W. 
Inderson, Jr., inland marine div., has 
been added to the district office staff. 


Pr ix of Lond Group: Robert | 
Bell has been appointed as resident man 
ager for the state of Indiana. 

Special agent appointments: Edward R 
Dunton for Georgia; Donald Crow and 
W. V. Watt, Jr., tor southwest Texas. 


Retail Credit Co.: A new branch office 
has been opened in St. John’s, Newfound 
land, with David Britton as manager. 


Royal-Liverpool Group: Michael P. Cap 
tain has been appointed as special agent 
in northwestern Ohio succeeding D. A 
Miles, who was promoted to state agent 
and transferred to Michigan. Milwaukee 
special agent Norman A. ‘Peterson has 
been appointed as a state agent at South 
Bend, Ind 


St. Paul Fire & Marine: Arne Brogger 
and Walker Groetzinger have been ap 
pointed executive assistants and will con 
tinue in their present positions as manager 
of the rate regulation & forms dept. and 
superintendent of fidelity & surety claims, 
respectively. 

Special agent W. Frank Hutton is in 
charge of the new service office opened 
in Springfield, Mass. 


Security-Connecticut Cos.: Samuel I 
Swart has been appointed vice president 
in charge of the claim and loss div. and 
secretary Marion H. McCown succeeds him 
as head of production and underwriting 
in the southern territory 


Shelby Mutual: A new Florida regional! 
home office has been opened in Winter 
Park with resident vice president Richard 
Childs in charge of operations, Claims 
manager is J. G. Lindsey, othce manager 
]. W. Adkins and Elmer 
manager 


Brown, services 


Society of Chartered Prop. & Cas. 
Undrs.: M. 1. Landis, counsel of Central 
Mutual Insurance Co., was elected presi 
dent 


South-Eastern Underwriters Associa- 
tion: John P. Woodall has been appointed 
manager succeeding the late W 
Sampson Mr. Woodall was formerly 


secretary of the association 
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Stager, Inc., Albert F.: This firm of 
independent adjusters, which has recently 
opened branch offices at Rochester and 
Batavia, has appointed Raymond A. Lewis 
(formerly head of the compensation claim 
dept. for Merchants Mutual) in charge 
of compensation claims at the home office 
in Buflalo. 


Standard Accident Group: Kolert / 
Jackson, manager of the agency and field 
coordination dept., has been named ex 
ecutive secretary and corporate assistant 
secretary. 

Field appointments: Paul H. Clark as 
assistant manager of the claim dept. at 
Atlanta branch; Robert W. Damuth trans 
ferred to Indianapolis branch as field 
auditor; James A. Johnson, Jr., claim 
representative at New jersey branch; 
Clarence E. Moore, casualty and property 
underwriter at Richmond; David W 
Dickey, Jr., claim representative in Knox 
ville; Paul T. Sisson and J. Ely Havens, 
field representatives at Washington 
branch. 


Surety Ass'n of America: Samuel M 
Williams (Maryland Casualty) was elected 
president succeeding Sidney Moritz, Jr. 
(Aetna Casualty), William J. Flaherty 
(Aetna Insurance) was elected vice presi 
dent and Audley A. Davis (Maryland 
Casualty), secretary-treasurer, 


Surety Undrs. Ass'n of Southern Cal.: 
Officers elected: President, A. L. Black 
burn (assistant manager, Hartford Acci 
dent); vice president, Arthur J. Clement, 
Jr. (Maryland Casualty); and secretary 
treasurer, A. Allen Moss (Glens Falls 
Insurance). 


Traders & General: Cecil B. Bowles and 
Patrick L. Hickey have been appointed 
special agents in west Texas and Denver, 
Colo., respec tively. 


Travelers: /homas F. Malone, director of 
[he Travelers Weather Research Center, 
has been named director of research to 
head the newly-established research dept 
Dr. Malone named Reuel C. Stratton 
assistant superintendent of casualty engi 
neering and loss control dept., to direct 
activities in the field of chemical and 
nuclear research 

Actuarial dept. promotions: Arthur N 
Matthews to casualty actuary and James 
W. Thomas to assistant fire-marine actu 
ary. 

Promotions: James E. Hoskins, Harmon 
1. Barber and 0c H. Maglathlin to 
second vice presidents and = actuaries 
Wayne L. Shaffer, secretary in the branch 
othce administration dept.; Ed V. Hunger 
ford, Jr., George M Seymour and 
Everett B. Miller, Jr., assistant secretaries 
Dorts H. Langer, Paul H. Marshall and 
Joseph R. Monahan, assistant superintend 
ents in the payroll div. of the comptrollers 
dept 

Promoted to senior underwriters in cas 
ualty underwriting div.: Stanley A. Bigos 
Michael L.. Daly, Cornelius R. Foley, Wil 
liam k&. Grady, Daniel J. Harrinton, 
Roger C. R. Miller and John C. Rafftery 
Named underwriters: Thomas L. O'Brien 
and John 8S. Wilks 

Frederic Gibbs has been named district 
supervising engineer; Vernon D. Rowland, 
supervising engineer, and Herbert ( 
Johnson, assistant supervising engineer, all 
in the engineering and loss control div 

Promotions in agency secretary's dept 
Hector O. Provost, administrative assistant 
for contracts and licenses; Sergio A. May, 
supervisor of western territory; and 
Charles P. Van Trump, assistant super 
visor of western territory 
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pioneers in 


multi ple line underwritin g 


TRINITY SECURIT 


30th 


Anniversary 


UNIVERSAL NATIONAL 
INSURANCE INSURANCE 


COMPANY COMPANY 


Edward T. Harrison, Chairman 
Gordon Yeargan, President 


Home Office, Dallas, Texas 


AVERAGE 


Chuago New York San Francine 


Pittsburgh Seattle 


Atlanta New Orleans Tulsa 


Montreal leronte Vancouver 


Marsu & McLeEnNAN 
INCORPORATED 
Insurance Brokers 
CONSULTING 


ADJUSTERS 


Minneapelss 
VW lous Indianapelu 
Milucuher 


AC TUAKTES 


Detrest Leos Anacles Beaten 


VoPaul Pertland Huffale Duluth 


Phoems Cleveland 


Washington 


Havana Caracas london 


Casualty, fidelity-surety lines changes 
Assistant manager William C. Vey, trans 
ferred from Columbus, Ohio, to Buflalo, 
assistant manager Courtney ¢ 
Kennedy, headquarters changed from 
Wilshire to Van Nuys, Cal; field super 
visors transferred—Byron V. Boggs trom 
South Bend, Ind., to Kansas City, Mo 
and Anton EF. Linsmaier trom 
Cincinnati, Ohio. William I 
appointed field supervisor 
at San Francisco 


loledo to 
Hastings 
fidelity surety 


Ultramar-inter America: James 
coran, formerly an examiner for the New 
York State Insurance Dept has been 
appointed as underwriter 


Zurich-American Group: William 
Fleming has been promoted from senior 
underwriter to supervising underwriter at 
Chicago 


assn notes 


Ass'n: 
sssistant in 
a 
Trinidad 
Indies 


insurance 
branch 


American Foreign 
Fverard H lee 
Venevuela, has 


been resident 


Hispector flor the othee in the 


Hritish West 


American institute of Marine Under- 
writers: Percy Chubb, 2nd, a partner of 
Chubb and Son and 
bederal 


president of the 
Insurance 
clected president succeeding 
lharker, president of 
Ine The Institute is composed of 110 
COTM panies writing ocean Matine 
in the United States 


been 
fiwen +t 


Company has 
Appleton 
ntinued of 


the nest page 
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mond 


shine 


Association Notes 


American Society of ins. Management, 
President, Frazer 
United 


Inc.: “New 
Wilson 
dent / 


vice president 
Kesson Robbins 
Brady, 
und treasures 


Biscuit Co 


California Ass'n of Ins. Agents: James / 


Watson 
tive secretary 


has 


Continued 


arnation 2nd 
Goodwin, Me 


FASTER OFPART MENT Philadelphia 


Harold J. Requartte 
Means, Sun 


Officers elected: President, 


and 


Georgia Inspection and Rating Bureau: 
Robert P. Harris, formerly assistant man 
ager, has been named manager 


Insurance Federation of Neb.: 
Ist viee presi clected: President, C. Petrus Peterson; 
vice president, Howard M. Lundgren; 2 
vice president, Ralph £. Kiplinger; 

secretary, Ray tary, James L. Brown; 
Manhattan Hank 


treasurer, 


Insurance Service Ass'n of America: 
A. J. Ostheimer, 


(president, Ostheimer-Walsh 


Church) Boston; treasurer, 


Boit, 


Philadelphia; vice president, Patrick Fitz 
assistant execu patrick (vice president, Dalton 


Gary Gillis, 


Ohio Farmers Companies 


OHIO FARMERS INSURANCE COMPANY ( 


OHIO FARMERS INDEMNITY COMPANY 


LeRoy, Ohio 


PACIFIC COAST DEPARTMENT Los Angeles 


ERVICE and PROTECTION 


POLICY HOLDERS 


(partner of Gillis, Halse & Colcock) New 
Orleans; and re-elected secretary, Herbert 
W. Reisner 


Internat’! Ass'n of Acc. & Health Undrs.: 
John R. Cottrell, Bankers Life & Casualty 
regional manager in Denver, has been 
named to the board replacing R. J. Koh! 
russ, former board member and zone 
chairman of the western states region. 


Life, Acc. & Health Claims Ass'n of 
Detroit: James Schroeder (National Casu 
alty) was elected president to fill the 
unexpired term of William Zell. 


Massachusetts Ass'n of Ins. Agents: 
Officers elected: President, Daniel M 
Walsh, Jr.; Ist vice president, Clifford EF. 
Dunn; 2nd vice president, Francis W. 
Phelan; and state-national director, Robert 
G. Dowling 


Milwaukee Board of Undrs.: George / 
Nicoud has been appointed as executive 
secretary succeeding John R. Fishdick. 

Robert Hammerschlag has been re 
appointed as chairman of the Public 
Safety Committee, which is responsible 
for the inauguration of a new automobile 
insurance service in Milwaukee called 
Road Aid.” 


St. Paul Claim Men's Ass'n: New officers 
clected: President, Jack McLaughlin 
(Manufacturers Casualty); vice president, 
James Lewis (Farmers Mutuals); and 
secretary-treasurer, J. P. Scherman (Mu- 
tual Service Casualty). 


Society of Chartered Property & Cas. 
Undrs.: 4. HH. Benjamin, Dallas manager 
of the Indemnity Ins. Co. of N. A., has 
been elected president of the southwest 
chapter, Other officers are: Vice president, 
Arthur Stern (Robert Stern Ins. Agency); 
secretary, Thomas M. Bailey (Employers 
Casualty); and treasurer, Mrs. Dorothy 
{lbright (manager of Robert E. Dennard 
Co.) 


South-Eastern Underwriters Associa- 
tion: Hobert P. Travis has been advanced 
from assistant secretary to secretary. 


obituaries 


Barbour: Robert P. Barbour, lormerly 
United States manager and general at 
torney of the Northern Assurance Com 
pany, died December 6th Mi 
Harbour was a former president of the 
National Board of Underwriters and was 
a founder and past president of the 
Insurance Society of New York, Inc. He 
served as secretary of the Insurance So 
ciety from its founding in 1901 until 1905 
when he was elected president. When the 
Society was incorporated in) 1920 Mi 
Barbour was elected a member of the 
original board of directors. He served as 
a director until 1933 and for many years 
thereatter he retained an active interest 
society altairs 


Cuming: George Scout Cuming, Cleveland 
agent, died December 11, 1956 at the age 
ot 78 Mr. Cuming represented The 
Travelers Insurance Company and was a 
member of the Insurance Board of Cleve 
land. He was a member of First Church 
ol Christ, Scientist, in Lakewood, 
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The Vast Commercial Market 


D. M. WITMEYER, C.P.C.U. 
Secretary 
Security-Connecticut Insurance 
Companies 
New Haven 
company 


ANY AGENTS—and 
as_ well-—-still 
not grasped fully the significance of 
the transition period in which we 


have 


are living, working, and competing. 
W e are 
involving a major trend toward truly 
multiple-line policies, a trend that ts 


in a period of transition 


gaining increased momentum and 


will produce even more. startling 


combinations of coverage in_ the 


months to come. 


Positive Action 


The agent who fully grasps and 
appreciates this trend, and who can 
and will condition his mind and his 
complete approach to the solution 
of insurance needs in light of this 
multiple-line concept will be im a 
position to better judge where we 
are, whither we are tending, plan 
his agency efforts, and take positive 
and 
thing about it 


immediate action to do some 

Phe past few years have produced 
change from the former concept in 
volving a traditional “piece-mealing” 
of separate policies or forms, each 
providing coverage for a specific peril 
or groups of perils, to the compre 
hensive package approach providing 
complete protection against all loss 
except for certain unimsurable haz 
ards. This is in line with a need for 


account protection a realization 
that the loss or destruction of assets 
can be just as serious a loss to the 


insured regardless of which peril 


For January, 1957 


caused the loss ( onsequently, 


change in our thinking is ordet 
in approaching the problem; not a 
building up of named peril protes 
tion with the danger of missing a 
future cause of loss, protection 
on a comprehensive basis 
ing the property against all hazards 


of loss with but few exclusions and 


protect 


at a cost commensurate with the risk 
exposure 

Under this concept the insured 1s 
no longer required to prove that loss 
was caused by one of a number ot 
insured named perils, but rather the 
burden of proot is shifted to the com 
shoulders to deny lo 


pany pay 


ment because of a specific exclusion 
and all loss ts 


specttically 


since any covered 


unite and clearly 
cluded 


We 
there 


should realize that bas 

are only three major areas of 
business which present agents with 
vast sales opportunities the 
the commercial 


Within 


catepory, ol course, 


sonal a counts, 
the industrial fields 
there are 


CLASSES 


sub-divisions, categors inc 
,each with their various facet 


and special insurance need I he 


mass market of opportunity for 


alert ayent, however, les in the 


two -the personal accounts and the 


commercial fields, and it 


mercial risk with whicl 


cerned 
The multiple-pert! 


stucce ful] 


cept was 
the personal accounts fi 
homogeneity of these r 


of three Homeowner 


yraduated degree 


erved the need and the 


potential present im 


accounts field. In lke manner, 


though coming somewhat later and 
not 


habality, 


providing third party 
the commercial property 
form has been developed and 1s avail 
able to tap the vast potentials present 
in the commercial held on a multiple 
ine basi 


(Opportunities for the alert 


in the commercial held are 


agent 
unlimited 


(ther than the personal accounts 


class, commercial risks represent 


perhaps the greatest and most lucra 
tive field for development 

In 1948, a 
reported approx 
405,900 eligible retailer 


countrywide busimess 


census mately 1, 
and 122,700 
with combined 


by July, 


combined nny 


merchant wholesaler 
ventori of $22 billion 
19 the 


vere over, 


entories 
bilhon-— a ready mar 
ket to tap since the commercial field 
| and 


vely unsolicited unpro 


rish propert damage 


Commercial Property Form 


Invading tho 


where 
le po 


the 
onteret 


— 
tected for 
coverape 
> 
vast commercial 
field ire ibstan 
the property form 
ee the This is a revised mercantile block 
plan which has been recommended 
we are con Bureau of Casualty U'n 
derwmmmrs and Inland Marine In pe 
package con trance Hhureau, t the irious fire 
troduced in rating organizations for concurrent 
\ serie tiple peril coveraye t cle 
tection heretofore yener re 
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OHIO'S 


JOHNNY APPLESEED 
Did he really exist? 


If you rise before dawn when ipple 
trees burst into bloon ‘the Ohio 
River yu may see the faint ke of 
Johnny Appleseed npfire. You 
may even discern the wraith of his 
widely-respected figure ed-pouch by 
his side, Or so say old-tur with 
tongue in cheek 

Does it matter whether he was a 
benevolent donor of future apple or 
chards or (as cynical historian ert) 
a shrewd nurseryman whose busines 
prospered’ Johnny Appleseed’s niche 
in the hall of Americana is secure 

Fruit trees, grain, hills and sunshine 
appropriately represent beauutul Ohto 
on the States Great Se 


A ‘Great Seal’ of the insurance business 
1S PACIFIC NATIONAL'S, below, 
token of strength, security and service 
to Agent, Broker and Assured 


WOME OFFICE 
PORTION DEPARTMENT TORK, SAN FRANCISCO 
DLP ARTMENT PRILADELPRIA 


SAN FRANCISCO 


Wettien 
SOUTHIAN OLVARTM@ENT ATLANTA 
INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 


curcace 
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Commercial Market—Continued 


a few merchants such as jewelers, 
furriers, bailees and equipment deal- 
ers who were exclusively labeled in 
land marine 

Introduced countrywide a number 
of months ago, after an experimental 
start independently on the West 
(Coast over two years ago, the then 
called mercantile block failed to get 
off the ground due to non-acceptance 
hy producers; principally because of 
unrealistic 


a cumbersome, rating 


plan. This is changed with the cur 
rent filings, and there will soon be 
a potent, marketable sales tool with 
which — to the 


market 


reach commercial 


“Packaged protection” 1s an apt 
name yiven this new merchandising 
technique which satishes the mer 
chant’s desire and need for broad 
protection at a reasonable price. The 
measuring stick of broad protection 
in our concept of account protection 
is, of course, the extent of coverage 
on an all-inclusive or all-risk basis. 
The commercial property form, de 
veloped on an all risk approach, fits 


this criteria 


Major Changes 


With the current refiling of the 
commercial property form many de 
irable changes are being effected 
Phe name itself has been changed 
and is more descriptive of the coy 
erage afforded than the former mer 
block But the major 


miost 


cantile name 


and change, of 


The 


was 


significant 
course, is in the rating area, 
theft 
added to the fire and ex 
tended coverage rate, and applied to 
the full limits of liability, has now 
eliminated, A simplified plan 


separate loading which 


formerly 


heen 
introduced im which a 
other perils” 
theft) 1s 


with the fire and extended coverage 


been 
“all 


includes 


has 
single loading 
(which included 
developed premium 

In addition, various ambiguities 
existing in the wording of the origi 
nal contract have been elimimated or 
clarified, For example, the original 
contract excluded damage or loss re 


sulting from change in flavor, color, 


odor, texture, finish or shrinkage 
unless caused by certam named 
perils which were: hire, extended 


coverage perils, collision or upset of 


conveyance, vandalism, sprinkler 


leakage and burglary. This resulted 
in the exclusion of shrinkage, spot 
ting or like damage to goods when 
caused by such important perils as 
water overflow, bursting or leakage 
and sunilar 
The revised contract, on the other 
this 
manner which materially broadens 
the coverage afforded, It excludes 
the same perils (shrinkage, change 


Ol pipes, occurrences 


hand, corrects situation in a 


in flavor, color, odor, and so forth), 
all “unless caused by a peril not 
this 
change, water damage from burst 
ing pipes would be covered as well 
as all the many other perils (known 
or unknown) which are not 
cifically excluded in the form. 

The “backing up of sewers” ex 
clusion has been clarified, The pre 
form specifically excluded 
backing up of and drains 
“unless caused by a peril not other 
wise excluded,” The current form 
does not exclude backing of sewers, 
as such, except as a result of “flood, 
inundation, surface waters, high 
water or overflow, waves, tide and 
tidal wave.” 


otherwise excluded.” Under 


spe 


VIOUS 


sewers 


Smog has been added to the perils 

Under the fifty dollar de 
applying per 
loss caused by leakage of sprinklers 
has been added to the perils to which 


excluded 


ductible occurrence, 


the deductible wall not apply. 


Credit for existing insurance, 


formerly permitted under certain 
circumstances, 1s no longer allowed 
In faet, the 
permitted on the property 1s covet 
aye written under the same type of 
plan and form 
the 
form, the provisional premium ts 
now calculated at 75% of the total 
instead of the full 
amount as heretofore 


only other insurance 


Under monthly reporting 


limit of lability 


What It Covers 


It is now an indivisible package 
and premium policy, with rating 
upon application by the Fire Rating 
Bureau having jurisdiction in your 
territory, Attached to a fire policy, 
the basic Commercial Property 
Form converts the fire policy to an 
all risk basis and contains all the 
contract 


written either on a 


general provisions ol the 
It may be non 
reporting of monthly reporting basis 


hy attachment of the proper endorse 
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ment to the form and may be written 
for a one to three year term 

Briefly, here are its major tea 
tures 
Phe policy covers all stock (except 
goods after delivery sold under in 
stallment or deferred payment 
plans), including unrelated items, as 
well as shipping and advertising ma 
terials, Property sold under deferred 
payment plans ts covered until ac 
tually delivered and released to the 


purchaser Continuous coverage 
would be afforded “in transit,’” while 


loading and unloading, while being 


arried by insured’s employees into 


the house, until actually set down 


and possession thus released to the 


buver It also covers property ot 


others in the insured’s care for 


which he is liable or has assumed 


habilitv, and charges tor completed 


work thereon, The insured may also 


cover, at the account rate, furniture 


and fixtures, as well as improve 


ments and betterments if he ts a 


tenant 


Like any all risk type contract 


however, there are some kinds of 


property we do not wish to insure 


and unless specifically exe luded they 


would be picked up and automati 


ally covered The following prop 


erty is therefore excluded 


Money, stamps, currency, bullion, 


evidences of debt, securities, and 


similar named property 


Books of re« ord, nmiantis« ripts, draw 


ings, and other office records (ex 


cept for the cost of materials and 


transcribing ) 


\ircraft, and watercraft while afloat 
( Watercraft should be covered 
under a marine policy, ) 


electrical appliances against loss b 


artificial electric currents 


steam ana machinery against 


explosiot Insured propert 


us re sult of su h plo hon 


of course he covered 


Notorevele and motorscootet Vliet 


items held for sale or used on the 

would be covered. j 
Vehicles and tratlers when license 

for highway use or held tor sale 


For January, 1957 


tor highway use uch 


ee eer eee ee 


f 
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Big Things Are Happening 


In Insurance. . 


ARE YOU ABOARD? 


This is no time for an insurance agent to get left 
on shore. Mounting property values, and new 
bigger and more varied risks have brought about 
a growing national awareness of insurance, a de 
mand for broader protection, for new, “all-in-one 
policies. More than ever, it's a time when expe 


rience asserts itself 


hire Association has been covering risks and 
taking care of people and things for 149 year 
That's experience, certainly. But tradition itself 
has no value to us, except as a teacher, What ha 
value 1s our ability to provide comprehensive 
coverage for today's requirements. Practical, ser 
sible coverage that recognizes the social obliga 
tions inherent in every insurance contract. Cover 


age that combines completen with economy 


How about coming on board ow hip? You'll 


find that the crew really know their busine 


Fire Association 
Insurance G roup 


be 
( 
| 
at's 
| 

— 
| 

| | 

. 
. 

. 

lhese would be covered if unit . 

censed and used on the premises 

. 

Property lett in the open against 

rain. snow or sleet (would be cov 

irmer or bailee . 

eee eee eee 
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Progress 


with a progressive company 


FIRE AND CASUALTY COMPANY 


DALLAS... + 3906 LEMMON AVE. 


SERVING YOUR NEEDS IN 


@ Fire 
@ Casualty 
@ |Iniand Marine 


In Alabama, Arkansas, Colorado, Kansas, 
Loulsiana, Mississippi, New Mexico, Okla- 
homa, Tennessee, Texas. 


n multiple line Texas stock company 


Suswrance Agents and Brokers: 


A GOOD NAME TO REMEMBER 


WHEN YOU HAVE A DIFFICULT OR UNUSUAL 
RISK TO PLACE 


MacGIBENY-GRUPE, Ine. 


INSURANCE 


175 West Jackson Boulevard, Chicago 4, Illinois 
WAbash 2-9580 Teletype CG 2629 


| Correspondents of Underwriters at Lloyd's, London. 


Commercial Market—-Continued 


\nimals, neon or electric signs (un 
less held for sale). Neon and ele: 
tric signs not held for sale are 
covered for certain named perils. 
broader coverage may be obtained 
under a separate inland marine 
contract, 

‘Trees and growing crops. Lawns 
and plants (unless held for sale 
or when used for decorative pur 
poses inside the building ) 

Breakage of fragile articles or light 
damage to photographic materials 
(unless caused by certain named 
perils ) 


Who It Covers 


It insures any non manulacturing 
business risk, retail or wholesale, 
other than these few exceptions : 


Inland marine controlled or declared 
risks (i.e., jewelers block, camera 
and musical instrument dealers, 
equipment dealers and dealers forms 
in those states where adopted ) 
Risks predominately of a bailee, re 
pair or service nature 
Mineral oil, cotton or grain risks 
arm products or produce. Florists, 
greenhouses or nurseries. Livestock 
or live poultry dealers. Animal or 
pet shops Second hand shops and 
pawn brokers. Restaurants, hotels, 
motels and theatres 
Risks rated under rating plan for 
highly protected risks FLA.) 
It should be noted that the prop 
erty excluded above may be covered 
if not exceeding 10% of the value 
of all property covered at that loca 
tion 


Where It Covers 


Coverage under the form is pro 
vided anywhere within Continental 
United States and while in transit 
in Canada, There are, of course, 
some situations under which the 
contract does not cover, they are: 
while in or in transit to and from 
\laska; shipment by mail; during 
export and import shipment by air 
(except to and from Canada); and 
while waterborne on coastwise, in 
tercoastal or overseas vessel. Under 
the latter, therefore, inland lake or 
river shipments would he covered 

Under an all risk type of contract 
all losses are covered unless spe 


cifically excluded, If a peril is not 
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excluded—it’s covered. Full famili- 
arity with the exclusions under this 
all-risk contract, therefore, is very 
important. The contract covers “all 
risks’ of direct physical damage 
with the following exclusions 

'lood, high water or overflow, inun 
dation, wave and tidal wave, sur 
face water, including backing up 
of sewers as a result of such perils 
(all except while in transit ) 

Seepage through basement walls, 
floors, foundations from natural 
causes (unless caused by physical 
damage by a peril not otherwise 
excluded). Seepage through a 
basement wall by surface water, 
therefore, would be covered if an 
opening or a crack were first 
caused by wind, a falling tree or 
a vehicle—-since these are perils 
“not otherwise excluded.” 
arthquake or other earth move 
ment (does not apply to property 
in transit nor to damage from 
ensuing fire, explosion or smoke ) 

Mysterious disappearance (does not 
apply while property is in hands 
of public carrier or bailee) and 
inventory shortage 

( hange in color, flavor, texture, 
finish, evaporation, shrinkage, 
dampness, extremes of tempera 
ture, corrosion, contamination, 
marring or seratching (all unless 
caused by perils not otherwise 
excluded ) 

Theft from unattended auto (unless 
forcible entry apparent ) 

('sual marine exclusions such as 
wear and tear, inherent vice, smog 
and smoke from industrial or 
agricultural operations, mechan 
cal breakdown, latent defect, de 
terioration, moth, vermin (all 
unless caused by a peril not other 
wise excluded ) 

onesty or trickery of em 
the insured 
of markets 
ts of Civil Authorities (except to 
prevent spread ot tire 

war and weapon and 
contamination clauses 

Damage to property being worked 

alled (unless loss 1s 
named perils ) 


the poli y covers at 


on of the imsured, up to 5% 


for fire and 
coverage on personal 


effects of the insured or others while 


This Home Insurance Company advertisement 


does more than stress the importance 


to car owners of the right tneurance 


It emphasizes equally that to get the beast 


protection, they must see the righ! man 


This ad tells them the 1 right man 
ia YOR It tella them why. It can direet 
good automobile bus “Hs your agency 


if you cooperate 
Another expert ready to assist your 


agency in any way he car * your Home 
fieldman. Just call on him 


YOU are the right 
there's one right Way 
(0 buy auto surance 
| 
| 

of the lin 


( ; 


Commercial Market ntinue 


on the deseribed premise thes 
items which are covered by the pol 
icy are: debris removal; theft dam 
aye lo the portion of the building 
eceupied | the mesures ind build 
Ing equipment contamed therem,; 
veneral average and salvage charge 

and the imsured’s interest in 


hipment 
There is a fifty dollar deductible 


which applies on a “per ocet 
basi to ill losse except when 
caused by the tollowimg peri 

extended coverage pert 
anelalist prinkler |e ive bur 


vlary and robbery ; collision, upset or 


overturn of conveyance; or while 


in transit in the hands of a public 


carrier or bailee 

In ygeneral, specified amounts of 
afforded 
locations named under coverage ; 
this is “at 


coverage are tor specifi 


location” coverage and 
includes protection anywhere on the 
the property 


covered, including within one hun 


premises contamimng 
dred teet of the premises 

Coverage DB includes 
(other 
tion 


at a loca 
A) at 


than in transit o1 


named under coverage 


all unspeeitied locations in 


nited State which are 


property 


the 
not owned, 


Enables yov to 
small business conce 


ot just burglary and ro 


(n 


One of the most important 


additional cost 


bbery cover? 


EXCLUSIVE with American Casualty agents: 


(Money, Securities & Merchandise) 


ge)- 


As an experiment in 1941, American Casualty offered a top- 
notch broad form crime policy especialiy designed for the small 
business concern. Now 15 years old, the MONEY, SECURITIES & 
MERCHANDISE policy has never been excelled. 


features: merchandise is insured 


against robbery, burglary AND THEFT—i.e. no evidence of forc- 
ible entry is necessary. Money and Securities are insured on a 
Broad Form basis. Extra coverages such as employee dishonesty, 


check forgery and counterfeit currency may be included at small 


For details about the exclusive MSM Policy, write: 


© 
COMPANY 


Reading, Pennsylvania 


leased or regularly used by the in 
Under the non-reporting 
form, a blanket amount is indicated 
not, however, provide 
more than $10,000 coverage at any 
Under the reporting 
form, a $10,000 amount for any one 


sured 


which may 


one location 
location is printed in the form and 
cannot be changed 

In both pro 
vides for an amount of coverage on 
property in transit in United States 
or Canada, with limits “per occur 
and “per 
combination of 


forms, coverage 


rence” vehicle” or any 


one attached vehi 


cles 


New Rating Procedure 


Of particular interest to everyone 
examining the revised block plan is 
the rating portion, How is the theft 
loading handled, is the rating sim 
plified, is it realistic and competi 
Well, let’s briefly look at the 


rating 


tive 


new procedure which has 
been devised 

It starts by computing the annual 
fire and extended coverage premium 
at each location declared under coy 
erage A by applying the appropriate 
(at least 80% 
under the non-reporting form, and 
the highest 


coimsurance rates 
permussible under the 
reporting form) to the limit of lia 
bility for all contributing imsurance 
Under the monthly 
reporting form, it would be the same 


at that location 


procedure except the contents rate 
would be applied to the actual aver 
age 
coveraye \ 


value at each location under 
If comsurance rates are 
not provided, flat or non-coinsut 
ance rates would be used 

Phe 


would then be determined for each 
the 


“all other perils” premium 
location in manne! 
the 
obtain terri 
the 
annual “all other peril” rates 


following 
hedule 
risk classification table ; 


determine rate from 


tory number territorial 


table: 


trom 


per hundred, per location, are then 
found on the proper territorial rate 
page and applied to the same limit 
of liability, (or actual average value ) 
as indicated above 

The annual fire and extended coy 
with the “‘all other perils” premium, 
and the total divided by 
the sum of all the limits of liability 
for all contributing insurance for all 


premium is then combined 


premium 


ntinued page 


Best's Fire and Casualty News 


| 
\e 
3 our storekeeper clients and other 
a ens Broad Form Crime Protection 
108 


Insuranee as Commeree 


FRANKLIN J. MARRYOTT 
Vice President and General Counsel 
Liberty Mutual Insurance Co. 
Boston, Mass. 


ROPHETS WI 
we may be 


it is worth our 


ARI 
Because this is so, 
to consider 
what we can do to achieve the future 
In the effort to see 


NOT, architects 
while 
we desire 


more 


clearly the plans which we must 
make, 1f we are to aspire to the role 
of architects of the future, it would 
to 


prophec ies, to be treated merely as 


not be out of order voice a lew 
hypotheses perhaps worthy of some 


consideration 


Federal Attempt for Power 


In this article | am going to equate 
the regulation of insurance with in 
surance rate regulation, | am not 
unaware of other aspects of insur 
regulation and | shall digre 


to 


anee 
to the astonishing 
the 


Prade Commission to estab 


briefly reler 
attempt currently being made by 
lederal 
lish regulatory the in 
Note that | 
did net 
and health 


thi 


power overt 


surance business aid 


“the imsurance business | 


the accident mal 


business It etfort 1 


he aln cyst 


the 


ition 


iall 
1944 In 


stul we 


hack where we were in 
trugyle to preserve 
as the dominant sour 
power, | ad a the 


Res 
the te 


iews recent] 


tamed entet 


Ning 


taket 


It, ane vhen 
ontroversy 1 
the ¢ ion will 


the 


val 
regulate interstate bu 


therefore ta 


of the 


within the jury 


government 


Federal Trade Commission 


For January, 1957 


\lso, I noted very recently a press — both 
of an address by a 
\ssistant United States 

(seneral, in which he 
press the that 


zeal being apphed by a 


account former is a 


\ttornes 
sceTns to ¢ 

VIEW the degree ofl 
tate to the 
conduct of its regulatory 
the « 


ousted 


proce sue 
vhic h 


| ederal yuri 


pect 
May measure 
the state 
diction 

The 
should 


make 


xtent to 


och 
has 

not 
thinking that 
of the Federal 


items are disturbing 
teach 
the 


the views 


us that we must 


mistake of 
Prade Com 


Mussion vithout 


son, merit of support 


tis of victory because at 


evident invalidity Con the 


ictory can be obtained onl 


paring and making the mo 
and thorough defense we are 
enting. hat detens« 


a general tighten 


yulatory procedure 


may belheve that asal 


the ext tence oft compre 


tatute 


hederal 
1944 


tu 


plete ouster ot 


Back in committe 
tormed to 
the Soutl 
vriters 


trom 
mation 
favored ¢ 
the 
the 


trenuort 
wetivitte 


ires thre 


vent th in 


as a matter ot sell interest 


matter of publie welfar 


how Hany tatement 
effect but perhaps none 
the following 
the 1946 


il committee of the nation 


more 
whin h 
| 


ired im report 


tion of Mutual Casualty 


rance affects the live 
ae vellare and security of a large : 
3 
the total population. insur 
la 
n from great numbers of 
te the henetit ot the tew ive 
a5su 
is to a re truck } catastrophe Insurance 
{ tiie tre i 
contrary 
nt of tune in effect held trtist 
| 
CATCTUTL 
influence tithe the ‘ 
te and organization of the unter 
ho ild 
ratice contract ife ¢ ite 
eval document the ite etation 
tie pat rate } er 
ishes a con 
lest {is vreat tt 
tereat that the hag ef 
were 
ifisiny 
nae, 
eva thar the rice 
te 
thy 
Mast 
ae | tate rey 
: 
lial 1 
| proval of insurance rate The me 
‘ ‘ ‘ ‘ 
nd 
lua con | thie 
tinued as the pyport, i 
purischetiona effort to enact te tot : 
ter the court ey lation based titers 
probably ore t the All Industr 
tates annot In taking action t or ell 
rie it legislation member the ! ‘ ‘ 


Insurance as Commerce— Continued 


| don't think there is only one 


particular pattern whicl 


tion 
would meet 
this concept but there are certain 
1a rate 
exhibit 
forth 


andum, prepared 


essential characteristu 


regulatory pattern 
These chi 
m full ina 
the 


tion of the 


iracteristics were set 
on legisla 


Mutual Al 


November, 


pes al 


Ommittes 
\merican 


date 


lance Thy 


1947, and bear the caption “State 


Regulation of Insurance 
One such essential chara 


was that the 


Casualty 
Rates,” 
teristt loss provision 


in rates should be based 
broad 
lated under 
\nother 


reaus 


upon a 


hase of experience accumu 


uniform classifications 
that 
should not only be permitted, 
as the 
well as the 


was ratemaking bu 
most desir 
feasible 
assuring the accumulation, 


but encouraged, 
able, as 


mecans of 


most 


preservation and use of expert 


knowledge in doing the technical 


THE COMPANY THAT 


“SHOOTS 
STRAIGHT” 


WITH {15 AGENTS 


the ASSURED receives 
dependable and courteous service. 


AGENT ~ 


— 


= aw FIRE wo CASUALTY INSURANCE CO. 


MAIN OFFICE 
EASTERN DEPARTMENT — PHILADELPHIA 


ENERAL INSURANCE CORPORATION 


FORT WORTH, TEXAS 


PACIFIC COAST DEPARTMENT —— PASADENA, CALIF 


work of ratemaking and as an essen 
tial part of a system of rate admin 
istration 

While the vigorous pressures and 
forces of competition should not be 
destroyed, they must be regulated 
to the point of not permitting them 
to exist im such rampant and de 
prevent the 
following chief 


structive forms as to 


attainment of the 


The preservation of solvency, and 
of fairness in the 
and their 


The assurance 
practices of 
agents. 

\lso the 


of Insurance must be strengthened 


companies 


office of Commissioner 
[his means longer terms of office 


for the commissioner, better salaries 
for able men and more staff people 


who make careers of their jobs. 


Ideals Not Realized 


In viewing the prospects for the 


future of rate regulation we must 
ideals 
think 


answer 


these 
realized, | don't 
there 1s any doubt of the 
They have not. The 
too clear 


ask ourselves whether 


have been 
evidence is all 


week by week in the news 


accounts of the current events of 
our business 
In the 


Msurance 


uniformity of classification 
Instead 


members of any 


field of automobile 
does not exist various com 
panies, not rating 
organization, are writing a large vol 
classification 


ume of business under 


ystems which are not the same as 
and not compatible with that used by 
Thus, it ts 


automobile 


the bureau companies 


not possible to combine 
experience ways which are. of 


maximun value to the ratemaker 


he \ 


Varios 


form use the 


companies are not uniform 


and in recent months one of the 


large so-called independents simply 


appropl rated language de 


vised alter many months of hard 


work by bureau committees and 


altered it to the extent necessary to 


give the company’s salesmen several 
“talking points” wr oof it 
| Jepartment after 


iproval of this 


in lave form 
department ha 
yranted ay form with 


out, so far as apparent, asking tor 


any explanation or justification for 
the chanye 


gree ol se If 


Only a rem: 


restraint on the part of 


bureau companies prevented a de 


structive “coverage war” from flam 


Best's Fire and Casualty News 


goal 
| 
| 
y 
| 
Only by “SHOOTING STRAIGHT” 
can our COMPANY 
= 
| 
| 
110 


ing. The new uninsured motorist 


coverage, born, | suspect, of a desire 


to frustrate the will of the people 


that financial responsibility be made 


mandatory, has been introduced on 


a country-wide basis without any 
evident concern as to whether the 
violation of public policy, which ts 


inherent in the form, will have some 


very serious effects upon policy 


holder relationships and upon the 


interpretation of the cooperation 


clause in the standard policy forms 
(Il refer to the conflict of interest 


hetween the company and its policy 


holder which arises when the com 


pany has on one hand an interest in 


establishing the policyholder’s free 


dom from negligence and on the 


other an interest in defeating his 


claim against the uninsured motor 


ist.) This introduction of this form 


by one company has forced all the 


others to make it available, regard 


less of their own convictions as to 


its un-wisdom 


New. multiple line powers are 


being used in such a manner, and at 


such a pace, as to choke and over 


whelm the existing means of dealing 


with the imtricate problems of statis 


tics, taxes and bureau jurisdiction 


which these uses present. Such un 


OSTON NSURANCE ROUP 


restrained uses of new powers have gree 


brought about the invention of such 


outlandish devices as the “filing 


went, who takes no responsibility 


for his actions, the “new form of 


insurance,” without benefit of any 


BOSTON INSURANCE COMPANY 
OLD COLONY INSURANCE COMPANY 


87 KILBY STREET = BOSTON, MASS. 


(Agent's name, address and telephone number) 


legislative action, the “indivisible 
premium policy” which becomes so 


hy the simple device of yiving it that 


name. Companies without previous 


experience in such fields are being 
forced into engaging in multiple line 
tivities by the approy al and wide Glossy prints of this od are available for newspaper 


spread use of a torm ot under reproduction. Without obligetion, of course 


which every compan fear that 


upon expiration of its present fire 


policies there will be no business left if ire prog time the was written. [here 
to renew because it will have been re with little hope the re-estal tter comtrove as to the proper 
“picked up” during the term = by hment of any mechanism for deal- basis for allowing deviations or othes 
omeone else using the new Home ing with commission proble b lex departures from fire | eau rate 
owners forms. Companies are being ble rating plans are e whic vith leading ard the 
permitted to appropriate ind use fire while apparent! i nece iry re executive resorting te rie 
bureau rates and forms without ponse to competitive ire media to expre ther opimon of 
heing members of, or subserthers t ipable of competitive © ane are the other part terpretations 
such bureaus We ee partial ul te ine with rie at the oubl miterest re 


} 


eribership bemg a lowed for certaim ome untar discrimunator ‘ lhere are tance ‘ 


fire classes which are costly to ad Novel provisior re bemg rather i compat iat ot 


minister ind independent action isually used in pol tot which ecane ago were a 

heing permitted as to the less costly ma ibject the user to lalbalite tavocates of regulation, deciding to 
dwelling classes not visualized byw either oart at the 
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Insurance as Commerce—Continued 


hecome at least partly “independ 
Hluman nature being what it 
from what was 


ent.” 
is, such departure 
sound principle are 


regarded a 
and de 


once 
being rationalized ound 
irable procedure rather than as re 
perhaps temporary 


yrettable and 


expedient 
‘The 


precedures in 


total lack of policing 


ome lines of insur 


almost 


ance 1s being used to attain prede 


new methods and 


premium volume 


is constantly on 


techniques that 


help build your 


termined results for other lines. 
There is a feeling that “anything 
goes” and, perhaps most insidious of 
all, we are seeing the development 
of an attitude that it is unwise to 
speak out in opposition to things 
that are wrong because it may be 
only a little while before we shall 
have to do those things ourselves. 
There is an increasing restlessness 
among companies which have clung 
to more conservative attitudes and a 
feeling that self-interest now com 


he Kansas City 


the lookout for 


‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 
‘ 


Helping agents 


build business and 


keep business 
has top priority at 


The Kansas City. 


~ 
ee - 


pels them to meet “fire with fire” 
even in the face of a knowledge that 
historically one excess breeds an- 
other, and that one still another, in 
chain reaction style. 

In a few states, ratemaking or ap- 
proval tends to be politically mo- 
tivated, and in one state it seems to 
he accepted as true that the Gov- 
ernor’s office has, in effect, refused, 
as a matter of policy, to allow the 
commissioner to approve rate in 
creases 

Looking at these things, one must 
confess that the prospects for regula 
tion of the type mentioned above is 


dim indeed 
On the Favorable Side 


In reciting this list of difficulties 
besetting our business | don’t wish 
to seem to be bewailing everything 
that is happening; there are other 
things, which are also going on, of 
an opposite character, On what | 
shall call the “favorable’’ 
would list the following : 


side, 


The bureau system is in existence 
and is functioning legally on a na 
tional basis 

The National 
pensation Insurance, 
about thirty states, 
workmen's compensation 
are functioning with a high degree 
of technical competence and a good 
Competitive 


Council on Com 
operating in 
and the other 
bureaus, 


acceptance 
have a 


degree of 
excesses seem to way ofl 
avoiding a direct clash with the estab 
lished workmen’s compensation sys 
being well established 


has so far with 


tem and it, 
prior to 
the unsettled 
recent years 

The National Bureau is operating 
in all states permitting bureaus to 
The Mutual Bureau is op 
erating in forty-two states. The 
various fire bureaus are operating im 
all states. Two inland marine 
bureaus exist. These, together with 
a number of advisory organizations 
frameworl 


stood conditions of 


operate 


almost 


essential 
effective 


constitute the 
it which an system of 
regul ation could be constructed. The 
and the future poten 
framework cannot. le 
it had to be 
ground up, the 


value 
this 


present 
tial of 
overestimated. If 
structed the 
task would be nearly insuperable 

[hese for the most part 
ure repositories of skills and 
page \24 


cot 


trom 


bureaus, 
atti 


ntinued 


Best's Fire and Casualty News 


a 
4 
; 
; 
aa 
6 
BUSINESS .. . KEEP MORE BUSINESS... 
: Kenses City, Me, 
112 


| 


pertinent supplementary laws in 
luding all amendments enacted by 
new the 1956 legislative session, Also in 
| are annotations of cases ce 


cluded 


cided since ition of the 1945] 


publications 


Workmen's Compensation Papers state The revised pamphlet con . 
tains not only a digest and complete ' 

wo papers from the proceedings text of the workmen's compensation 

of the Casualty Actuarial Society law but also pertinent supplemen 


have been reprinted They are tary laws, including all amendments 


Workmen's Compensation Insur- enacted by the 1955 legislative ses 


Produced unite the 
ance Ratemaking” by Ralph M sion, Annotations of cases decided) National A (Muy 
Marshall, assistant actuary, National since publication of the last edition wal insurance Comoank aW 
Council on ¢ ompensation Insurance of this pamphlet are also meluded North Meridian Street, Indianapoli 
and ‘The Workmen's Compensation $1.50 per copy; available from the Jodiana this manual promote 
Injury Table and Standard Wage /:ditor, Law Publeation 
Distribution Table—Their Develop- tron of Casualty and Surety Com 
ment and Use in Workmen's Com- panies, 60 John Street, New York itoemation. a 1057 
pensation Insurance Ratemaking” by 38, N. } ender. helolul house and 
Barney Fratello, National Council 
on ompensation Insurance Head Injuries in Workmen's Compen- sect | 

Price $1.50 each; available from gation by Leo M_ Davidoff. M.D 

Ibert Z. Skelding, secretary-treas- Schlesinger, M.D 
urer the Casualty Actuarial Society 
1) Fourth Avenue, New York 3 One of a serie of publication Welsh, Bo , soriartens 


N. } issued as part of a study on worl 
men's compensation insurance, this 


book gives medical and administra 


Agent's Automobile Guide by Harold 
lk. Gee, second vice president of 
Lovalty Group 
Agent's Bonding Guide by Harold and treats extensively the 


F. Gee various categories of such injuries 


tive data on head imyuri It con 


siders what 1s involved in a head 


The principal additions to the 44 pages; $2.50 per copy. Pul 
\vent’s Automobile Guide, which 1 ‘ished by the Commerce and Indu 
a third edition, are chapters on the ty Issociation of New dor VW 


new lamuly \utomobile poli vy and Church Street, New Yorl 
the new \utomobile Death and lis 


Old Republ ‘ Ins irance Com 


ability endorsement Revision Workmen's Compensation Law Pam pany ¢ { Gsreensburg, P 
the Bonding Gunde, which phlets vania, serves industri 
is a revised reprint, are cor fined uals and institutwu through 


supplements to the last workmer 
principally to chapters on fidelity 
compen ation law parmipiiiet ties. and has built as 


msurance arn the comourchesive 
(,eoryia Lousiana and Muichiyar plan based on the 
pe and a new edition of the parr] hlet the American agen tem 
nee are provided } 
for Mississippi, have been blished Agents are pr with 
$2.00 each; published by The ! facilities that will increase their 
j to reflect important change im) thie for renter 
Keough Notes Company Indianapolt ances urea 
oft those tates rood manage ent 
6, Indiana ¥ 
I he ( ryia lu id underwritity pr pe ‘ 
Michiwar uppler ents contain 4a ser e and progre e selling 
4 ott 4 sls \.idreas Superintendent 
Workmen's Compensation Law est of the effect of the 1956 4 rg vate 
Pamphlet ments, the text of the amendment 


od snnotations of recent decisions 
A new edition of the Ohio Work construing the law. The new editiwr 

mens Compensation law pamy hlet of the Mississipps pamphlet Insurance Company 
has been prepared incorporating im i digest and a complete text of the Greensburg, Pennsylvanta 


portant char ges in the law of that workmen compensati iw 
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CROP-HAIL EXPERIENCE 


AN INCREASE IN PREMIUM VOLUME 
increase in 
losses on crop-hail insurance in 1956 
is reported by the Crop-Hail Insur 
Actuarial As 


ratio of BO.5% re 


but an even greatet 


ance 


ociation \ loss 


ulted from losses 


of $44% million. The Association 
has been revising its rates in various 
territories and in the light of this 
experience, will intensify its efforts 


in this direction. Experience was 
particularly bad in lowa lenn., So 
Dakota and Delaware with loss 
ratios of 199.3%, 104.9%, 150.5% 
and 130.6% respectively reported 
for those state 


TAX RECOMMENDATIONS 
PeSTIFYING BEFORE the 
internal taxation of 
Llouse and Means Com 
nuttee on behalf of the National As 
oclation ol \vents, 
Charles W. ‘lye of Jo eph lroyyatt 
and Company proposed that agents 
be allowed to 


ubcommiut 
tee on 


the 


revenue 


\ 


Insurance 


defer taxes on com 
nussions to the years in which they 
are earned 


rather than the year in 


be allowed 


which they are received also 


recommended that ayent 


to set up reserves for estimated ex 
tuture year uch pro 
visions were in the 1954 code Wut 


ADVISERS 
& BROKERS 


DALE & COMPANY 
LIMITED 


COMPLETE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS MONTREAL 


Offices at 


MONTREAL, VANOOUVER, TORONT#: 
WINNIPEG HALIFAX 
EDMONTON 


Assoolate OMicee 
Payne & Hardy, Ltd. Hamilten, Ont 
David J. Morland, Ltd. Nerth Hay, Ont 


MELLING & BEVINGTONS LTD. 
Reinsurance & Special Risks 


430 Dorchester, W 
MONTREAL 


4 Penchereh Ave. 
LONDON 


were repealed in 1955. Mr. Tye also 
endorsed a proposal which would 
allow a reserve to be established fos 
the liability to repay commissions 
on cancelled policies. 


LOCAL AGENT PROMOTION 


MEMBERS OF THE NATIONAL Asso 


ciation of Insurance are 
being asked to indicate whether they 
would be willing to contribute a 
small portion of their commission 


income, 


Agents 


not to exceed one-half of 
1%, to a national advertising pro 
gram devoted to promoting the local 
independent agent. ‘They are being 
urged to indicate to the New York 
headquarters of the association how 
they would feel about contributing 
to such a campaign using news 
papers, radio, TV, and other suitable 
advertising media. Alan H. Miller 
of Hackensack, N. J., is chairman 
of the advertising committee which 
has been instructed to present a plan 
or plans of advertising and public 
relations to the State National Di 
rectors at their mid-year meeting 
April 24-May | in Denver. 

the 
wide-spread 
award-winning 


Promotion — of local 


through 


agent 
use of the 
insignia contaiming 
“Your Independent In 
surance Agent You First” 
is being pushed by the National As 
soclation: ol \gents The 
insignia is bemp made available to 


stock ayency COM and the as 


the slogan 


Serves 


Insurance 


sociation has prepared cuts, mats, 
decals, policy stickers, posters and 
postage meter advertising dies for 


the use of its member agents 


MOTOR VEHICLE 
LEGISLATION 


AN INDICATION OF THE ACTIVITY in 
the motor vehicle field which can be 
expected when the various state 
leyislatures convene is found in the 
reports of the committees studying 
the problem. A Maryland legisla 


tive committee will submit proposals 


for compulsory inspection of vehi 
cles, periodic re-examination — of 
drivers, a chemical test for drunken 


driving and stricter penalties for 


certain trathe offenses \n adequate 


and workable motor vehicle INSpPec 


tion law has also been proposed for 


North 


Carolina 


The Massachusetts Automobile 
Rating and Inspection Bureau plans 
to appeal Commissioner Humphrey's 
1957 compulsory automobile rate 
schedule to the State Supreme 
Court. Last September the Com 
missioner turned down the compa 
nies’ application for an increase of 
over 20% and continued the rates 
at the 1956 level except for an in 
crease of fifty cents a car to offset 
the repeal of the demerit surcharges 
hy the state Legislature. 

Phe Oklahoma legislative Coun 
cil’s judiciary committee approved 
but the Council itself turned down 
a proposal tor a compulsory auto 


mobile insurance in that 


law State 


COURT APPROVES 
LICENSING AUTO DEALERS 


THE INDIANA SUPREME COURT has 
held that automobile dealers have a 
right to also be licensed as insurance 
ayents. The decision arose from a 
long-standing dispute between the 
state's insurance department and 
Motors Insurance Corporation, a 
subsidiary of General Motors, which 
had sought five 
hundred General Motors dealers and 
salesmen 


lic enses for some 


BLASTING CLAIMS 


“BLASTING CLAIMS, A GUIDE for ad 
justers” has been issued by the Na 
tional Board of Fire Underwriters 
in conjunction with the Association 
of Casualty and Surety Companies 
Prepared after more than a year's 
study and with the cooperation of 
the Mutual Research Bureau 
and the National Association of Mu 
tual Casualty Companies, the guide 
is designed to foster sound adjust 


loss 


ment practices as well as develop a 
hetter understanding of the prob 
lems common to all parties involved 
It includes a suggested procedure 
for adjusters in the investigation of 
claims, a consideration of the types 
of blasting losses and of other causes 
ot plaster and masonry cracks and 
a study of common cracking ob 
served in small structures 
the 
trom the National Board at 85 John 
Street, or the 
ualty and Surety Companies at 60 
John Street, both of New York City 


Informa 


tion on guide can be obtained 


Association of Cas 
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irom ¢ 


declared locations under coverage 
\ (or the sum of the actual average 
for all locations under the 
reporting form) to arrive at the 


annual account rate. The three vear 


values 


rate of course, two and 
one-half times the annual rate 
The the 


provisional account premium for the 


account 18, 


account premium (or 


reporting form) is determined by 
multiplying the total of all limits of 
liability under both coverages A an 
Ky by the account rate 


tion the 


In connec 


with monthly 


reporting 
form, the provisional account pre 


mium is determined by applying the 


account rate to 75% of the total 
limits of liability at all locations 
under coverage A, plus the total 


average values at all locations undet 


coverage B 

\s you can see, the new rating 
plan is simpler and more realistic 
It means that while rates are pro 


mulgated or verified by the Bureau, 
this new simplified rating procedure 
will enable the 
quote a 


agent to figure and 
to the 
issue the polr vy based on the tenta 
tive 


premium insured 
account rate, and be reasonably 
assured that such will be the authen 
ticated rate for the risk 

Of course, the final premium gen 
erated ubject to a 
These the non-reporting 
form, $100 for an annual policy and 
$300 on a three year basis: for the 
monthly reporting policy it is $250 


1S minimum 


are or 


annually for a policy not rated under 


the multiple location rating plan 
provisions, and $750 annual mini 
mum for an account rated as to fire 
and extended coverage under pro 


visions of the multiple location rat 
ing plan 


Qf primary interest to the pro 
ducer—and to the insured— is “what 
is It going to cost, how much more 
is It going to cost than 1 


program 


Insurance 


compare the cost ta con 
property form with pre ent imsur 
ince for a retail hardware tore m 


poe al city 


minimum 
transit covet we on i ingle owner 
truch er ny a ne dollar 


ombined com 
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THE LOCAL AGENT: “The 
needed ++ On duty 24 hours a day!" ee : 


twe 


BEEN 


The “Man with the Helping Hand” 
needs a Company with a Helping Hand 
... 24 hours a day 


The local insurance agent gets real help when he works 


NATIONWIDE CLAIM SERVICE - 


with the Hawkeye-Security-Industrial group 


BRANCH OFFICES WITH HOME OFFICE AUTHORITY 


VISUAL SALES APPS - 


Branch Offices in 
CHICAGO 
OENVER 


DES MOINES 
GRAND RAPIDS 
INDIANAPOLIS 

KANSAS 
NEW YORK 


SIOUK FALLS 
SPRINGFIELD, ILL 


OMAHA 


WASHINGTON, 


<tended content 
ind a 2°) transit rate 
a total annual 
ill three individual pe 

all Come 
my ! the other 
‘ 
‘ eraye if i 


AGENCY MINDED FIELD MEN 


SALES AND SERVICE MINDED COMPANIES 
COMPLETE MULTIPLE LINES + 


UP-TO-DATE CONTRACT FEATURES 


? 


INSURANCE COMPANY 


INSURANCE COMPANY 


DES MOINES, IOWA 
rate ! well worth the add 
at | hould not ou 
ter lerte ent ile ntra 
ve 


‘ 
re 


“ J \" 
THemes BEEN A Fine 
v 4 
i 
| 
: 
| 
| overage onal 
we art any 
‘ covers 
opel 
ind it} ne cu 
clustve ti ‘ 
a For this purpose, we (inelucing theft and the 
i have assumed tl it the tire | tre rr vatet 4 
ent] is carrying S25.000) tire ind innmual cost of $477.50) ‘ : 
extended coverage or tock the the cere resent 
ng fire ind extended ‘ we ‘ rest ie} 
nrotect thy iter bie, ideniny now if 4 pe 
of hath coverage and dollar orote thoroug the 
115 


Commercial Market— Continued 


rules 
state 


mercial property form and 


when they are available in 


Hlere are 


our 


just a few “competitive’ 


angles and possibilities to keep in 
mind when soliciting or setting up 
your commercial account they 


may have a distinct bearing on ob 


lowest possible account 


the | 


rate, and in saving or obtaming a 
commercial property line trom your 
competitor 

lerm Issuance issue policy for 


three year and take ad 
the 2.5 factor, ‘The 


vantage of 


term half year 


ANNOUNCING THAT» 
OUR UNDERWRITING AND SERVICE 
FACILITIES ARE NOW BEING EXTENDED 


TO INCLUDE GENERAL FIRE LINES. 


saving is well worthwhile for your 
insured 
Watch Changes 


During Term 


upon submission of satisfactory evi 
dence, the Bureau will promulgate a 
new rate during term if the rate and 
premium are inequitable because of 
materially changed conditions 


Watch thi 


(reduced 


particularly if such 


values, 
changes, protection ) 
will rate If 
you don't, your compe titor will, Also 
the 


may change so a 


changes physical 


watchman o1 


materially reduce the 


nature of your ri operation 


to make it much 


more susceptible to a commercial 


} 
NEW YORK 


property sale. For example, the “in 


transit” exposure may increase ma- 


terially so that the commercial prop- 

erty “in transit” coverage may be- 

come increasingly attractive 

ill Possthle Discounts 
ertain discounts are available for 

reduction of the “all other perils” 


rate alarm 


Consider 


(watchman, premises 


ervice, et cetera). Consider all pos- 


sibilities for reduction of rate, and 


deseribe in application accurately 
and in detail so as to obtain maxi 


Also, by 


getting the in- 


mum credits allowable 
engineering the risk 
sured to install burglary alarms, et 
cetera, you can obtain a much lower 
“all other perils” loading in the pre- 

Possthle Tie-ms—In 


the normal 


addition to 


mercantile risk watch 
Your insured, a 
heing 
prop 


subsidiaries 


for possible tie-ins 


corporation or partner hip 


covered under a commercial 


erty form, mav include 
in which they have majority owner 
hip Phe 


the parent company’s 


\] as 


may be covered under 
polices 

soclations and cooperative 
organizations imeorporated to buy 


would 


if title to such products pass 


and sell products of member 


thre cooperative 
“Tn 


Be sure you include adequate 


Transit 


hits 


ldequate Lamiuts 


under coverage © (in transit ince 


these limits are not loaded in the rate 


eparately nor are they used in ar 
riving at the premium charged. Be 
reasonable however, and don't put 
ina figure far in excess of what the 
insured will need. Your company 


underwriters, I’m sure, wall call it 
to your attention anyhow if the 
amount of the limits are excessive 


Reporting born adequate 


records are available, and fluctuat 
Ing ilues are present erioush 
consider vriting the ommercial 
propert form with a reporting en 
dor ement Renetit oft the reporting 
tor ire Insurance coverage 
te vith value incl provide 
ule ite protection at all time a 

wear nal i irate 
eport the red 1 
on tor the « et amount of t 
nee used ind the itial ite 

1} i! the eport 
ng 

In addition, if qualifying, consider 


placing the risk under the multiple 


Heat's Fire and Casualty News 
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location rating plan to take maxi- 


num advantage of substantial 
redits available under the plan 
Phis includes up to 15% credit on 


the fire and extended coverage load 


ing of the commercial property rate nC 
in CXCESS of $1 000: a icditional 


(CORP 


are appli tor accounts with 


hive or more locations, for tavorable 
| 


pread of values at risl at 
ocations, and reflection of a favor 
DUISIANA GENERAL AGENTS 
tain types of operations which are 
Lin types of operatio ich ar ES 
not eligible for coverage under a . | 


commercial property form as ind 


ated before Llowe Vel the rules 


pernnt coverage ot uch propert 


not constituting more than 10° ot 


tll 
An 


value of all property covered at each [4b 


location Keep alert to cove rape po 


sibilities under such circumstances 


uch as bailee risks as part of a 


larger operation, or repair depart 


ments in department, radio and tele 


Vision stores [hey may now he 


covered under a separate minimum 


VIRGINIA SURETY COMPANY, Incorporated 


A stock insurance company writing through agents, and rated 
property thus saving cost. On the “A” (excellent) in Best's Insurance Guide with Key Ratings 
other hand the following property Specializing exclusively in 

ni may be excluded trom all cov 
eraye by endorsement the ex luded Automebile Bodily Injury 
properties, tine arts photographie Property Damage 


equipment and supplies ; musical in Fire Theft and 
‘ 


premium marine contract and may 


brought under the commercial 


truments; construction or agricul 

tural mgt: tluable papers Collision Coverages fer 

These types of properties may be 

overed under an inland marine LONG HAUL TRUCKING RISKS 
policy specifically designed for such 

exposures often broader in nature Safety engineering service and nationwide filing facilities fur 
ind less inexpensive in cost. blimi nished without any additional cost to assured. 


nation of such property by endorse 


ment also insures the elimination of Inquiries from Agents Invited 
these value Irom apy leation of the EXECUTIVE OFFICES 
comsurance clause 228 Superior Toledo, 


Office Contents Policy 


These are the principal feature 


of the commercial property torm 1 Special type of commercal prog i eute awa 
Complimenting this form is the new erty form has been de ed to paral tr the pretise with 


mtents pols Lhe commer lel it in the excluded ser e area of nt of 


cial property form 1s intended for — risk ule te for the type 

retail and wholesale establishment Basically the pr te © nece 

with stocks of merchandise, and not format are the same as the mimnet tron re 
for those risks which are predomi cial property with the ing ma 


insurance agencies, to name a few extet 
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nately of a service nature ror the or ditterence 4 
‘ 1 _ et re tor S200) on 
man othe type prospect the In addition to the ntent th tied 
accounting firm, advertising agency, premises, which a e liabslit 
travel agent, architect, engineer, law for the property of other nel te pr 
firt , real estate ofiice, linance office int vemenit i etteriment 
issociations and organizations, and there are the { y portant 
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Commercial Market 


} the ollice 
pecial form is even simpler 
You 


to the fire 


plan under 


commercial form 
ld these loading 
at the appropriate 


rarnce rate 


$100 
LOO 
100 
100 


15 per 
20,000 10 per 
() OOO Q5 per 
45,000 Q2 per 

\vain, there pecial loadiny 


the theft any com 


ited tormul transit ex 


ure rou oul pre 
direct to 


spect 


of term and appli 
install 


maximum term 


eparale payment 


not be written 
ortiny m basi Ihe 


credit’ endor 


pre 
ement may not 
tached here | 


t attach the 


no red tape 
the 
wl send the 


lorm to 


ial manner 


Merchandise Floater 


portiolio ot 
the 
the mer 


thi 1s 


lor 


mercan 
vhat more 


ompletely “all 


filed com 
ually) the 
| ( and 


burglary being 


e on the main 


premises, and either named peril or 
all risk coverage afforded on goods 
the 
coverage 


in «transit irom 


away 
The 


Vary 


Main 
preiiises 
afforded 
pal 

It 1s, 
contract 


precise 


Way from one com 
to anothes 
self 


under 


really, two contained 


combined one 


jacket-—-a fire contract, and an in 
land marine portion, with the pre 
miums of each divisible, one from 
the other 

Consequently, in the marine por 
tion, any combination of the inland 
iarine coverages may be included in 
tailoring the final product to the risk 

including transit, bailee, installa 
tion floater or other 


\ IMIB 


course, 


marine covers 
“controlled” coverage, of 
must be included at Bureau 
rules and rates where such company 
belong or subseribes to IMIB rules, 


rates and filings 


Upgrade, Don't Downgrade 


accounts do not 


Since the 


pyrade your 


downgrade them aun of 
any agent producer is to provide the 
the 
fairest price, we would strongly urge 
that the 


first be considered and pre sented to 


broadest coverage possible at 
ommercial property lori 


your prospect, using the merchan 


dise Hloater only in those cases where 
msured 
ee 


not want of 


(Cannot atlhord comple te “all risk 
ise few instances where spe 


ircumstances of a particular 


risk lend themselves more readily to 


precise tailoring, or for an excluded 
risk under the commercial property 


rules 


[hese are the tools for your three 
pronged attack on the commercial 
market. We've swept a lot of the 
details under a corner of the rug, it 

true, but [I believe you will agree 
with me that we do have a fine pol 
icy and one that may readily become 
the standard coverage for commer 
cial risks 


[here is a need to organize your 
sales approach which sells the all 
risk concept in a positive way. Make 
your the types of 
which can only be covered under a 
commercial property contract 


dalism, 


chent see loss 
van 


collapse, landslide, falling 
objects, water damage, burst pipes, 
collapse of shelves, animal (other 
than vermin) and bird damage, fall 
of fixtures, spilled paint, spattered 
lnyuids, loading and unloading, sand 
blasting You 


weird losses 


just to name a few 


may have all sorts of 
which are completely unforseen such 
as paint spray entering the building 
through an air conditioning system 
ind seriously damaging the contents 
the 


hees 


with minute paint spatters; or 


damage done by a swarm of 


epositing honey drippings on furni 
ture in a furniture store over a long 
veek end 

his form should not receive any 


resistance trom pro pects since it 


meets their rigid test of broad, com 


prehensive coverage at reasonable 


cost Lhe only biock that remains is 
ou, and it as the key 


this picture 


you man im 
where you are, 


will 


which 1s now 


trending, and 
yrasp the opportunity 


where we are 


wing pre ented, your success im tap 


ping the commercial market 1s as 


ured 


589 JOHN STREET, 


NEW YORK 


38, 


AMERAGAN HOME: ASSURANCE: COMPANY, 


The Insurance Company of the State of Pennsylvania 


N. Y. 
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Company and Fire and Casualty Company of Connects 
cut, both headed by Clayton Grengras, filed suit seek 
— _ - — -— ing $1,000,000 damages against Continental Ca ualty 

eah 4 claiming breach of contract in not going forward with 
+ 3 the original contingent offer of 1!) shares tor each shar 

of National. On Wednesday Continental declared 1 
offer of 144 shares unconditionally effective regardle 


of the number ot share of National oftered tor « 


companies 


change. On Thursday, I. Clayton Gengra the single 


dissenting director of National and reportedly largest 


individual ston kholder wired all other tocklhy let 


that he was ¢ xchang ny his stock By briday the dead 


line date Continental Casualty had received deposits ot 


AETNA CASUALTY AND SURETY Company approximately two-thirds of the stock of the ational 


Harttord, Connecticut lire thus assuring control of the compan \iter he 
had exchanged his shares, Mir. Gsenyras tencdere 


resignation as a director of National buire 


Extra Dividend 


\ year-end extra dividend of $.30 per share was paid 


january 2 to stockholders of record December 7 \ 


similar action was taken last year COUNTRY MUTUAL CASUALTY | nan 
COUNTRY MUTUAL FIRE Company 


Chi ago, Illinois 


AMERICAN HOME Assurance Company 
New York, N. Y. To Merge 


Pohevholders ot these two ONnpanie woth ot which 

Named Vice President ire affiliated with the [linots Agricultural lation 

Russell J. Scott, a vice president of the athhated ‘The omnany will be titled the ¢ 

Insurance Company of the State of Pennsylvania has, 
also been elected a vice president of this company and 
will head the multiple-peril underwriting of both com 

pales 
FIREMAN'S FUND Grou; 


Companie New President of National Surety 
jew Yorr ‘ 


| chanrman of the board National 


New Vice Presidents 


\Iaurice tack and ¢ Thompson have been irety following the resivnation 
named vice presidents of these companies Mr. Stack Mr. Carson held the presides (jctober 
vill he chief investment officer and Mr. Thompson wall 1, 1949, at which time National irety was a wholly 
be in charge of Eastern Division branch and service ned bina (of i if 
olhice ind’ wall SUPCT Vise production activities of the panual 1954 ret Nit old to the ire 


litan departme rit 


CONTINENTAL CASUALTY Cornpany 
Chicago, Illinois GLENS FALLS Grows 
NATIONAL FIRE Insurance Company of ens Falls. New Yort 
Harttord, Hartford, Connecticut 


Merger Approved 


Acquires Control tockholders of the Glens Falls Insurance Company 

vents moved rapidly as the deadline of November prugia of 

rate } the Ni ‘ Ne 

0 for the exchange of National Insurance Com 
ect to fir of the New York th 
pany of Hartford stock for Continental Casualty Com . nal approva ; ew York De a 

ipproac hed. On Monday, the 26th, Colony tinued the nest page 


kor January, 1957 


| 
‘ 
| 
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REPORTS ON COMPANIES —Continued GROUP HEALTH DENTAL Insurance. Inc. 
New York, N. Y. 


Commerce Insurance Company and the Glens Falls In 


demnity Company will be merged into the Glens Falls 

Insurance Company and the Glens alls Corporation New Dental Plan 

will be liquidated and its premium financing operations This organization has announced a plan providing 
assumed by the newly-formed Glenway Corporation, comprehensive dental service through any dentist 
a wholly-owned subsidias 650,000 additional shares chosen by the subscriber. Previously only services 
of Glens Falls Insurance Company stock will be issued — rendered by participating dentists were paid for, Enroll- 
on a share-for-share basis to stockholders of record ment is limited to employee groups and unions. 


3] 


December 


GULF Insurance Company 
+4 lal fais > 
Southern Hospitality “°° 
at its best! Stock Dividend Proposed 


Just East of Fourth 


Street—conveniently 


At their annual meeting February &, stockholders of 
this Company will vote on a proposed stock dividend. 
Under a plan voted by the directors, 25,000 shares of 
$10 par value stock would be distributed on the basis 
of one share for each eleven shares held on the date 
of distribution. This would increase the company’s 
capital from $2,750,000 to $3,000,000. 


located in the center 
of the business and 
shopping district. 


HENRY CLAY. 


HOTEL 


@ 200 Air-Conditioned 
Rooms and Suites. 

@ AAU Approved Swimming 
Pool Free to Guests. 

@ Home of famous BEAUX 
ARTS Cocktail Lounge— 
Entertainment Nightly 

@ Delicious Food at 
Moderate Prices. 

@ Convenient Garage and 
Parking. 

@ Excellent Banquet 
Facilities. 


THE HARTFORD STEAM BOILER Inspection 


and Insurance Company, Hartford, Conn. 


Extra Dividend 


\ vear-end extra dividend of $.50 per share was paid 


Third at Chestnut December 15 to stockholders of record December 5 A 


similar action was taken im 1955 


THE HOME Insurance Company 


LOUI SV I New York, N. Y. 


KENTUCKY 


Secretaries Elected 


bruce Beardsley, Stephen Chamberlain, Otto Rieg 
and Hunter Van Lear, all of whom were previously 
assistant secretaries, have been elected secretaries of 
this company 


INSURANCE COMPANY of North America 
Group, Philadelphia, Pennsylvania 


RA N K R U R Executive Appointments 


INC. — Bradford Smith, Jr. has been elected executive vice 
president of Insurance Company of North America and 
its afhhate, Philadelphia Fire and Marine Insurance 
Company, and a director of the North America Group 
In addition L. H. Longley-Cook was made actuary and 
Hl. Woodward Childs assistant secretary of the com- 


Best's Fire and Casualty News 
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panies. Mr. Longley-Cook previously served as actuar\ 
of the fire companies and Mr. Childs as assistant secre 
tary of Indemnity Insurance ( ompany of North Amer 


INTER-OCEAN Insurance Company 


Indianapolis, Indiana 


F.T.C. Charges Dismissed 


The Federal Trade Commission charges of misrepre 
senting accident and health advertising against this com 
pany have been dismissed, The F.T.C. examiner hear 
ing the charges sustained them generally but held that 
the Indiana commissioner has already “specifically 
regulated” the company's advertising practices. The 


decision may be appealed or reviewed 


THE LONDON Assurance 
New York, N. Y. 


Broadened Coverage 


This company has announced a new type of errors 
and omissions coverage for mortgagee banks. The con 
tract 1s said to offer unprecedentedly broadened cover 
age to banks against losses to their interests as mort 
gagees, imeurred through damage or destruction to 
mortgaged dwellings, where the bank's interest in such 


properties had not been adequately covered, through 
error or omission, lcach dwelling in the insured bank's 


mortgage portfolio is considered an individual case and 
no aggregate limit of losses is imposed. In addition, no 
co-insurance 1s required, The form has been approved 
in New York, Connecticut, Pennsvivania, New Jersey 
Massachusetts, Rhode Island, New Hampshire, Mary 


land and Florida as of November 30, 1956 


MAINE FIDELITY Fire and Casualty Company 
Portland, Maine 


Stock Issue 


probably early this 


This company plans the sale 
month, of 99,500 shares of $5 par value stock The 


issue will be offered by a nationwide selling group 
headed by McLaughlin, Cryan and Company, New 
York, at $12.50 per share 


MID-CONTINENT Casualty Company 
Kansas City Missouri 

GENERAL BONDING and Insurance © 
Oklahoma City Oklahor Q 


Merger 


A merger of these two companies became effective 
December l, 1956 with the Mid-( ontinent as the sur 


(Continued on the nent pege) 
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UNITED STATES 
CASUALTY COMPANY 


ts pli ased fo announce 


that its 


Underwriting and Service Facilities 
have been extended 


fo ine lude 


General Fire Lines 


Home Office 


OO John Street New York City 


Appleton & Cow, Juc. 


Washington General | 


111 JOHN STREET 


NEW YORK 38 NEW YORK 


Insurance Manaye rs and 


1872 


Underwriters since 


FOUNDERS AND MANAGERS 
OF THE 


INSURANCE CORPORATION 


FIRE AND ALLIED LINES 
AUTO PHYSICAL DAMAGE ~ INLAND 
AND OCEAN MARINE © YACHTS 
AIR CARGO 


THE 
= 
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REPORTS ON COMPANIES — Continued 

viving company but retaining the Oklahoma charter of 
the General Bonding. Capital of the surviving company 
is $500,000 and assets an estimated $3,000,000. Com- 
bined writings of the tw 
to about $3,000,000. The 


a totall 


o companies last year amounted 
sonding Insur- 
ubsidiary. 


(seneral 


ance Company 1 owned 


MID-CONTINENT Insurance Company 


Dallas, Texas 


Purchased 


The Western Fire and Indemnity Company, Lub- 
hock, has purchased this company and will operate it 
whol] Stockholders of the 
Western lire and Indemnity have also approved the 
10,000 additional 
tock to the present 


as a owned subsidiary 


ale of hares of $10 par value com 


Hon tockholders at $30 per share. 


THE NATIONAL Fire, Marine and Inland 


Insurance Company, Philadelphia, Pennsylvania 


New President 
| larold | 


retary, 


On Wecember 31, 
president 


lair, formerly vice 
ucceeded to the presidenc y of 
Walter C. 


Neely had served the company for 36 years, 


and s¢ 


this company following the retirement of 


Neely. Mr 


25 of them a pre ident 


PUBLIC SERVICE Mutual Ine urance Company 
New York, N. Y 


Expands Facilities 


COM pany ha 


fire and allied line 


SAN FRANCISCO 


expanded its facilities to include 


ROYAL-GLOBE Insurance Group 
New York, N.Y. 


New Designation 


As a result of the consolidation of group operations, 
the Royal-Liverpool Insurance Group has adopted the 
above designation. This is the name by which the com- 
panies are usually referred to in all other parts of the 
free world in which it operates. 


STANDARD ACCIDENT Insurance Company 
Detroit, Michigan 


Agency Agreement Modified 


Standard Accident Insurance Company, Cass & 
Johansing, its general agent in Los Angeles, and the 
Automobile Club of Southern California have modified 
the insurance arrangements which have existed among 
them for the last forty years. Effective January 1, 1957, 
the Interinsurance Exchange of the Automobile Club 
hegan to write full automobile coverage for its members, 
adding to its material coverage lines, automobile lia 
bility, medical payments and comprehensive personal 
liability, previously written by Standard Accident. The 
three-firm arrangement involves a $15 million volume 
of auto insurance. All of Standard’s unexpired policies 
in force as of December 31, 1956 will continue with 
Standard 
change, Standard will receive $30 million of ceded pre 
miums spread over a five-year period with the largest 


until normal expiration \s part of the 


cession in 1957 and the cessions declining in subsequent 
years 

Standard Accident opened a new branch office in Los 
Angeles the first of the year and will operate in South 
ern California through an agency organization such as 
it has in the rest of the country, Cass & Johansing will 
Standard Accident in 
California and, with respect to other lines of insurance 
will continue to transact business for the auto club 


continue to represent Southern 


STATE FARM Fire and Casualty Company 


Bloomington, Illinois 


Executive Appointments 


Walter H 


tively 


ind Read Hanback have 
heen named to the newly-created post 


Vernier 


re Sper 


or execu 


tive vice president and vice president of this company 


Swiss Re Group 
New York, N. Y. 


Organizational Changes 
North 


Surety Reimsurance 


and 
Corporation, a member of this group has changed its 


\merican Casualty 


corporate name to North American Reinsurance Cor 
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“it takes all types 
PS 


and Norfolk and Dedham can provide all the latest types* 
of modern insurance to meet the changing and varied 
requirements of your customers. What's more, as a safe- 
guard for your clients, Norfolk and Dedham catastrophe 
coverage is backed not only by the company’s own asset> 
but also by superior reinsurance. Policies like this have 
given Norfolk and Dedham a reputation for 131 years | | 
of strength and stability,” | Phone or write today 


says HOMER 
FIRE and Allied Lines *HOMEOWNERS POLICIES where permitted 
Comprehensive AUTO FIRE, THEFT, COLLISION INLAND MARINE and Miscellaneous Casualty _ 


Attractive contracts 


poration and issued an additional 15,000) shares of \mong the officers of the new compat 
capital stock for a consideration of $9,000,000.) Effec S. Offer, president and Ceorge Vi 
tive December 31 it absorbed by merger the North 
\merican Fire and Marine Reinsurance Corporation, 


nother member of the group 


UNDERWRITERS Exchange 


Kansas Cit M 


TRADERS AND GENERAL Insurance Company 


Under Common Management 
Da Qs Texas 
| he management al \esociated Keciproca 


change New York is taken over the attorne nh tact 
New Slate of Officers 


hip of Underwriters I-xchanye, Kansas ¢ | 


\ new slate of executive otticers has been elected tor 
this company following the recent death of l:dward ¢ 
Hillman, founder and president since 1942. Leo F. Cor 
been named chairman of the board, Roy A 


angston, formerly executive vice president, elected 


rivan ha 


president and Dan PV’. Johnston, general counsel, made 


executive vice president and general counsel 


TRANSNATIONAL Insurance Company 


Los Angele: California 


ZURICH-AMERICAN |; 


New Company Formed U.M. Coverage Filed 


compan i subsidiary of Budget kinance Plan Phese ce ies filed a re 
Los Angeles, has begun operations with headquarter we | tate the ‘ 
at 6434 Wilshire Boulevard, in that city \t present effective lece erayve 
the company will write auto material damage insurance ut for deatl lisalnlity rewarcdle of the 
pecializing im, but not limited to, users of installment weoident 
credit. An underwriting management contract has been 4 separate ‘ ! 
established with lawrence Kramer and Company. who  famil ‘ ‘ ' 
will also maintam offices at the Whishire address drivers a nit torte 
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Insurance as Commerce—-from p. | !2 


tudes possessed by sincere and dedi 
cated many of whom 
spent their lives in 
struct orderly 


mien, having 
ee) Ing to con 


tems of ratemak ing 


and administration, must look with 
deep concern upon some pects of 
the present wave ol chaotic condi 
tions 

2. The National Association of In 
surance © ommissiones ontinues to 


function 


American Equitable 


regulation would seem 
to pre-suppose the utmost coopera- 
tion insurance supervisory 
The National 


tion of Insurance Commissioners, in 


among 
authorities Associa 
recent years, has been disappointing 
in this respect, but the structure re 
mains and the possibility of effective 
functioning is not non-existent. Un 
fortunately, almost all of the com 
missioners who were the active 
leaders during the few years after 
SULA. are no longer in office. 
Turnover continues to be too high 


Assurance Company of New York 


Organized 


Globe & Republic 


Insurance Company of America 


Established 1862 


Merchants and Manufacturers insurance Company of 
New York 


Oraanized WAY 


New York Fire Insurance Company 


Incorporated 1832 


Corroon & Reynolds Group 


92 William 


Street, New York 38, N. Y. 


to permit very many men to learn 
much about their jobs or about the 
general background of the present 
regulatory statutes. But Commis 
sioner Taylor, now President, and a 
few others, shown a fare 
awareness of current problems, and 
if a group of 
combine forces to supply leadership 
(it’s not a one-man job) much good 
may be accomplished. 
3. Some progress is being made in 
dealing with multiple line matters. 
There are indications that 
of the 
gendered when new 
izations” 


have 


commissioners can 


some 
confusion which was en 
“rating organ 
came into existence to file 
what was merely a new policy form 
(the Homeowners) is beginning to 
subside and is being replaced by the 
much sounder concept that new mul 
tiple line forms can sensibly be de 
veloped in advisory organizations 
and the 
which 


recommended by them to 


various rating organizations 


would normally have jurisdiction 
over the various portions of the 
forms. This is a much more orderly 


approach and if jurisdictional lines 
can be preserved, if adequate con 
sideration is given to the views of 
all interested parties, if the “hand 
in hand’ tiling procedures which 
have been developed can be more 
widely will 
refuse to accept filings without re 
sponsible 
such) destructive 
that of the 


used, if commissioners 


support therefor, and if 


concepts such as 
“new kind of insurance” 
and that of “filing agent’ can be 
avoided, one can hope for less confu 
sion in the future 

In dealing with the problems of 
insurance regulation we are dealing 
with one aspect of the crucial prob 
That prob 
lem may be stated in the form of a 
“How 
that degree of individual initiative 
necessary for progress with the de 


len of all government 


question can we combine 


yree of cohesion necessary tor sur 


vival?” (In this form the question 
is almost an exact quote from Bet 
trand little hook 


Individual.” 


Kussell’s 
\uthority 
Iessentially 


brillant 
the 


samc 


and 
the 
phrased in the pertinent memoran 


question Was 
dum “State Regulation of Casualty 
Insurance 


1947, 


Rates” November 


as follows 


“Thus, every important decision as 
to ratemaking and administration re 


quires the considered balancing of 


Beats Fire and Casualty News 
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diverse and complex factors. There 
must be a balance between elasticity 
and uniformity, between the greater 
equity which from lack 
such refinement, between freedom of 


comes ot 


competition and safety from com 


bination. This is the sort of 
balancing of power and freedom, 
safety and risk, which must be 


wisely done if private enterprise 1s 
to continue to function in a com 
plicated world.” 


A Balance of Forces 


Many insurance men supported 
the enactment of the All Industry 
Rate Regulatory bills which in 


volved the acceptance of a balance 
between two sets of opposed forces 
On the one hand were forces nor 
mally inclined to favor a rigid po 
liced system of regulation calculated 
to produce a high degree of stability 
and safety. On the other extreme 
were those really opposed to regula 
tion and willing to accept any rate 
regulatory legislation at all only be 
it 
escape federal control 


cause was necessary to do so to 
This group 
supported every move which was in 
the direction of securing a system 
under which they would be largely 
The bal 
ance which was arrived at and which 
reflected the All Industry 
bills was rather delicate and most of 
the people involved felt that it had 
heen moved too far in the direction 
of 


pendents 


free of genuine restraints 


Was in 


a system under which the inde 
favored 
Nevertheless, it was hoped that un 
der skillful 


tion a system might evolve undet 


were too much 


strong and administra 
which a satisfactory balance existed 
This has not occurred, The present 
unduly 


He 


system, viewed as a whole 
favors the independent operator 
reaps such benefits as he decides 
from the efforts of 
ind this 


to himself 


avail himself of 


the bureau companies at 


very small or no cost mn 


money and responsibility 
The 


since 


growth of these 
1946 h 


greater than that of the bureau com 


companie 


as been fantas 


panies 1x leading mutual bureau 
casualty compamies increased earned 
premums 210% seven leading 
ston k bureau mere ised 
earned premium 234% [Three 
leading independent compamies (two 
mutual and ome toch increased 
earned premiur hy 


For January, 1957 


In 1945 the total earned premiums 
of the three independents amounted 
to 35% of the total 
mutuals; in 1955 the proportion was 


ror the 


x 


93%. The figures are close approx) 
mations. While | have no doubt 
that other factors have played in 
portant roles im producing this 


growth, the freedom of action which 


they have been allowed has heen a 
significant factor and cannot exist on 
a permanent basis in the present 
degree side by side witl ets of 
restraints which bear heavily upon 
other groups. Fither the balances 
must be restored or we are headed 
toward a more serious upheaval than 
Is Casy to imagine 

Who and what ts to blame It 
would be easy to point to the supe 
visory authorities and no doubt 
shortcomings exist. One of the most 
serious deficiencies 1s that many fil 
ings have been accepted and placed 
in use without an adequate insist 
ence on the part of the supervisory 
authority that the filer support hi 


filing. This obhgation to support 1 
a vital part of the rate regulator 
system Properly entor ec it wo ild 
tend to reduce to manageable size 
the number and variety of ne fi] 
ings and would exert pre res tet 
ing to center responsibility om the 
technicalls well-qualified leensed 
rating organization and in those 
companies that are willing to pay the 
contemplated price, im tet 
mamtenance of adequate iy 
information, for bemg outside the 
bureau tem Actually the fl bil 
ities which the great ma t 
dependents believe they need and 
want are presently available tl 
the bureau system and are more apt 
to be permanently secured there thar 
outside at 
Individual Responsibility 

It has been maintained that the 
revulatory stem permitted b 
Inelustry bills would fasl wunle the 
burea hecarnv trom tert 
numbers of members and bscribe 
ine the ber cyt lent 
relativel small Hut ea 
think mm terms of our n re 
bilities rather that ter ' 
what 4 eone els P 

vail | turn to the fr 

the yl the } ty 


il thought ¢ 


ernments 


ert 


tit 


can 


st upon 


with 


uted 


thi 


uns 
not 
the 


the 


ide 


succeed 


cotsent 


principle 


underhes 


tl 


our 


wen 


put 


il 


etlective 


it 


choice 


ill 


ol 


whates 


the 


aut 


all 


the 


performance 


Suppo 


he 


combination 


prope 


a 
tit 
ot 
on 


it 


that 


the 
wert 
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vell 


spring of 


motion 


horitee 
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| 
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€ i? 


they rc 
toh 
: but was to fhm an active, 
\\ashington gm (in the Pare 
\dare this way 
“This government, the ot! 
our own ha A 
claw to your upper hte 
pect for its authority, complhance 
with at law acquiescence | it 
fundamental maxims of true [aberty 
hve ery lea ol 
of the to establish ypovern 
ment, pre ipposes the duty of 
: individual to Hbey the established 
oobstructior 
and) assert 
tions, under fiber plausible char 
of habit. become na wel 
wet the ark ; 
tween noand anare!l 
Not Effectively Performed 
3 effectively performed by the insur 
ince communit often ha 
trenothen the rance 
sernret the sem he 
nee th, the lette av 
te niderstanding cng 
out regulation if a 
‘ tr ou ha ler re ‘ 
hie revulator pre re lear : 
"Sentiment of Responsibility” 
— ill ome day ret to 
‘Tor ev and nothing else 
nt that sentiment of ress 
t he wise enougl 
the necessa tey Pal 
ed it shou 
ed the pe 
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tudes possessed by incere and dedi 


cated men, many of whon 


spent their lives in 
struct orderly system 


having 
ee} Ing to con 


of ratemaking 


and administration, must look with 
deep concern upon some aspects of 
the present wave of chaotic conds 
tions 

2 Ihe National Association ot In 
surance ommuissionet ontinues to 


function 


Iffective regulation would seem 
to pre-suppose the utmost coopera- 
tion among insurance supervisory 
authorities. The National Associa- 
tion of Insurance Commissioners, in 
recent years, has been disappointing 
in this respect, but the structure re 
miains and the possibility of effective 
functioning is not non-existent. Un 
fortunately, almost all of the com 
who the active 
leaders during the few years after 

are no longer in office 
‘Turnover continues to be too high 


mussioners were 


American Equitable Assurance Company of New York 


Organized 


Globe & Republic Insurance Company of America 
Kstablished Wo2 


Merchants and Manufacturers insurance Company of 
New York 


Oreanized 


New York Fire Insurance Company 


Incorporated 


Corroon & Reynolds Group | 


92 William Street, New York 38, N. Y. . 
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to permit very many men to learn 
much about their jobs or about the 
general background of the present 
regulatory statutes. But Commis 
sioner Taylor, now President, and a 
few others, shown a fare 
awareness of current problems, and 
if a group of i 


have 
commissioners can 
combine forces to supply leadership 
(it’s not a one-man job) much good 
may be accomplished. 
3. Some progress is being made in 
dealing with multiple line matters. 
There are indications that 
of the confusion 
gendered when new 
izations” 


some 
which was en 
“rating organ 
came into existence to file 
what was merely a new policy form 
(the Homeowners) is beginning to 
subside and is being replaced by the 
much sounder concept that new mul 
tiple line forms can sensibly be de 
veloped in advisory organizations 
them to the 
which 
jurisdiction 
the various portions of the 


and recommended by 


various rating organizations 


would normally have 
ove! 
This is a much more orderly 
approach and if jurisdictional lines 


can be preserved, if adequate con 


forms 


sideration is given to the views of 
all interested parties, if the “hand 
hand” which 
have been developed can be more 
widely 


filing procedures 


used, if commissioners will 
refuse to accept filings without re 
sponsible 
such destructive 


that of the 


support therefor, and if 


concepts such as 
“new kind of insurance” 
and that of “filing agent’ can be 
avoided, one can hope for less confu 
sion in the future 

In dealing with the problems of 
insurance regulation we are dealing 
with one aspect of the crucial prob 
That prob 
stated in the form of a 
“How 


that degree ot 


lem of all government 
lem may be 
question can we combine 
initiative 


necessary tor progress with the de 


individual 


gree of cohesion necessary for sur 
vival?” (In this form the question 


Is almost an exact quote from Ber 


trand Russell's brilliant little book 
\uthority and the Individual.” 
Inssentially the same question was 


phrased in the pertinent memoran 


dum “State Regulation of Casualty 


Insurance Kates in November 
1947, as follows 
“Thus, every important decision as 


to ratemaking and administration re 
quires the considered balancing of 
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diverse and complex factors. There In 1945 the total earned premiums litical thought 
must be a balance between elasticity of the three independents anv 

and uniformity, between the greater to 35° of the total for the six they rest upon the consent of the 
equity which comes from lack of mutuals; in 1955 the proportion was 


runs the idea that 


unted governments cannot succeed unless 


This principle of consent 
such refinement, between freedom of 93%. The figures are close approx! net only underhes the proposition 
competition and safety from com- mations. While | have no doubt defended by our political forebears 
bination This _ is the sort of that other factors have plaved im hut was to them an active continu 
balancing of power and freedom, portant roles producing — this ind effective force (,eorge 


safety and risk, which must be growth, the freedom of action which Washi 


gton put mt (in the | irewell 


wisely done if private enterprise is they have been allowed has been a Adare this way 
to continue to function in a com- — significant factor and cannot existon “This government, the offspring of 
pleated world.” a permanent basis in the present our own choice has a just : 
degree side by sicle with et ot claw to youl Ke 
A Balance of Forces restraints which bear heavily upon pect for its authority. « phance 
other groups | ither the balance wit it law aAcqulescenice if 
Many insurance men supported he restored or we are headed 
the enactment of the All Industry toward a more serious upheaval than fundamental maxims of true Liberts 
Rate Regulatory bills which m is easy to imagine lhe verv idea of power 
volved the acceptance of a balance Who and what is to blanx It thy people entablish : 
between two sets of opposed forces would he easy to point to the upet ent, presuppose the duty of ever 3 
On the one hand were forces nor- authorities and no doubt ind in 
mally in lined to favor a rigid po shortcomings exist. One of the most yovernment all obstruct 
iced system of regulation calculated serious deficiencies is that many fil all combinations and assoc 
to produce a high degree of stability ings have been ace epted and plac ed eins under whatever plausible char 
and safety. On the other extreme jy) ice without an adequate insist acter. with the real design t 
were those really opposed to regula ence on the part of the supervisory counteract the action of thi 
tion and willing to accept any rate authority that the filer support. hi 
regulatory legislation at all only be filing. This obligation to support 1 tive to this fundamental principle 
cause It was necessary to do so to a vital part of the rate regulator Phe performances of the duties of 
escape federal control This group system Properly enforced. it would obedience and support, to the pout 
supported every move which was in tend to reduce to manageable size of thie. hecomes. 
the direction of securing a system number and variety of new fil neiety. the the 
under which they would be largely ings and would exert pressures tend tween it and anare! 
free of genuine restraints. The bal ing to center responsibility in the 
ance which was arrived at and which technically well qualified licensed Not Effectively Performed 
was reflected in the All Industry rating organization and in those | . 
bills was rather delicate and most of companies that are willing to pay the deve ae 7 i be 
the people involved felt that it had contemplated price, in tern pertormed ty the 
been moved too far in the direction maintenance of adequate supportit ince communit oottet 
of a system under which the inde- for heine outside th nyt cet ne 
pendents were too much favored. cystem. Actually the flexibil hen the 
Nevertheless, it was hoped that un- ying whi, h the great majorit 
der strong and skillful administra dependents believe they need and ‘ t terpret the t he 
tion system might evolve under vant are presently available withit 
which a satisfactory halane e existed, and are more ent the sparit as ette 
This has not occurred. The present permanently secured there that avs this ' 
system, viewed as a whole, unduly |, ryanizations | com 
favors the independent operator. He lerstanedinys 
reaps such benefits as he decides to reguiat roa 
es himself of from the etforts of Individual Responsibility te Le ha ler re 
the bureau companies and this at It has been maintained that the vhen = regulater pre re hear 
very small or no cost to himself in regulatory system permitted b \ 
money and responsibility lnelustry bills would fail unle the 
The growth of these companie bureaus became strong in tert “Sentiment of Responsibility” 
since 1946 has been fantasticall numbers of members and subserther cme dav ret ‘ ir oe 
preater than that of the bureau com ind the number of independent emember the i Reves 
panies leading mutual bureau relativels mall Mut we all ther elae w 
casualty compames increased earned think im terms of our own respor 
premium 210% Seven leading rather than in ter the ep ‘ 
stock bureau companies increased what someone else ma have ‘ oh ‘ 
earned premuut 234% Three or failed to do the nece tey cing 
leading independent compan two \gain turn to the field elit elled ¢ f Veris 
mutual and one tock) imcreased il erence for ) ‘ od te ol 
earned premuut hy 715% through the history of ert ‘ 


For January, 1957 


Insurance as Commerce 


fined to others than those who have 
purchased our product 
Down through the ages govern 
ments have ought to re yularize pos 
not 
failed to 
No 


ontrol 


essive impulse If they are 


controlled, government ha 


perform an essential function 


doubt the xercise of uch 
‘ | 


Has alway \ d protest ()iten 


these protest from those who, 


come 


believing that government has gone 
too far, would destroy its power 
And often these protests merely in- 
dicate that the one against whom the 
pressure is being applied fails to 
have a full realization that security, 
justice, and liberty exist 
the use of governmental 
power to protect them 

It is only through an understand 
the 
benefits of 


cannot 
without 


ing of and an acceptance of 


burdens as well as the 


Basically, reinsurance firms are 
much alike in the services they 
render. Perhaps there are two 


major differences. Differences in 


the capabilities of management 


and in financial capacity. The 
experience of Inter Ocean 


counselors, and their ability to 


prepare contracts ¢ arefully fitted 


to your needs, is a natural 
outgrowth of the stability of 
Inter-Ocean management 


continuous since the company’s 


operation began in 1920. Our 


financial capacity is a matter of 


record—sufhicient for your 


requirements. 


INTER-OCEAN 


REINSU 


Excess of loss 
Pro-rata 
Catastrophe 


Your reimsurance needs get executive attention. 


RANCE 


OCEAN REINSURANCE COMPANY + CEDAR RAPIDS, [OWA 


' 
' 
' 


government that our hopes for our 
particular world can be realized. If 
living within the letter and spirit of 
existing laws has become too difficult 
it is then our duty as citizens to 
either (1) remake these laws or | 
our own attitudes, and to 
find the skill and wisdom 


to make specific applications of our 


remake 


somehow 


attitudes to specific circumstances in 
such a manner as to stay in business 
while still giving sufficient strength 
to our views to gain for them the 
acceptance which is essential to the 
success of govern 


any system of 


ment 


Become More Articulate 


[here will be many instances 
where we must claim for ourselves 
the 


lowed to others 


which have been al 


Obviously, we can 


freedoms 


not simply withdraw from the com 
petition for business. To do so would 
he economic suicide. The day to day 
problem is to make these adjust 
ments without destroying the under 
lying structures upon which the ulti 
Is it not 


us to become more articu 


mate system must depend 
time for 
late about our beliefs, our fears and 
our hopes ? 


An accurate brief description of 
the last twelve years 1s not an easy 
task 
living 


The business as a whole 1s not 


under “rate regulation” in 


any complete or accurate sense. It 
is simply struggling with the com 
plexities of evolving some sort of a 


Jut twelve eventful years 


heen and if some further chat 


system 
have 
acterization of the period 1s indicated 
famous word 


the best 


let me borrow 
Dickens, “It was 
it was the worst of times, it 


of Charles 
ot times, 
was the age of wisdom, it was the 
we of foolishness, it was the epoch 
of belief, it was the epoch of despair, 


had 


were all yomy 


we had everything before us, we 
nothing before us, we 
were all going 
short 


Inconsistenct 


direct to Heaven, we 
the 


the 


direct the other way.” In 


trugyvles the 


} which marked 


like 
periods of the past are 


periods 


earch for solutions 


this period were such those of 
vill be 


ture as we 


like Many 


humans seek 


denying to oursely 
vhat our skills sh 


re ich 


ill place w ithin our 
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MONTHS 


EDITORIALS Inland Marir 


Nationwide ept. 
All-Line Underwriting Nov. 17 Workmen's Compensation 
Assent and Dissent Jan. 11 Kentuck XN \ enna \ug 4 
Current Picture, The Dee. 1s Iouisiana, Mo, N. ¢ N. D ept. 
Editors’ Corner, The (monthly) Jan. 10 Oklahoma N 
Insurance Investments Nov. 14 la., N.C bere 
Insurance Stock Trends Jan 1s Mas M k Ja 
Mutual Underwriting by Lines Aug. 15 
Operating Expenses .... lec 14 
Reciprocal Underwriting by Lines Sept. 16 OFFICE METHODS ‘ 
Review and Preview Jan. 14 
Semi-annual Experience—Mutual . Oct. 16 Agency Account Control—Avt H. Wood Nov. 
Semi-annual Experience—Stock Sept. 14 Applications for Sma panies Parl GO. Watte iA i Jan 4 
Six Months Earnings Oct. 16 Approach to Electronics W. Babcock, 

(Part 


Around the (iffice fiuw Fe (monthly) Jar 
BUYERS & LOSS CONTROL Hetter Kxecutive Control Kdwerd F. Teole Nept. 72 
tehind the Losses (monthly) Jan. ‘ 
Kotler and Machinery Forms ./. A. Sebert improved Correspondence \ 
Evaluating Noise Problems—Charlea R. Williams, Dec, Guy Feryason Nept 
N. Y. Safety Responsibility Joseph P. Kelly Oct. List for Job Evaluation, A--Guy Fergason Nov. 
Preventing Home Fires National Hoard of Fire nder Check List for Office Equipment, A—Guy Fergasu Lug 
writers Sept. Check | t { 
‘ Ast for Traintr Employees ive 
Professional Status for Risk Management—lir, Wayne Snider Aug k List W ihe ation y Fe Dec 4 
Radiation Protection—Charles R. Williama Sept. 26 ‘laim ¢ *hec k Writing Norman Walfman (het. 1 
Safety BeltaJohn ©. Moore Aug Consolidating Premium Records Carl DeRuch Aug 
Yardstick of Dishonesty Exposure —George A. Conner Dec, Hleetronic Expense Distribution Harold Doyle, Harry Kichey 
Paul Cherry Aug & 
Improved Check Writing A. A Harton Ih oO 
LEGAL AND CLAIMS In-line Accounting et 100 
Attractive Nuisance, The—Howard Clark Sept. 111 Mechanical Data Keproduction Kaiph Nov 
Holler and Machinery Claime—/. Fdiward Middleton Aug Modern Aids to Office tt 
Common Defense, A—Profesasor Herbert Kuvin Dec, 33 Equipment tor month j 
Drunken Driving—Harold Wet«s Nov, 46 tte iting, Rating and nue M 
Economie Aspects of Recovery Filia Carson Sept, 00 Fergason 
Judge Says, The KR. M. Mactrthur (monthi Jan. 2 “Manare Peg” Frecutive, The--lewte T Avg 
legal Spotlight, The (monthly) Ih 33 Tape Recorder “ Wetcel j 
lous Logie (monthly) Sept. 0 
Trial Counct!, The-—R. G. Chilcott Aug 7 


SALES & EDUCATION 
MANAGEMENT & GENERAL Business Vo. Blackburn (monthi ‘ 


Business Fiying John Davidson Avg 

Accident & Health Development mont Ju 7a Cooperation Not Combat KMobert Nattles 
Agency Valuation—Guy Fergason Nov, 20 Cooperative Advertising /ouw Stipe dept 
Anatomy of Competition, The Ackerman Sept, 338 Creating Customers Donald M Hobart 103 
Automotile Inaurance Rating—A Alerander Hell Aug Questions (merican Imetil 
Hastion Against Tyrann Hon lowell Jan 24 art If -Insurance 1 
Company Employees as Agents Archie M laweby i @ art 
Electronic Banking 89 Part 1 la 
Extent of Voluntary Health Coverage. The Aer ting, Aw Ml 

The Health Insurance Couneil fret @n leeds Not Creede (eorge Whitferd 
Federal Flood Insurance Nov. @ of Homeowners, The--Arnneth A 
Financing Put to Test fleet f Ad nod 
Income Tax Decistor imerican Inatitute of Accountant Jan Family Automotile Pol I've 
Insurance as Commerce Franklin Warvrwott Jas iw Vorgotten Man Standard Ser rit 
Insurance for Older Persons J Follman Nov. 61 If 1 Were a Saleamar Men Heine 
Insurance Merchandising Frank Lang lee let Ideas Charles / Aug 
Landon Lioyd'a 19% Report 142 Matimun J todd 
Major Medical Coverage Donald Cody Sug. Motivating the Prospect. Kobert Bhatlenberge dept 10 
Marketing Revolution—Thomas ¢ Vornil No 18 New Mercantile Block Accident Ine ¢ Aung 1 
Monopolletie Competition—./ames McPherson fret @ Quia of the Mont? 
N ATI The Vestal Lemmon lee 
If Flectionsa, The—t/ re Warnecke ‘bet. 76 Ocean Marine lier 100 
Nuclear Reactor Safety tewel ¢ ifratton “ont Cene 
Payment Rondse— James lucy 149 
Persona Responsibility Hloward Panes wri 7 
Preventive and Constructive Medicine ‘ elling Parade The Chartes Noth 
Problema of the Helnsure liavid ‘tet BS Selling Tipe from the Hlome (iffice 
Report of the Administratior Kenneth filet 18 Simplified A Hernard J 
Trends and Implications John North ‘ 17 Moft Me or ‘tet 4 
tnusual Risks sack fiw Spirit of Togetherne White ‘ 
What Lies i 


Ahead John A litemand ! j ‘ 


RATE CHANGES 


Automobile 


N.J., N. ¥.. Penna, 1, Wen \ 44 

Alabama, Ark. ent Of MISCELLANEOUS 

Countrywide 

Michigar 

Countrywide Ihe 
Pixvtended Coverage 

Fire 

New England, 7 Aug 44 
Oregon. Wash. W Sent a4 


I Texas 


Massachusett« 
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Aetna Capunite & Surety Co, Hartford 


(New Auto Policy) et. 1 

(xtra Dividend) Jan. 119 
Aetna Fire Insurance Co., Hartford 

(Names Transfer Ayent) May 156 

(New Director) Nov. 125 
Aetna Life Affiliated, Hartford 

(Heads Fire Division May 1% 
All American Ins. (o., Washington 

(Named Vice President) Nov. 12% 
Allstate Insurance Co kokle 

(Fire Kates Approved it 

(Washington) June 147 
(Broader Auto Volley) 155 


American Automobile 
St. Louis 


neurance 


(Merger Proposed Sept. 191 
(Integration Plans Approved Nov, 12% 
(Integration Proceed 127 
American Credit Indemnity Baltimore 
(Hieads Claim Dept.) Aug. 115 
American Equity Insurance Group, Miami 
(New Secretary) Aug. 118 
(New Vice Dresident) Nov. 125 
American Fidelity and Casualt Kichmond 
(New Home OMfee) May 156 
(Andrews Heads Company) June 147 
American Home Assurance Co, New York 
(New President) June 147 
(Named Vice President) July 3122 
(New Vice President ) Oct, 155 
(Named Viee President Jan. 110 
American Co, Newart 
(New Secretaries) Aug. 118 
(Merger Proposed) Sept. 151 
(Stock Issue) 
(Integration Plans Approved) Nov. 125 
(Integration Proceeds) 27 
American Intern, Underwriter New York 
(Heads German Office) Aug. 118 
Americonan Mutual Liability Insurance 
Hoston 
(New IJbirector) Nov. 12h 
American leinsurance Co, New York 
(Named Treasurer) May 186 
American Surety New York, N.Y 
(Elected Vice Presidents) June 147 
(To Expand in South America) Aug. 118 
(Forma Life Subsidiary) Sept, 11 
American Tithe and Insurance Minami 
(New Vice President) 127 
Arex Indemnity Co. Ne York, N.Y 
(Entering Life Field 127 
Arrowhead Insurance Co, Low Angeles 
(New President) May 1% 
Annoclated Reciprocal Ne York 
(Assumes Management) Jan 23 
The Atlantic Compan New 
(New Vice Presidents) Jan 
Atlantic Mutual Companies, New York 
(To Enter Casualty Pleld 15 
Auto Owners Insurance Co, Lansing 
(Officers July 
Automobile Owners Safety Insurance Co 
Kansas City 
Charges Dismissed) Dee, 127 
Balboa Insurance Co., Los Angeles 
(New President) May 1™4 
(Surplus Contribution Aug. 118 
(Surplus Contribution) fept. 191 
(Certifientes of Contribution Deer, 127 
Bankers Fire & Marine, Birmingham 
(New VPresident) et, 
Bankers Mutual Fire, Lanenaster 
(Dissolution Ordered) Sept. 191 
Birmingham Fire Insurance Birmingham 
(Proposed Name Change) ov, 125 
Blue Cross Commission, Chicago 
(New Officers) May 156 
Buckeye Union Compan Columbu 
(To Merge) Dec, 127 
Huffalo Insurance Co, Buffalo 
(Vice President lected) Aug. 118 


Caladonia Group, Hartford 
(U.S. Business to Peerless) Nov, 125 
Calvert Fire, Philadelphia 


(Moves Tlome Office Oet. 1S 


Camden Fire lnsuranee A oclution, Camden 
(New Directors) Dee 128 
Centennial Insurance Company, New York 
(Single Limit Auto Polles Oct. 
The Central Mutual, Van Wert 
(To Reinsure Fire Mutual July 122 
(To Reduce Polleyholders’ Divi 
denda) Oet. 1M 
Central Trust of China (1 Insurance 
ranch) New ork 
(Withdrawing from UU. 8) Aug. 118 
Cherokee Insurance Co, Nashville 
(New President) July 122 
Christiania General, Tarrytows 
(Appointment) fret 156 
Cithvens Ca tity ¢ f Ne York, N 
(Capitalization Char 127 
Life Pield Tee, 127 
Colonial Insurance ¢ ! Angeles 
(Stoct Dividend Applieattor 
Dented) Thee 128 
Colorado Farm Bureau Mutual, Denver 
(New Title) Sept. 151 
Colorado Farm Mutual Casualty Co. Denver 
(Changes Name) Sept 151 


128 


INSURANCE COMPANIES REPORTED ON (FROM 


Combined Insurance Co. of America, Chicago 
(Enters Canada) June 147 
(Capital Changes) Aug. 118 

Connecticut Indemnity, New Ilaven 


(New Auto Insurance Plan) Oct. 156 
Continental Casualty Chicago 

(To Sell Subsidiary Life Co.) May 154 

(Executive Changes) . May 1% 

(Flood Closure Clause) June 147 

(Makes Offer for National Fire)..Aug. 119 

(Terms of Offer Revised) Oct, 16 

(Kegisters Stock) Nov. 125 

(Acquires Control) Jan. 11% 
Continental Union, Birmingham 

(Purchased) Sept. 151 
Counts Mutual Casualty Companys 

Chicago 

(To Merge) Jan 11% 
Counts Mutual Fire Company, Chicago 

(To Merge) Jan. 11% 
Country Mutual Insurance Chicago 

(Merged Company) Jan. 
Crum & Forster Group, New York 

(Official Changes) July 122 

(Two Companies to Merge) Nov, 126 
Eagle Fire Insurance Co., Jersey City 

(Stock Offering) May 157 
Educators Mutual Insurance Co., Lancaster 

(Converts to Life Company) Dec, 12s 
Empire Mutual, New York 

(New Home Office) July 122 
mployer Casualty Co., Dallas 

(New Director) lec. 12% 
Employers National Insurance Co., Dallas 

(New Director) Dec, 128 
Employers Keinsurance, Kansas City 

(Elected Secretary) Sept. 142 
Mureka Casualty Co., Philadelphia 

(Moves Home Office) j Aug. 119 
Kureka Security Fire & Marine, New York 

(Coming Merger) : June 149 

(Merged) Aug. 121 
Excelsior Insurance Co., Syracuse 

(New Stock Issue) Oct. 1H 
Exchange Mutual Indemnity, Buffalo 

(Changes Name) ‘ Sept. 152 
Exehange Mutual Ins. Co., Buffalo 

(New Title) Sept, 152 


Farmers Insurance Co. of the Town of 
Palatine, Fort Plain 
(Changes Name) Aug. 119 
Federal Insurance Co., New York 
(Blected Senior Vice President). .July 122 
(Enters London Marine Market) Sept. 1%2 
Fire Assn. of Philadelphia, Philadelphia 


(Stock Dividend) June 148 
Vireman’s Fund Group, San Francisco 
(Exchange of Stock Planned) May 157 
(To Exchange Stock) June 148 
(Vacation Rain Insurance) June 148 
(Uneatisfied Judgment 
Coverage) June 14s 
(Trip Baggage Rider) June 148 
(Negotiations Terminated) Aug. 11% 
(Oficial Changes) Nov. 126 
(New President of National 
Surety) Jan. 110 
Miremen’s Insurance Co, of Newark, N. J 
(Tteinsures Girard Ina.) May 157 
(Increases Dividend) Nov. 126 
Pounders’ Insurance Co., Los Angeles 
(Exchange of Stock Planned) May 147 
(Merger Halted) July 124 
(Negotiations Terminated) Aug. 119 
Franklin Fire & Casualty Co., Columbus 
(Organized) July 
Franklin, General, Indianapolis 
(Receiver Appointed) Nov, 126 


Freedom Insurance Co., Berkeley 
Investigating Stock 
Offering) Sept. 192 
General Bonding and Insurance Co 
Oktinhoma City 


(Merger) Jan. 121 
General Reinsurance Corp., New York 

(Reinsurers Merge) Aug 119 

(Casualty Facultative Dept 

Pxpanded) Sept. 182 

(Clark Retiring) Nov. 127 
Germantown Fire, Philadelphia 

(Reduces Capital) Sept. 153 
Gibraltar Fire & Casualty, Columbia 

(Made Vice President) Nov. 127 
Gibraltar Mutual. Philadelphia 

(Elected Vice President) May 157 
Girard Insurance Co., Philadelphia 

(Reinsured) May 157 
Glens Falla Group, Glens Falls 

(Merger) Nov. 127 

(Merger Approved) Jan 110 
Government Fmployees, Washington, © 

(Increases Dividend) Rept. 153 
Great American Group, New Yor) 

(Executive Appointments) May 157 
Great American Indemnity, New Yor 

(Matthew Advanced et 
Groun Health Dental Insurance Ir 

New Yort 

(New Dental Plan Jan 120 
Group Health Mutual, St. Paul 

(New Home Office) July 124 


Gulf Insurance Company, Dallas 


MAY, 1956} 


(Stock Dividend Proposed) Jan. 120 
Gulf Union Casualty Company 
(Elected Executive V. P.) Sept. 153 
Hardware Mutual Fire Insurance Co., of the 
Carolinas, Charlotte 
(New Title) ...... May 157 
Ilardware Mutual Insurance Co. of the 
Carolinas, Charlotte 


(New Title) ...... = May 157 
Harleysville Mutual ins., Harleysville 

(New Title) ...... ... May 159 
Hartford Fire Insurance Co., Hartford 

(Secretaries Appointed) . July 124 


Hartford Accident & Indem., Hartford 
(Elections) ...... .. Oct. 159 
Che Hartford Steam Boiler Inspection and 
Insurance Co., Hartford 
(Extra Dividend) Jan, 120 
Hingham Mutual Fire, Hingham 


(New Directors) Nov. 127 

(New Directors) ee Dec, 129 
Holland-America, Kansas City 

(Quint Elected Chairman) May 157 
Home Insurance Co., New York 

(Named Vice President) Aug. 120 

(Secretaries Elected) Jan. 120 
Ilomestead Mutual Insurance Co., Appleton 

(Merger Completed) Dec, 120 


Insurance Co., Dallas 
(New Director) ... 
Illinois Automobile Insurance Co 
Champaign 


Sept. 153 


(Dissolution Sought) Dee, 120 
Illinois Traveimen’s, Chicago 
(Signs Consent Order) ‘ Nov. 127 
Institutional Insurance Co. of America 
Chicago 
(New Carrier Chartered) July 124 
Insurance Company of N. A. Cos., Phila 
(Official Changes) May 155 
(Establish European Head Office) July 124 
(Kteduces Rates) July 124 
(Deviation Approved) Sept ; 
(To Enter Life Field) Oet 
(Itate Reduction Approved) Oct 
(Management Agreement to be 
Terminated) Nov. 127 
(Promotions and Elections) Nov, 127 
(bxecutive Appointments) Jan. 120) 
Insurance Co. of the State of Pennsylvania 
New York 
(Ne l’resident) Aug. 120 
Inter ocean Insurance Co., Indianapol 
Charges Dismissed) Jan, 121 
Interstate Fire and Casualty, Chicago 
(New President) Nov. 12% 
lowa Hardware Mutual, Mason City 
(Named Vice Presidents) June 145 
lowa National Mutual, Cedar Rapids 
(Official Appointments) July 125 
Kemper Group, Chicago 
(Executive Appointments) Aug. 119 
(To Speed Claim Payments) Aug. 11% 
(New Polley Form) Nov. 12% 
Keystone Mutual Casualty Co., Philadelphia 
(Liquidation of Assets) Aug. 120) 
Lawyers Fire and Casualty, Montgomer 
(In Liquidation) Oct. 10 
Iagal Mutual Insurance Montgomery 
(In Liquidation) 
Liberty Mutual Insurance, Boston 
(Named Secretary) Sept 14 
London Assurance Group, New York 
(Moves Head Office) May 15 
(Forma Multiple Perils Dept.) May 158 
(Executive Appointments) Aug. 120 
(Broadened Covernge) Jan. 121 
London and Lancashire Group Hartford 
(Kingan Retiring) . May 15% 
(To U. 8. Manager) fune 148 
Staff Changes) Aug 
(Mergers Planned) 
Lovalty Group, Newark 
(Executive Changes) Aug 120 
Maine bidelit and Casualt 
Compan Portland 
Manufacturers and Merchants Indemnity 
Cincinnatl 
(Changes Name) No 12% 
Marquette Casualty Company, New Orleans 
Appointments) 1% 
Massachusetts Bay Insurance Boston 
New Spectally Carrier) dept 
Maxeachusetts Tonding and Ins, Boston 
Organizes Specialty Carrier) Sept. 
(Changes Title) Sept. 14 
(Walves Fidelity Applications Now. 12s 
Massachusetts Indemnity & Boston 
New Title) Sept. 14 
‘ Insurance ¢ ‘ 
I Merge Th 
Merchants Fire Assurance, New York 
dend Action) Sept. 
Massachusetts Indemnit Koston 
Pians to Enter lAfe Field Aug. 21 
Mer t Insurance Co, St. Pau 
Named Changed Mept 1A 
Michigan Fire and Marine, Springfield 
New Director) 
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Mid-Continent Casualty Company, 
Kansas City 


(Merger) Jan. 121 
Mid-Continent Insurance Co., Lrallas 

(Purchased) Jan, 122 
Milwaukee Automobile Mutual, Milwaukee 

(Expands Operations) June 148 
Missouri Insurance (o., Saint Louis 

(Executive Changes) May 158 
Monarch Fire Insurance Co, New York 

(Coming Merger) June 149 

(Merged) Aug. 121 
Moral Insurance Co., Tulsa 

(Distribution to Creditors) Aug. 121 
Mt. Joy Mutual Insurance Co., Mt. Joy 

(Address Changed) Nov. 128 
Munich Keinsurance Co., New York 

(Re-enters Country) July 125 
Mutual Auto Fire, Harleysville 

(Title Changed) May 150 
Mutual Benefit, Omaha 

(Air Coverage Increased) Sept. 156 


Mutual Benefit Health & Accident Assn., 
Omaha 
(Advanced) 129 
Mutual Fire Insurance Co. of Ilummelstown, 
Dauphin County, Hummelstown 


(Voluntarily Dissolved) lec, 129 

(New Homeowners Policy) Sept. 155 
National Casualty Co., Detroit 

(Nationwide Seeks 100‘ Ownership) 

lee 129 

National Commercial Mutual, Philadelphia 

(Suspended) July 12 
National Fire Insurance Co., Hartford 

(Executive Changes) Sept. 15 

(Chairman lKetires) 160 

(New Vice President) Met. 160 

(Elected Executive V. P.) Nov. 128 

(Control Acquired) Jan. 119 


Phe National bire Marin ind Inland 
Marine Insurance Philadelphia 


(New President) Jan. 122 
National Flood Underwriters, Kansas City 

(To Write Flood Insurance) July 125 
National Keinsurance Corp.,, New York 

(Consolidated) lee, 130 
National Safety Insurance Co 
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